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Part 1 - Annual Budget 

1.1 Vision & Mission 

Our Vision 

Together for excellence 
Saam vir uitnemendheid 

Sisonke siyagqwesa 

Our Mission 


To render excellent services through good governance, public ownership and partnership in order 
to create a safer environment that will promote socio-economic growth and ensure future financial 
sustainability in a prosperous southernmost community 

This will be achieved through: 

• Fairness 

• Integrity 

• Accountability and responsibility 

• Transparency 

• Innovativeness 

• Responsiveness 

• Empathy 

1.2 Mayor’s Report 

In terms Section 152 of the Constitution of the Republic of South Africa, the objectives of local 
government are as follows: 

a) To provide democratic and accountable government for local communities; 

b) To ensure the provision of services to communities in a sustainable manner; 

c) To promote social and economic development; 

d) To promote a safe and healthy environment; and 

e) To encourage the involvement of communities and community organisations in the 
matters of Local Government. 

A municipality must strive, within its financial and administrative capacity, to achieve these 
objective set out in Section 152. 






As Mayor and Council we are committed to the following major focus areas: 

- Youth Development 

- Development and upgrading of Recreational Facilities 

- Social Development and related projects 

- Local Economic Development (LED) 

Beautification of Communities 
Sport Development 

Uplift and support elderlies 

- Safety and Security of the Community 

In order to achieve or goals in the focus areas identified, it is imperative that we: 

- Spend at least 95% of our budget allocations; 

- Tighten our oversite responsibility in each and every department (Financial monitoring and 
reporting); 

Be open minded, responsive and caring; 

- Work closer as a collective and respect one another’s job and responsibility; and 

- Employ capable officials who can contribute to service delivery. 

Ensure sustained financial viability for maximum development support; 

- Sound financial administration; 

Ensure internal control over municipality’s financial activities; 

Maximise Revenue potential through effective debt collection and credit control practices; 
Effective and efficient management of the municipality’s assets and motor vehicle fleet to 
optimise the economic benefit over the useful live of the asset; 

Develop and implement ICT Governance to realise the following benefits: 

o Integrates and institutionalise good practices to ensure that the ICT component 
supports the business objectives 

o The organisation will use ICT Governance Framework to drive the Stakeholders' 
values. 

o The organisation will also understand and manage the associated IT risks. 

- Provide an effective and efficient financial management service to external and internal 
stakeholders in respect of council’s assets, liabilities, revenue and expenditure in a 
sustained manner; 

Cape Agulhas Local Municipality, like so many other municipalities in South Africa, is faced with 
various challenges when balancing quality basic services and support to the financial and 
administrative capabilities of the municipalities. These challenges include, but is not limited to the 
following: 

- Ageing Infrastructure as one of the biggest threats to sustainable service delivery; 

Population growth putting strain on the municipal infrastructure to keep track of service 
delivery demands; 

- Housing backlogs; 

Poverty in the municipal area and the ability to pay for basic services; and 
Depletion of Cash Reserves (as highlighted below) 


This balancing act is further complicated by the unlimited needs of the citizens in the municipal 
area as discussed later in this report. 






their financial constraints. In other words, projected capital and operating expenditure should be 
financed from projected future revenue streams, thus eliminating the need to utilise accumulated 
funds from previous years. Currently, although still a funded budget during 2018/19, the proposed 
budget will have a negative impact on the projected cash position of the municipality as indicated 
below (with cash surpluses totally depleted during 2019/20): 

Cash and Cash Equivalent 

— —Cash and Cash Equivalent 



(It should be emphasised that the projections above is based on the fact that we recover revenue 
in line with historical actual trends and that we fully utilise all allocations made towards capital 
and operating programs. 

It is expected that the cash resources of the municipality will decrease by R 13,486 million during 
2018/2019 and by R 12,205 million and R 12,447 million during 2019/2020 and 2020/2021 
respectively. This significant downward trend can mainly be attributed to the inability of the 
municipal budget to produce adequate cash resources to meet the proposed capital and operating 
program of the municipality, which includes between R 11 million to R14,5 million capital from 
own revenue sources during each of the financial years during the MTREF. The downward trend 
is best described by the following table, illustrating the inability of the municipality to fund its 
proposed capital program from loans raised as well as cash generated during the financial year: 


Description 

2017/18 

2018/19 Medium Term Revenue & 

Expenditure Framework 

R thousand 

Full Year 

Forecast 

Budget Year 

2018/19 

Budget Year 

+1 2019/20 

Budget Year 

+2 2020/21 

NET CASH FROM/(USED) OPERATING ACTIVITIES 

22 845 

12 218 

23 219 

23 174 

LOANS RAISED 

5 473 

5 379 

8 139 

6 508 

TOTAL FUNDING AVAILABLE 

28 318 

17 597 

31 358 

29 682 

PROPOSED CAPITAL PROGRAM 

(27 460) 

(30 504) 

(41 349) 

(38 839) 

SURPLUS/(SHORTFALL) 

858 

(12 908) 

(9 991) 

(9 156) 


i 

i 

i 

i 
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This will result in accumulated cash reserves being utilized until being depleted, which should be 
avoided at ail cost. 


The South African economy and inflation targets 

The 2018 Budget Review emphasised that, although global risk factors remain elevated, the world 
economy continues to provide a supportive platform for South Africa to expand trade and 
investment. The world economic growth is at its highest since 2014 and continues to gather pace 
with Gross Domestic Product (GDP) growth increasing across all major economies. 

South Africa has experienced a period of protracted economic weakness which diminishes private 
investment. This may be attributed to domestic constraints, associated to political uncertainty, 
and declining business and consumer confidence. The local economy is beginning to recover 
after a short recession in early 2017 however the improvement is insufficient. Growth has 
remained stagnant at less than 2 per cent and unemployment remains high at 26.7 per cent. The 
prerequisites for increased revenue and expanded service delivery are more rapid growth, 
investment and job creation. 

The GDP growth rate is forecasted at 1.5 per cent in 2018, 1.8 per cent in 2019 and 2.1 per cent 
in 2020. Statistics South Africa’s December 2017 economic statistics showed an unexpected 
improvement in the economic outlook, largely as a result of growth in agriculture and mining. 

The main risks to the economic outlook are continued policy uncertainty and deterioration in the 
finances of state-owned entities. The drought experienced in several provinces poses significant 
risks to agriculture and tourism for the period ahead, and this may threaten jobs in these sectors. 
The current water crisis in the Western Cape and other provinces will affect economic growth. 
While the drought’s impact is uncertain much depends on how long it will prevail; the extent to 
which specific catchment areas are affected; and the success of mitigation measures. 

These economic challenges will continue to exert pressure on municipal revenue generation and 
collection levels hence a conservative approach is advised for revenue projections. Municipalities 
affected by the drought should also consider its impact on revenue generation. In addition, 
municipalities will have to improve their efforts to limit non-priority spending and to implement 
stringent cost-containment measures. 

To address these concerns, the following strategic goals and objectives (aligned to both the 
National KPA's and the departments within the municipality) are contained in the IDP of Cape 
Agulhas Municipality: 






































































































The Integrated Development Plan (IDP) is a 5 year strategic developmental plan, setting strategic 
and budget priorities as required in terms of the Municipal Systems Act of 2000. It is a plan to 
help us set our budget priorities, so in essence it indicates how Cape Agulhas Municipality will 
spend its money for the next five years. The IDP should be aligned with the development plans 
of provincial and national government, and is agreed upon between Cape Agulhas Municipality 
and the residents during the public participation process. Therefore the IDP enables Cape 
Agulhas Municipality to make the best use of scarce resources and it also enables the councillors 
to make decisions based on the needs and priorities of their communities. 

With the IDP, Cape Agulhas Municipality can: 

Develop a clear vision 
Identify its key development priorities 
- Formulate appropriate strategies 

Develop the appropriate organisational structure and systems 
Align resources with development priorities 

In view of the aforementioned, the following allocations are allocated to the strategic objectives 
and goals in the MTREF under review: 


Operating Expenditure per Strategic Objective 


Strategic Obl«tiv> 

God 

Goal 

Code 

2017118 

2016/19 Medium Term Revenue & 

Expenditure Framework 




full Y at 

Budget Year 

Budget Year 

Budget Yew 

R thousand 



F oracjft 

2016719 

♦1 2013/20 

42 2020/21 

SOI; To citato i aiUf tf gwcmene* 

SGI: To enure good governance and insttjfonal sustafoabilty 

KPAI/SGI/SOt 

20 591 

22 607 

23 856 

25 167 

502 To crest a cutene d pubfc perftipakn and empower 
commuriiei to parfdpufe in Tie £ln d he Ujntipatly 

SGI; To ensure good gw/ernmee and irafljfcmf sustairusbtlty 

KPA17SG1fS02 

480 

EOS 

530 

557 

S03: To CTvete an admmbttrfon capable of deSvenng on service 

exceftwTcc. 

SG2. To ensure insftjfond sustahrttoy 

XPA2ISG2IS03 

29 067 

29 264 

31714 

33 92S 

504: To create environment for economic gptwli end 

SG3:To prtmote bed economic development to he Cape Agjhas 

KPA3/SG3/S04 

686 

507 

534 

563 

development 

UuoJdpd Area 






S05;To promote tourism r tie Uimidpd Area 

SG3:T o promote local economic development in to Cape Aguhw 

Muttipd Area 

KPA3/SG1S05 

1573 

1 432 

1 493 

1 566 

S06: To provide eSeetve fcundd. stsal and pnetnmem management 

$G4: To Improve ha Inancld vlefcity of he Wuidprfty &*id ensure ib 
long term inanewf tustaeiabity 

KPA4/5G4/S06 

421*7 

45 008 

47 592 

50 050 

S07: Provision of equitable quality bitsk seivbes to al households 

SG5: To ensurt ecceis to equitable efcrdaate and cusSaineye munidpd 

services tori tilzene 

KPAS7SGVS07 


" 

“ 

- 


SGS: To ensure access to equitable eforrfdJe and sustainable rmjridpd 

KPA5«G5rsoe 

146 535 

182 298 

169 729 

178 339 


services fa d ertoens 






S09: To provide oomnurty tacHes end services 

SG5: To ensure access to equitable aflord^Jc and sustainable rmxictpa! 
services far dtiens 

KPA5/SG57S09 

7 135 

9452 

8 753 

9262 

sold Devebpmen!of suatainabte vibrant human seflenwrtj 

SG5: To ensure access to equitable aflordaUe and sustainable mundpoi 
Services for el afzens 

KPAMSGS1SO10 

37 550 

42 019 

58 301 

56 700 

$010: Devetopmenlof ausirineble vibrwt km an setJemente 

SG6: To create a sole end heoftry environmenl tor al citizens and visitors 
to he Cape Agulhas UunidpaEty 

KPA5SG6/S010 

“ 


“ 

- 

SOI !:To promote eocist and y ouCi devebpmert 

SG6; To create a srde and h«rfhy envhxirwit tor dUens md visitors 
to he Cape Agiihaa Umidpafty 

KPA6/SG67S011 

B 373 

8910 

9 096 

8 496 

SOI?To create and maintain a wfe end heattiy en-'ronmerj 

SG6: To create a sale and hcJltry eovirormerritof al dizem md visitors 
to tw Cepe Ac^Jhas Munidpatly 

KPA&iSG&SOU 

?6 123 

31 203 

32179 

34 til 

Total Expenditure 

320 484 

353 445 

MJ781 

398 739 



























































Capital Expenditure per Strategic Objective 


Surfeit Objective 

Goal 

Goal Code 

2917116 

2018/tfl Medium Term Revenue 8 

Expenditure frimeworfc 




Foil Year 

Budget Year 

Budget Year 

Budget Year 

R SlOUSind 



Foracut 

20W19 

♦1 3018129 

*2 2920121 

SOI: T o cieaV a ctAirc o< good governance 

SGI: To ensure good governance and insttoionaf susiainattty 

KPA1ISG11S01 

31 

562 

5 

5 

S02: To creafc t cutkire of public parfapofon end empower 
corarmjnrties t> parloptk in he rfarrt of he Uifidpdty 

SGI: To ensure good governance and insbiitiond sustanebty 

KPAUSGItSOJ 

294 

3 

“ 

- 

SG3; Tc create an adoinisfretan capebte of delrvering on tervic* 
exedenct 

SG2 To ensure insftofcnd susSdnabiy 

KPA2/SG2/S03 

3 606 

7 044 

9062 

G 645 

S04:Tg create anenablng envlronmert lor escnornlc pswrti md 

SG3:To promote toed esoiomto development in tieC ape Agjas 

KPA1SG31S04 

- 

- 

- 

- 

devttopnwnl 

Uuniegid Area 






S05:lo promote tourism h he Municipal Area 

SG3,To promote toed economic development in tie Cape Ayjfias 

Mtricipd Area 

KPA3/$G3l$OS 

“ 

“ 

“ 

” 

$06: To provide eftectvc tnancid, asset end proasemenl management 

SG4: To improve tie Inancid visbily at tie Municipal^ aid enure its 
tong term Inanod auslafiabilrty 

KPA4ISG47S06 

1 161 

1 028 

” 

" 

507: Provision ofequdatfe quaky basic service* to id households 

$65: To access to editable rfonlAle and sustanabfa municipal 

services tor a1 dizens 

KPAS/S6S/S07 


“ 

” 

“ 

SOS: To maintain totaskucta-e and undertake developments hi* 

SG5: To ensure access to equitable afcfddte and sustafnable munidpd 

KPASISGStSOS 

19 346 

21 396 

31071 

31 956 

totntojetre to tmat sustainable service delivery. 

services tor nfl ertzena 1 






SOS: To provide coromtnily tadWes and services 

SGS: To ensure access to egjtabte atordsMe and sustainable muniopd 

services far etetzens 

XPA£kSG5tS09 

381 

221 

122 

\w 

S010: Development of susSamdde vfcrani hsanen se*emer'4» 

SG5: To ensure access to equtoiHe eSordaUe end sustainable murie^id 

services for al dfzens 

KPAVSG5/SO10 

" 

34 

90 

SO 

SOKh Development of custanabfe vtor^it Hunan setfements 

SG6: Tocreatoa sal* end heathy enviranmertltor aC clltens and visitors 
to tie Cape Agdhes Uuredpaity 

KPA57SG6/SO10 

* 

*- 

“ 

1 

S011:To promote toad end youti development 

SG6 To creak a ids and heattiy environment tx dl ertzens and visitor* 
to tie Cape Anitas Municipaky 

KPA6/SG6/S011 

22 

31 

“ 

■ 

SOIZTo create sid maintain a sate and hedtiy erwronmenl 

SG6: To create a «u*fe and hedhy environment tor al ertiens and visitor*, 
to ho Cape AgJhas Wunidpcily 

KPAfi/SGe/SOl? 

2620 

163 

1000 

1 

| Tot*! Capital Expmilltiir* 

Z7 46C 

X 504 

41 345 

MKJ9 


1.3 Draft Council Resolutions 


It is recommended that the Council approves and adopts the following resolutions for the annual 
budget: 

The Council of Cape Agulhas Municipality, acting in terms of section 24 of the Municipal Finance 
Management Act, (Act 56 of 2003) approves and adopts: 

1.1. The annual budget of the municipality for the financial year 2018/19 and the multi-year 
and single-year capita! appropriations as set out in the following tables in part 1.8 of this 
report 

1.1.1. Budgeted Financial Performance (revenue and expenditure by standard 
classification) as contained in Table A2; 

1.1.2. Budgeted Financial Performance (revenue and expenditure by municipal vote) as 
contained in Table A3; 

1.1.3. Budgeted Financial Performance (revenue by source and expenditure by type) as 
contained in Table A4; and 

1.1.4. Multi-year and single-year capital appropriations by municipal vote and standard 
classification and associated funding by source as contained in Table A5. 


1.2. The financial position, cash flow budget, cash-backed reserve/accumulated surplus, 
asset management and basic service delivery targets are approved as set out in the 
following tables in part 1.8 of this report: 

1.2.1. Budgeted Financial Position as contained in Table A6; 

T.2.2: v Budgeted Cash Flows as contained in Table A7; 

1i2.3. Cash backed reserves and accumulated surplus reconciliation as contained in 
v Tatjle;A8; 

- \ _ 
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1.2.4. Asset management as contained in Table A9; and 

1.2.5. Basic service delivery measurement as contained in Table A10. 

2. The Council of Cape Agulhas Municipality, acting in terms of section 75A of the Local 
Government: Municipal Systems Act (Act 32 of 2000) approves and adopts with effect from 
1 July 2018: 

2.1. the tariffs for property rates - as set out in Annexure A, 

2.2. the tariffs for electricity - as set out in Annexure A 

2.3. the tariffs for the supply of water - as set out in Annexure A 

2.4. the tariffs for sanitation services - as set out in Annexure A 

2.5. the tariffs for solid waste services - as set out in Annexure A 


3. The Council of Cape Agulhas Municipality, acting in terms of 75A of the Local Government: 
Municipal Systems Act (Act 32 of 2000) approves and adopts with effect from 1 July 2018 the 
tariffs for other services, as set out in Annexure A. 

4. Council takes note of the cash shortfall in the 2019/20 and 2020/21 financial year. 

1.4 Executive Summary 

1 July 2017 marked the beginning of a new era in the municipal environment with the 
implementation of mSCOA. As municipality we are committed to the overcome all the challenges 
to ensure that we maintain the audit benchmark set in previous financial years. . 

It should also be noted that the implementation of mSCOA has a significant effect on how we 
classify transactions when compared to previous financial year. Comparative information is not 
addressed in this report. The information is however available in the budget tables submitted to 
National and Provincial Treasury. 

In view of the aforementioned, the following table is a consolidated overview of the proposed 
2018/19 Medium-term Revenue and Expenditure Framework: 


Consolidated Overview of the 2018/19 MTREF (R’000) 


R thousand 

Current Year 

2017/18 

2018/19 Medium Term Revenue & 

Expenditure Framework 

Forecast 

Budget Year 

2018/19 

Budget Year 

+1 2019/20 

Budget Year 

+2 2020/21 

Total Operating Revenue 

304 606 

(320 464) 

334 902 

(353 405) 

367 620 

(383 781) 

387 156 

(398 739) 

Total Operating Expenditure 

Surplus/(Deficit) before capital transfers 

(15 859) 

(18 503) 

(16 161) 

(11 583) 

Transferred Recognised Capital 

12 938 

13 781 

20 692 

17 953 

Surpfus/(Deficit) for the year 

(2 921) 

(4 722) 

4 531 

6 369 


As can be seen from the above, the municipality will operate at an operating deficit throughout 
the MTREF. An operating deficit is an indication that the municipality is not generating sufficient 
revenue to sustain its operating expenditure, let alone the fact that the operating budgetisThot 
contributing any revenue at ail towards the capital program. It should also be note^fhdHhe 
operating budget also includes items such as depreciation and debt impairmenLvvhich are not 

_,_ LL 
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considered to be a “cash" expense. These item will not result in an immediate cash outflow. It 
should however be noted that non-cash items will eventually translate into cash outflow when for 
example the fully depreciated asset needs to be replaced. Municipalities are advised as a 
minimum to prepare or strive towards a balanced budget (ie revenue equals expenditure). 
Although a balanced budget is not necessarily considered a funded budget, it will definitely 
contribute to the “funded budget principle" over long run. 

The budget presented is aligned to the following vote structure; 


Executive and Council 

Financial Services A tCT 

Corporate Services 



Council Adrnrvstrttion 

Budget A Treasury 

Adminirtrttiue Support Sarvces 

Director; Management Services 

Director; Engineering Services 

Internal Audit 

Expenditure Management 

Buildup Coolrot 

Beeches A Holiday Rea oris 

Sewerage Services 

Municipal Manager 

Director Financial Servian AICT 

Client Services 

Buildings and Commonage 

Refuse Removal Services 

Council Support 

Revenue Management 

Corporate Services 

Cotnetery 

Streets A Stormwetar 

Shared Services 

SupfJy Chain Management 

Human Resources 

Environmental Services 

Wrier 

Strategic Services 

Workshop 

Information Technology 

Human Settlements 

Workshop 

Town Planning 

Information Systems 

Town Planning 

Library Service! 

Building Control 

Socio * EeonwnJc Dauekipment 



Perttj end Sport! PeoTifet 

Bectricity Services 

Administration 



Protective Senica 

PMUUhit 

Human Resources A Organisational 
Development 



f\jblic Services 

Air Quality 

Tourism 



Social Development 





Traffic A Law Enforcement 





mHMM 



The following 2 departments were added in the current MTREF to ensure more focused approach 
to the benefit of the municipal area in the areas concerned; 

Executive and Council - Tourism 
Engineering Services - Air Quality 

No changes were made to the Municipal Vote Structure as a whole. 

In line with the municipal structure, the following revenue and expenditure is appropriated to each 
vote: 


Vote Description 

2014/15 

2015/16 

2016/17 

Current Year 2017/18 

2018/19 Medium Term Revenue & 

Expenditure Framework 

R thousand 

Audited 

Outcome 

Audited 

Outcome 

Audited 

Outcome 

Original 

Budget 

Adjusted 

Budget 

Full Year 

Forecast 

Budget Year 

2018/19 

Budget Year 

+1 2019120 

Budget Year 

+2 2020/21 

Revenue bv Vote 

Vote 1 ■ Ej eculrve and Counci 

14 829 

13 6% 

15054 

28 496 

27 796 

27 796 

30 521 

34 019 

35 640 

Vote 2 - Financial Services A CT 

43 012 

60 456 

66 814 

66 723 

68 373 

68 373 

73 366 

79 255 

83 064 

Vote 3-CorporateServices 

955 

2 241 

2 490 

- 

- 

- 

- 

- 

- 

Vote 4 - Management Services 

41 824 

20 664 

21 919 

45 214 

54 214 

54 214 

60 771 

76 595 

76 395 

Vote 5 - Engineering Services 

132 324 

149 013 

164 150 

166 301 

167 161 

167 161 

184 024 


210 009 

Total Revenue by Vote 

237 944 

246 054 

270 427 

306 734 

317 544 

317 544 

348 683 



Exoenditure bv Vote to be aoDronriated 










Vote 1 - Btecufve and Council 

21 144 

20 567 

23 029 

41 823 

41 562 

41562 

43 109 



Vote 2 - finarcial Services A CT 

32 547 

42 083 

45 262 

47 138 

47 669 

47 669 

51 70S 



Vote 3 - Corporate Services 

14 659 

14 490 

15 784 

- 

- 

- 

- 



Vote 4 - Management Services 

50 454 

34 557 

39 437 

63 666 

73347 

73 347 

85 084 



Vote 5 - Engineering Services 

114 531 

130 248 

144 192 

156 097 

157 886 

157 886 

173 504 



Total Expenditure by Vote 

233 335 

241944 

267 704 

308 922 

320 464 

320 464 

353 405 

383 781 

398 739 

Surplus/(Deficit) tor the year 

4 509 

4 110 

2 723 

<2187} 

(2921) 

(2 921) 

(4 722) 

4 531 

6 369 


• 


























































































































Community Needs Analysis 


The community needs analysis assesses current and future community needs so that future 
planning is targeted at meeting local priorities in the most equitable, effective and efficient way 
within the parameters of the Municipality’s mandate and resources. 

The assessment focused on all needs of the community and not just those that fall within the 
functional mandate of the Municipality. For this reason community needs identified in the IDP are 
often perceived as a wish list and Municipalities are often seen as misleading the communities by 
allowing them to list their needs and or concerns as it creates expectations. It is however important 
to list all these needs as they also inform District, Provincial and National Planning. Furthermore, 
it is very often a requirement from potential donors that a need be included in the Municipal IDP 
before it will be considered. 

Needs were classified as Municipal, Provincial, and other. The bulk of the other are needs 
identified by the Elim Community which is a private town managed by the Moravian Church of 
South Africa. The development of a sustainable service delivery model to this community is a 
critical issue which the Municipality needs to resolve and a MOU has already been concluded that 
identifies specific areas of co-operation. 

Of the 207 needs on the analysis, 69 do not fall within the functional mandate of the Municipality. 
This attests to a huge facilitation role on the part of the Municipality if we are going to deliver on 
what is needed. The following graph shows the classification of the needs according to 
responsibility. 

FIGURE - COMMUNITY NEEDS ANALYSIS -RESPONSIBILITY 


COMMUNITY NEEDS ANALYSIS - RESPONSIBILITY 



It was very apparent during the public and ward committee meetings that the strategic..agen l da : of^ 

the Municipality needs to focus on socio economic development. Safety andySeourity, social ^ 
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development, Economic development /Job creation and Public transport featured on the top of 
every wards list and is therefore a cross cutting priority. There is an interrelatedness between 
these and collectively these needs to a large extent informed many of the other needs. These 
needs accounted for 30% of the needs but were also the driver behind the majority of the other 
needs. Libraries, community parks and sport and recreation needs were seen as solutions to keep 
the youth busy. The attractiveness of towns and main streets and pavements were seen as 
contributors to economic development and mobility. 

The following graph shows the needs classified per function. By far the greatest need from the 
community in terms of infrastructure is for improved roads, pavements and storm water. This 
includes Provincial roads. A limitation to this analysis in terms of infrastructure is that the 
community do not have insight into the capacity of the Municipality’s bulk infrastructure in terms 
of water, sanitation and electricity and do therefore not see it as that much of a need, whereas 
roads, streets and pavements are very visible. 

FIGURE - COMMUNITY NEEDS ANALYSIS BY FUNCTION 













The needs identified above draw awareness to the diversity of the community. CAM must take 
cognisance that it is governing a diverse society, socially and economically and therefore its 
policies must aim to satisfy this diversity. 


Financial Viability 

As previously mentioned, financial viability is imperative to ensure that high quality services are 
delivered to the community on a sustainable manner. In order to achieve financial viability, the 
municipal budget is guided by the approved long term financial plan of the municipality. 

The municipality further assesses their viability on the model jointly developed by Swartland 
Municipality and the Western Cape Provincial Treasury. This model assesses 10 key ratios that 
is considered the most important indicators when assessing the long term viability of the 
municipality. A weighting is attached to each indicator that will eventually provide the municipality 
with a viability score out of 100. The municipality should always strive for the maximum score of 
100. Any score below 100 will be indicative of “sustainability cracks” that could eventually 
negatively impact on service delivery in the municipal area. 


The 10 indicators, along with the proposed benchmark and weight are included in the following 
table: 


ITEM 

Benchmark 

Viability 

Weight 

Standard 

1 

Score 

1 

Standard 

2 

Score 

2 

Standard 

3 

Score 

3 

Standard 

4 

Score 

4 

Standard 

S 

Score 

S 

Asset Test Ratio 

200% 

10 

200% 

D 

150% 

8 

100% ■ 

5 

■50% 

2 

mm 

B 

Payment level (Excluding write-off of bad debts) 

>95% 

15 

95% 

B 


B 

85% 

6 


3 

75% 

0 

Cash Generated from Operations as % of Revenue 

>20% 

8 

. 20% 

8 

15% 

6 

10% 

4 

5% 

2 


0 

Purchase of PPE as of Cash Generated 

<100% 

8 

100% 

8 

110% 


120% 

4 

135% 

2- 

150% 

0 

Cost Coverage (Excluding Unspent Grants) 

A . 

15 

4 

B 

4 

O 

3 

5 

2 

2 

1 

0 

Debtors Turnover (days) {Before impairment) 

<45 days 

2 

75 

2 

90 

1 

110 

B 

130 

0 

ISO 

0 

longterm debt as % of Re venue 

<40% 

5 

d 

B 

50% 

4 

' 75% 

3 

95% 

2 

100% 

0 

Debt servicing cost to Revenue 

<5% 

8 

5% 

8 

7.50% 

y 

10% 

D 

12.50% 

2 

15% 

0 

Short-term debt as % of Cash 

<100% 

4' 

50% 

4 

70% 

B 

B1 

B 

'100% 

1 

125% 

0 

Cash Funded Budget over MTREf . 

mrm 

25 

Yes 

B 

No 

B 

0 

B 

0 

0 

0 

0 


The 10 indicators provide the municipality with an assessment of the following major areas: 

Revenue Management 
Expenditure Management 
Debtor and Creditor Management 

- Cash Management 

- Asset Management 
Funding and Reserve Strategy 

All the indicators will be discussed below. It should again be noted that these ratios are based on 
the full implementation of the proposed capital and operating program and that revenue realise in 
































































































1.4.1.1 Asset Test Ratio 


The asset test ratio provides with an indication of the municipality's ability to settle commitments 
if and when they become due. It is calculated as follows ratio between current assets (excluding 
inventory) and current liabilities: 

A ratio of 2:1 is considered to be appropriate. 

This ratio has already slipped below the acceptable level of 2:1 during 2013/2014. It is not 
expected that the level of 2:1 will be reached over the MTREF, as this ratio is very dependent on 
adequate cash resources. As discussed earlier, the implementation of the proposed budget will 
negatively impact on the cash position of the municipality. This negative impact is directly aligned 
to the downward trend identified below: 


Asset Test Ratio 



From a viability scoring out of 10 for this indicator, the following is allocated for this indicator: 










Asset Test Ratio Scoring 



1.4.1.2 Payment Level 


Historically, the municipality has always been able to apply strict measures when it comes to 
revenue collection and this trend is set to continue. A revenue collection rate in excess of 95% is 
considered to be exceptional in the current economic environment. 


















A following score is allocated to this indicator: 


Payment Level (Excluding write-off of bad debts) Scoring 
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1.4.1.3 Cash Generated from Operations as % of Revenue 


This indicator provides the municipality with a measure of the municipality’s ability to translate the 
operating budget into cash. The downward trend as identified in the graph below is an indication 
of the inability of the municipality to pass the increases in major cost drivers to the consumer/rate 
payer in the form of service charges and taxes. The municipality should explore relevant areas 
where non-essential expenditure can be reduced in order to improve this indicator. Any 
improvement in this indicator will significantly contribute to the availability of cash resources for 
capital purposes. A ratio of 20% (Cash generated by operations vs Revenue) is deemed to be 
appropriate. 

It is quite evident that the municipality is not generating appropriate levels of cash that will enable 
the municipality to contribute to the capital program of the municipality. With collection rates 
already established to be very good, cost cutting measures is considered the only possible short 
term remedy to correct this indicator. 
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From a possible score of 8, the municipality will score limited points over the MTREF. 


Cash Generated from Operations Scoring 
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1.4.1.4 Purchase of PPE as % of Cash Generated 


This indicator measures the ability of the municipality to finance the capital program from cash 
generated in the same financial period. Any indicator above 100% is indicative of a shortfall in 
cash which increases the need to utilise accumulated cash resources from prior years. 
Alternatively in order to preserve cash resources, the municipality will need to raise external loans. 
An external loan is an excellent instrument to promote the principle of "user pays" (Interest and 
redemption charges are factored into the cost of providing the service. Thus, the user of the 
specific asset will pay for the asset over the period when benefits are derived from the asset). It 
is also very useful to fast track much needed infrastructure projects where the municipality is not 
in a position to finance a specific project from own resources. The municipality should however 
be mindful of the affordability factor specifically relating to loans that will be discussed in more 
detail in section 1.4.1.7 and 1.4.1.8. 

It is expected that the municipality will not generate significant resources to finance its capital 
program, thus increasing the need to raise further external funding. 


Purchase of PPE as % of Cash Generated 



Similar to the indicator discussed in 1.4.1.3, the municipality will need to cut back on operating 
and/or capital expenditure to ensure that this indicator becomes more favorable than the current 
possible score out of 8. 












Purchase of PPE as % of Cash Generated Scoring 



1.4.1.5 Cost Coverage 

This ratio measures the amount of months' operating expenditure for which cash is available. This 
indicator will also provide a good indication of how the municipality will be able to react to financial 
"shock/setbacks" that is beyond the control of the municipality (for example - National Treasury 
delays the payments of grants or a sudden drop in payment levels from consumers/rate payers). 
The guidelines provided by National Treasury indicate that a level of 1 to 3 months is considered 
to be acceptable. A level of 4 months, which is in line with other municipalities that are considered 
to be financially sound, is considered to be an acceptable level. 










The downward trend is in line with the projected decline in cash resources and accordingly 
contribution is made to the viability scoring over the MTREF. 

Cost Coverage Scoring 

I 16.00 . 15.00 






1.4.1.6 Debtor Turnover Days 


In short, the indicator provides an indication of how many days it takes to convert billed revenue 
into cash. Thus, it is a good indicator of how credit control and debt collection measures are being 
implemented at the municipality. It also provides an indication of the municipality’s write off policy. 
High standards are maintained when it comes to debt collection. The upward trend evident below 
can only be attributed to the municipality not writing off old irrecoverable debt. Not only does this 
result in a sharp increase in consumer debt, but it also contribute to significant interest charges 
to be levied in the statement of financial performance. Although considered to be revenue, very 
little interest revenue will translate into cash. 


Debtors Turnover (days) (Before impairment) 



A total score of only 2 is available for this indicator. 


March 2018 











1.4.1.7 Long Term Debt as % of Revenue 


External borrowing is an important part of the funding model of the municipality. Not only does it 
instantly provide the municipality with relatively inexpensive capital to fast-track service delivery 
and infrastructure backlogs, but it also ensures that the user of the infrastructure pay for the use 
over the lifetime of the asset. The current capital program provides for a significant portion of the 
program to be financed through external financing. 

This indicator provides the municipality with a debt ceiling - the maximum level of external 
borrowing that the municipality will be able to accommodate in the in the statement of financial 
position before the “affordability” factor becomes a concern. 

Currently the municipality is operating well below the debt ceiling of 40%. This is an area that the 
municipality should definitely explore as a funding option over and above current borrowings 
factored into the MTREF. 
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Longterm debt as % of Revenue 



A full score is allocated to this indicator for all periods under review, although it should be noted 
that the municipality is not making full use of the benefits available in this area. 


Longterm debt as % of Revenue.Scoring 
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1.4.1.8 Debt Servicing Cost to Revenue 


This indicator should be reviewed in conjunction with the debt ceiling as discussed in section 
1.4.1.8 and is a measure of the ability of the operating budget to finance loan installments when 
they become due. A level of 5% is considered to affordable. 

Based on the fact that the municipality is operating well below the debt ceiling, the municipality is 
performing well on this indicator. 


Debt servicing cost to Revenue 


5 . 05 ; 



From a possible score of 8, the municipality will be allocated a full score in all periods under 
review. 









Debt servicing cost to Revenue Scoring 



1.4.1.9 Short Term Debt as % of Cash 


This indicator provides a measure of the municipality’s ability to settle short term liabilities when 
they become due and payable. The trend beiow is an indication that the municipality will not be 
able to pay liabilities when they become due over the MTREF. A level below 50% is considered 
to be acceptable (cash in the 2 outer years are in an overdrawn position, resulting in no point 
allocation). 
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Short-term debt as % of Cash 

S0C.C;t 



As cash resources decline and short term liabilities increase, the scoring allocated to this 
indicator wifi drop to zero. 


Short-term debt as % of Cash Scoring 













1.4.1.10 Cash Funded Budget over the MTREF 


A cash funded budget is arguably the most important indicator for a credible budget that is aligned 
to the funding requirement in MFMA Section 18 and for this reason the indicator carries the largest 
weighting in the financial viability scoring model. 

The 2 outer years of the MTREF will not be cash funded. 


Cash Funded Budget over MTREF 













1.4.1.11 


Total Viability Scoring 


Based on the outcome of the 10 indicators above, it is expected that the viability scoring will 
regress from 2016/17 to 20120/21, mainly as a result of not being a cash funded budget 
throughout. 


Total Viability Scoring 



1.5 Operating Revenue Framework 

Section 18 of the Municipal Finance Management Act, 2003, which deals with the funding of 
expenditure, states as follows: 

(1) "An annua! budget may only be funded from - 

(a) Realistically anticipated revenue to be collected from the approved sources of 
revenue; 

(b) Cash-backed accumulated funds from previous financial years’ surpluses not 
committed for other purposes; and 

(c) Borrowed funds, but only for the capital budget referred to in section 17(2). 


(2) Revenue projections in the budget must be realistic, taking into account- 

(a) projected revenue for the current year based on collection levels to date; and 
(b) actual revenue collected in previous years.” 
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Summary of revenue classified by main revenue source 




Description 

2017/18 

2018/19 Medium Term Revenue & 

Expenditure Framework 

R thousand 

Full Year 

Forecast 

Budget Year 

2018/19 

Budget Year 

+1 2019/20 

Budget Year 

+2 2020/21 

Revenue By Source 





Property rates 

60 143 

63 981 

68 061 

72 400 

Service charges - electricity revenue 

103 306 

110 871 

119 740 

129 113 

Service charges - water revenue 

24 342 

25 917 

27 587 

29 363 

Serv ice charges - sanitation rev enue 

9 486 

10 125 

10 797 

11 513 

Service charges - refuse revenue 

15 723 

16 766 

17 866 

19 038 

Rental of facilities and equipment 

2 056 

1 710 

1 844 

1 971 

Interest earned - external investments 

2 060 

2 286 

2 381 

2 532 

Interest earned - outstanding debtors 

1 496 

1 591 

1 692 

1 800 

Fines, penalties and forfeits 

9 271 

9 854 

10 486 

11 153 

Licences and permits 

61 

64 

69 

73 

Agency services 

2 419 

2 572 

2 736 

2 910 

Transfers and subsidies 

64 365 

79 150 

94 306 

95 158 

Other revenue 

8 179 

8 514 

9 056 

9 633 

Gains on disposal of PPE 

1 700 

1 500 

1 000 

500 

Total Revenue (excluding capital transfers 
and contributions) 

304 606 

334 902 

367 620 

387 156 


In line with the formats prescribed by the Municipal Budget and Reporting Regulations, capita! 
transfers and contributions are excluded from the operating statement, as inclusion of these 
revenue sources would distort the calculation of the operating surplus/deficit. 


Summary of revenue classified by municipal vote 


Vote Description 

2017/18 

2018/19 Medium Term Revenue & 

Expenditure Framework 

R thousand 

Full Year 

Forecast 

Budget Year 

2018/19 

Budget Year 

+1 2019/20 

Budget Year 

+2 2020/21 

Revenue bv Vote 

Vote 1 - Executive and Council 

27 796 

30 521 

34 019 

35 640 

Vote 2 - Financial Services & ICT 

68 373 

73 366 

79 255 

83 064 

Vote 4 - Management Services 

54 214 

60 771 

76 595 

76 395 

Vote 5 - Engineering Services 

167 161 

184 024 ! 

198 443 

210 009 

Total Revenue by Vote 

317 544 

348 683 

388 313 

405 108 
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Percentage growth in revenue base by main revenue source 


Description 

R thousand 

2017/18 

2018/19 Medium Term Revenue & Expenditure Framework 

Full Year 

Forecast 

% 

Budget Year 

2018/19 

% 

Budget Year 

+1 2019/20 

% 

Budget Year 

♦2 2020/21 

% 

Revenue By Source 









Property rates 

€0143 


63 981 

19% 

68 061 

19% 

72400 


Service charges * electricity revenue 

103 306 

34% 

110 871 

33% 

119 740 

33% 

129113 


Service charges - water revenue 

24 342 

8% 

25917 

8% 

27 587 

8% 

29 363 

8% 

Service charges - sanitafon revenue 

9 486 

3% 

10125 

3% 

10 797 

3% 

11 513 

3% 

Sen/ice charges - refuse revenue 

15723 

5% 

16 766 

5% 

17 866 

5% 

19 038 

5% 



r 






r 

Rental of facitities and equipment 

2 056 

i% 

1 710 

1% 

1 844 

1% 

1 371 

i% 



r 


r 


r 


* 

Interest earned - external investments 

2060 

i% 

2 286 

i% 

2 381 

i% 

2532 

i% 





r 


r 


r 

Interest earned - outstanding debtors 

1 496 


1591 


1 692 

0% 

1800 




r 


r 


r 


r 

Pines, penalties 3nd forfeits 

9 271 

3% 

9854 

3% 

10486 

3% 

11153 

3% 



r 







Licences and permite 

61 


64 


69 

0% 

73 




r 


r 




r 

Agency services 

2419 

i% 

2 572 

i% 

2 736 

1% 

2910 

i% 



r 


r 


r 


r 

Transfers and subs if cs 

64 365 

21% 

79150 

24% 

94 306 

26% 

95158 

25% 

Other revenue 

8179 

3% 

8 514 

3% 

9 05S 

2% 

9 633 

2% 



r 


r 


r 


r 

Gains on disposal of PPE 

1 700 

i% 

1 500 


1 000 


500 


Total Revenue (excluding capital transfers 

304 606 

100% 

334 902 

100% 

367 620 

100% 

387156 

100% 

and contributions) 









Rates and Services Contribution 

jfl 

70% 


63% 

151 

” 66% 


68% 


Revenue generated from rates and services charges forms a significant percentage of the 
revenue basket for the Municipality. Rates and service charge revenues comprise between 68 
and 70 percent of the total revenue mix. 

The municipality remains highly dependent on internal revenue sources to fund the budget, with 
transfers and grants only contributing between 20% and 25% to the operating revenue basket. 
Approximately 8% of the revenue basket can be attributed to equitable share. 





































The following table gives a breakdown of the various operating grants and subsidies allocated to 
the municipality over the medium term: 


Operating Transfers and Grant Receipts 


Description 

2017/18 

2018/19 Medium Term Revenue & 

Expenditure Framework 

R thousand 

Full Year 

Budget Year 

Budget Year 

Budget Year 

Forecast 

2018/19 

+1 2019/20 

+2 2020/21 

EXPENDITURE: 





Operating expenditure of Transfers and Grants 





National Government: 

27 999 

36 089 

35 555 

39 283 

Local Government Equitable Share 

25 190 

27 606 

29 661 

32 338 

Energy Efficiency and Demand-side [Schedule 5B] 

- 

5 000 

5 000 

5 000 

Expanded Public Works Programme Integrated Grant for Municipalities [Schedule 5B] 

1 131 

1 141 

- 

- 

Local Government Financial Management Grant [Schedule 5B] 

118 

550 

550 

550 

Municipal Infrastructere Grant [Schedule 5B[ 

1 560 

1 792 

144 

1 395 

Provincial Government: 

36 366 

43 060 

58 751 

55 875 

Human Settlement Development 

29 450 

34 560 

50 350 

48 540 

Library Service Conditional Grant 

5 336 

7 001 

5 915 

6 171 

Maintenance of Main Roads 

84 

83 

- 

- 

Community Development Vtorkers 

56 

56 

56 

56 

Financial Management Support (WC_FMGSG) 

1 440 

360 

330 

“ 

Greenest Municipality (Violence Protection) 

- 

1 000 

2 000 

1 000 

Thusong Centre 

- 

- 

100 

108 

Total operating expenditure of Transfers and Grants: 

64 365 

79 150 

94 306 

95158 


National Treasury continues to encourage municipalities to keep increases in rates, tariffs and 
other charges as low as possible. Municipalities must justify in their budget documentation all 
increases in excess of the 5.3 per cent, which is the current projected inflation rate for 2018/19. 

The municipality budgets for the non-payment of accounts based on past experience of recovery 
rates. The municipality applies it Credit Control Policy stringently but there are always situations 
where there are defaults on payment. A recovery rate of approximately 95.85% is factored into 
the MTREF period. 


1.5.1 Property Rates 

Property rates cover the cost of the provision of general services. Determining the effective 
property rate tariff is therefore an integral part of the municipality’s budgeting process. 

An increase of 7 between 8.5 per cent in the Property Rates tariff is proposed for 2018/19. 
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1.5.2 Sale of Water and Impact of Tariff Increases 


South Africa faces similar challenges with regard to water supply as it did with electricity, since 
demand growth outstrips supply. Consequently, National Treasury is encouraging all 
municipalities to carefully review the level and structure of their water tariffs to ensure cost 
reflective tariffs are achieved. 


Council strives to ensure tariff increases are affordable and within inflation upper limits. 


The following projections are applicable to the water service: 


Functional Classification Description 

R thousand 

2017/18 

2018/19 Medium Term Revenue & 

Expenditure Framework 

Full Year 

Forecast 

Budget Year 

2018/19 

Budget Year 

+1 2019/20 

Budget Year 

+2 2020/21 

Operational Revenue 

24 544 

25 920 

27 590 

29 366 

Operational Expenditure 

(18 182) 

(19 470) 

(18 937) 

(20 089) 

Surplus/Deficit) 

6 362 

6 450 

8 652 

9 277 

Surplus/Deficit) % 

26% 

25% 

31% 

32% 


Although this service is running at a profit from an operating perspective in isolation, the following 
should also be taken into account when coming to a final conclusion with regards to the service 
provided: 

The increase in the tariff is aligned to the Long Term financial plan of the municipality. It 
is imperative that the service generates a surplus not only to provide the required funding 
needed for capital purposes, but also to increase the cash reserves of the municipality 
that will ensure that the basic services are provided on a sustainable manner. 

The service should be reviewed in conjunction with the provision of Sewerage and 
Sanitation Services. It is estimated that 70% of all water consumption eventually filters 
through into the sewerage systems of the municipality. In order to ensure that the level of 
services in the municipal area are maintained from a sewerage point of view, it is only 
considered fair that the large water consumers contribute to the needs of the Sewerage 
Infrastructure requirements of the municipality. The sewerage service is currently not 
providing sufficient fund to meet all infrastructure requirements. 

Full details regarding the tariffs are included as Appendix A to this document. 


1.5.3 Sale of Electricity and Impact of Tariff Increases 


NERSA has announced the revised bulk electricity pricing structure. A 7.32 per cent increase in 
the Eskom bulk electricity tariff to municipalities will be effective from 1 July 2018. NERSA 
proposes a 6.84% increase in tariffs charged to municipal customers. 


■The following projections are applicable to the electricity service: 
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Functional Classification Description 

R thousand 

2017/18 

2018/19 Medium Term Revenue & 

Expenditure Framework 

Full Year 

Forecast 

Budget Year 

2018/19 

Budget Year 

+1 2019/20 

Budget Year 

+2 2020/21 

Operational Revenue 

103 438 

116 012 

124 893 

134 278 

Operational Expenditure 

(88 063) 

(100 170) 

(107 142) 

(114 390) 

Surplus/Deficit) 

15 375 

15 843 

17 751 

19 888 

Surplus/Deficit) % 

15% 

14% 

14% 

15% 


Full details regarding the tariffs are included as Appendix A to this document. 

1.5.4 Sanitation and Impact of Tariff Increases 

Council strives to ensure tariff increases are affordable and within inflation upper limits. 
The following projections are applicable to the sewerage service: 


Functional Classification Description 

R thousand 

2017/18 

2018/19 Medium Term Revenue & 

Expenditure Framework 

Full Year 

Forecast 

Budget Year 

2018/19 

Budget Year 

+1 2019/20 

Budget Year 

+2 2020/21 

Operational Revenue 

9 508 

10 148 

10 822 

11 539 

Operational Expenditure 

(10 497) 

(11 525) 

(11 265) 

(11 349) 

Surplus/Deficit) 

(989) 

(1 377) 

(444) 

190 

Surplus/Deficit) % 

-10% 

-14% 

-4% 

2% 


Full details regarding the tariffs are included as Appendix A to this document. 

1.5.5 Waste Removal and Impact of Tariff Increases 

Council strives to ensure tariff increases are affordable and within inflation upper limits. 
The following projections are applicable to the refuse service: 


Functional Classification Description 

R thousand 

2017/18 

2018/19 Medium Term Revenue & 

Expenditure Framework 

Full Year 

Forecast 

Budget Year 

2018/19 

Budget Year 

+1 2019/20 

Budget Year 

+2 2020/21 

Operational Revenue 

15 973 

16 766 

17 866 

19 038 

Operational Ex penditure 

(19 319) 

(21 433) 

(22 626) 

(23 274) 

Surplus/Deficit) 

(3 346) 

(4 667) 

(4 760) 

(4 235) 

Surplus/Deficit) % 

-21% 

-28% 

-27% 

-22% 








1.5.6 Overall impact of tariff increases on households 
Information on the impact on households can is illustrated below. 


Average Household Consumption 


Household.: 1 000 kWh / 30 kl. 


1-Jul-17 

l-Jul-18 

R 

% 

Service Description 

Units 

Tariff 

Amount 

Tariff 

Amount 

Difference 

Increase 

Elec.: Single Phase (4QAmp) 

40 

6.00 

240.00 

6.40 

256.00 

■1 

6.67% 

Consumption 

50 

0.855800 

42.79 

0.855800 

42.79 

HEE3 

0.00% 

Consumption 

350 

1.100300 

385.11 

1.175500 

411.43 

26.32 

6.83% 

Consumption 

250 

1.548600 

387.15 

1.688000 


34.85 

9.00% 

Consumption 

350 

1.823700 

638.30 

1.966700 

688.35 

50.05 

7.84% 

Water: Basic Fee 

1 

115.00 

115.00 

130.00 


15.00 

13.05% 

Consumption 

6 

0.00 

0.00 


0.00 

0.00 

0.00% 

Consumption 

14 

6.70 

93.82 

7.15 

100.10 

6.28 

6.69% 

Consumption 

10 

6.93 

69.28 

7.45 

74.50 

5.22 

7.53% 

Sewerage 

1 

114.50 

114.50 

■■ 

125.50 

1100 

9.61% 

Refuse Removal 

1 

125.50 

125.50 

m 

138.00 

12.50 

9.96% 




2,211.44 


2,388.66 


8.01% 

VATi.ro.sen/ices (14%) 


0.14 

309.60 


358.30 



Sub-Total: 





2,746.96 

225.91 

8.96% 

Property Rates 

1,000,000 

0.006737 

0 


591.74 

38.74 

7.01% 

Total: 



3,074.04 


3,338.70 

264.66 

8.61% 


Average Household Consumption: 

(Household.: 500 kWh / 25 kl.)_ 




1-J 

ul-17 

l-Jul-18 

R 

% 

Service Description 

Units 

Tariff 

Amount 

Tariff 

Amount 

Difference 

styqinq 

Elec.: Single Phase (40Amp) 

40 

6.00 

240.00 

6.40 

256.00 

16.00 

6.67% 

Consumption 

50 

0.855800 

42.79 

0.855800 

42.79 

0.00 


Consumption 

350 

1.100300 

385.11 

1.175500 

411.43 

26.32 

6.83% 

Consumption 

100 

1.548600 

154.86 

1.688000 

168.80 

13.94 

9.00% 

Water: Basic Fee 

1 

115.00 

115.00 

130.00 

130.00 

15.00 

13.05% 

Consumption 

6 

0.00 

0.00 


0.00 

0.00 

0.00% 

Consumption 

14 

6.70 

93.82 

7.15 

100.10 

6.28 

6.69% 

Consumption 

5 

6.93 

34.64 

7.45 

37.25 

2.61 

7.53% 

Sewerage 

1 

114.50 

114.50 

125.50 

125.50 

11.00 

9.61% 

Refuse Removal 

1 

125.50 

125.50 

138.00 

138.00 

12.50 

9.96% 




■SB 



103.65 

7.94% 

VATi.r.o.services (14%) 


0.14 

mm 

0.15 

211.48 

28.61 


Sub-Total: 





1,621.34 

132.26 

8.88% 

Property Rates (B1460) 

500,000 

0.006737 

' 272.29 

0.007209 

r 291.36 

19.08 

7.01% 

Total: 





1,912.71 

151.33 

8.59% 



















































Average Household Consumption: 

/Household.: 350 kWh / 20 kU_ 




t-Jul-17 

1-Jul-18 

. R 

% 

Service Description 

Units 

Tariff 


Amount 

Tariff 

Amount 

Difference 

stvainq 

Elektr.: Enkelfase (20Amp) 

20 

6.00 



6.40 

128.00 


6.67% 

Veitruik 

50 

0.855800 


42.79 

0.855800 

42.79 

0.00 

0.00% 

Verbruik 

300 

1.100300 


|KIS 

1.175500 

352.65 

22,56 

6.83% 

Water: Basiese fooi 

1 

115.00 



130.00 

130.00 

15.00 

13.05% 

Verbruik 

6 

0.00 




0.00 

0.00 

0.00% 

Verbruik 

14 

6.70 

y 

93.82 

7.15 

100.10 

6.28 

6.69% 

Riolering 

1 

114.50 

f 

mm 

125.50 

125.50 

11.00 

9.61% 

Afvalverwydering 

1 

125.50 

r 

Hi 

138.00 

138.00 

12.50 

9.96% 





941.70 



75.34 

8.00% 

BTW op dienste (14%) 


0.14 


131.84 

0.15 

152.56 



Sub-Total: 








8.95% 

Eiendomsbelasting (N503) 

300,000 

0.006737 

r 


0.007209 

171.21 

11.21 

7.01% 

Total: 



1,233.54 


1,340.81 

107.27 

8.70% 


1.6 Operating Expenditure Framework 


Municipalities are still urged to implement the cost containment measures on six focus areas 
namely, consultancy fees, no credit cards, travel and related costs, advertising, catering, events 
costs and accommodation. With the implementation of cost containment measures, municipalities 
must control unnecessary spending on nice-to-have items and non-essential and non-priority 
activities. 


The following table is a high level summary of the 2018/19 budget and MTREF (classified per 
main type of operating expenditure): 


Table 1 Summary of operating expenditure by standard classification item 


Description 

2017/18 

2018/19 Medium Term Revenue & 

Expenditure Framework 

R thousand 

Full Year 

Forecast 

Budget Year 

2018/19 

Budget Year 

-t-1 2019/20 

Budget Year 

+2 2020/21 

Expenditure Bv Tvoe 

Employee related costs 

117 026 

125 868 

130 516 

135 848 

Remuneration of councillors 

5 145 

5 514 

5 725 

5 994 

Debt impairment 

7 833 

10 797 

11 455 

12 156 

Depreciation & asset impairment 

11 440 

11 922 

12 577 

13 269 

Finance charges 

9 007 

9 439 

9 958 

10 508 

Bulk purchases 

76 798 

82 397 

88 571 

95 649 

Other materials 

49 989 

57 798 

74 780 

74 383 

Contracted services 

18 483 

23 108 

21 356 

20 659 

Transfers and subsidies 

2 763 

1 920 

1 982 

2 048 

Other ex penditure 

21 981 

24 644 

26 859 

28 226, 

Total Expenditure 

320 464 

353 405 

383 781 






































The budgeted allocation for employee related costs for the 2018/19 financial year totals 
R125.868 million, which equals 35.62 per cent of the total operating expenditure. This percentage 
is set to remain very constant over the two outer years of the MTREF at 34.01 per cent and 34.07 
per cent respectively. However, before the municipality reaches any conclusions with regards to 
levels of employee related costs of the municipality, the municipality should assess the impact of 
any items that could distort these figures. The municipality should for example exclude any 
material conditional grant expenditure that can fluctuate significantly year-on year. 

The cost associated with the remuneration of councilors is determined by the Minister of Co¬ 
operative Governance and Traditional Affairs in accordance with the Remuneration of Public 
Office Bearers Act, 1998 (Act 20 of 1998). The most recent proclamation in this regard has been 
taken into account in compiling the Municipality’s budget. 

The provision of debt impairment was determined based on an annual collection rate of 95.85 per 
cent and the Debt Write-off Policy of the Municipality. While this expenditure is considered to be 
a non-cash flow item, it informed the total cost associated with rendering the services of the 
municipality, as well as the municipality’s realistically anticipated revenues. 

Provision for depreciation and asset impairment has been informed by the Municipality’s Asset 
Management Policy. Depreciation is widely considered a proxy for the measurement of the rate 
of asset consumption. 

Bulk purchases are largely informed by the purchase of electricity from Eskom, which amounted 
to 7.34%. Although the municipality is not in control of the increase in the cost of bulk purchases, 
the municipality could still implement measures to reduce distribution losses as well as internal 
consumption. 

Other materials consist out of all items that are accounted for using inventory accounts in the 
mSCOA structure. The following items are included in Other Materials: 





Description 

2017/18 

2018/19 Medium Term Revenue & 

Expenditure Framework 

R thousand 

Full Year 

Forecast 

Budget Year 

2018/19 

Budget Year 

+1 2019/20 

Budget Year 

+2 2020/21 

OTHER MATERIALS 

Animal Welfare Materials 

125 

200 

211 

223 

Chemicals 

2 830 

3 200 

3 376 

3 562 

Cleaning Materials 

313 

344 

363 

382 

Electricity Connections 

187 

205 

218 

231 

First Aid Equipment 

12 

17 

18 

19 

Fuel 

2 894 

3 108 

3 280 

3 463 

Gas Consumed 

48 

51 

54 

57 

Housing Stock 

29 450 

34 560 

50 350 

48 540 

Maintenance Materials 

12186 

13 880 

14 566 

15 378 

Oil and Lubricants 

73 

83 

88 

92 

Printing Consumables 

100 

105 

110 

116 

Refreshments 

122 

181 

191 

261 

Refuse Bags 

651 

791 

834 

880 

Sewerage Connections 

5 

5 

5 

6 

Small Tools 

57 

69 

72 

76 

Stationery Consumed 

905 

967 

1 009 

1 060 

Sundry Consumables 

22 

24 

25 

26 

Water Connections 

10 

10 

11 

11 

TOTAL 

49 989 

57 798 

74 780 

74 383 


Contracted services consist of the following and are linked to the delivery of primary services. The 
classification of Contracted Services were largely influenced by the mSCOA chart of accounts. 

















Description 

R thousand 

2017/18 

2018/19 Medium Term Revenue & 

Expenditure Framework 

Full Year 

Forecast 

Budget Year j 
2018/19 

1 

Budget Year 

+1 2019/20 

Budget Year 

+2 2020/21 

Contracted services 

Accounting and Auditing 

690 

360 

330 


Audit Committee 

135 

146 

138 

144 

Builders 

- 

1 200 

- 

- 

Burial Services 

56 

59 

62 

65 

Business and Financial Management 

2 220 

2 302 

2 438 

2 563 

Catering Services 

60 

60 

60 

60 

Cleaning Services 

2 

- 

- 

- 

Clearing and Grass Cutting Services 

25 

- 

- 

- 

Commissions and Committees 

391 

468 

425 

451 

Communicathns 

150 

158 

100 

100 

Contractors_8uilding 

1 000 


- 

- 

Contractors_Electrical 

- 


5 000 

5 000 

Drivers Licence Cards 

170 

ifilljl 

189 

199 

Employee Wellness 

130 

mm 

144 

152 

EngineeringjCivil 

1 950 

jpfgj 

1 250 

1 250 

Event Promoters 

10 


2 011 

1 012 

Fire Services 

750 

789 

832 

878 

Gardening Services 

77 

63 

67 

70 

Haulage 

2 630 

2 726 

2 876 

3 034 

Human Resources 

420 

273 

161 

169 

Legal Advice and Litigation 

902 

621 

632 

643 

Legal CostjCollection 

180 

230 

243 

256 

Maintenance of Unspecified Assets 

200 


- 

- 

Medical Examinations 

10 

12 

13 

14 

Occupational Health and Safety 

56 

59 

62 

66 

Personnel and Labour 

1 467 

364 

395 

415 

Photographer 

3 

2 

2 

2 

Removal of Structures and Illegal Signs 

35 

37 

39 

41 

Research and Advisory 

1 503 

707 

737 

769 

Security Services 

821 

996 

855 

902 

Town Planner 

1 150 

800 

815 

839 

Traffic Fines Management 

780 

821 

866 

913 

Valuer 

510 

580 

615 

652 

Total contracted services 

18 483 

23 108 

21 356 

20 659 


Other expenditure comprises of various line items relating to the daily operations of the 
municipality (including repairs and maintenance as well as operating grant expenditure). These 
items should be reviewed by the municipality to ensure that all non-priority expenditure is 



















1.6.1 Priority given to repairs and maintenance 

National Treasury observed that budget appropriations for asset renewal as part of the capital 
programme and operational repairs and maintenance of existing asset infrastructure is still not 
receiving adequate priority by municipalities, regardless of guidance supplied in previous Budget 
Circulars. Asset management is a strategic imperative for any municipality and needs to be 
prioritised as a spending objective in the budget of municipalities. 

For the 2018/19 budgets and MTREF’s, municipalities must ensure they prioritise asset 
management and take into consideration the following: 


1) 40 per cent of its 2018/19 to 2020/21 Capital Budget should be allocated to the 
renewal/upgrade of existing assets it. 

2) Operational repairs and maintenance should not be less than 8 per cent of the asset 
value (write down value) of the municipality’s Property Plant and Equipment (PPE) and / 
or 6 percent for the 2018/19 aligned with the Long Term Financial Plan approve during 
December 2015. 

The municipality have made great strides to achieve both these benchmarks. A large contributing 
factor to reaching the required levels of repairs and maintenance can be attributed to the costing 
system of the municipality where employee related and other costs directly related to repairs and 
maintenance projects now accurately being allocated to this line item as follows: 


Description 

R thousand 

2017/18 

2018/19 Medium Term Revenue & 

Expenditure Framework 

Full Year 

Forecast 

Budget Year 

2018/19 

Budget Year 

+1 2019/20 

Budget Year 

+2 2020/21 

Repairs and Maintenance 
by Expenditure Item 

Employee related costs 

38 498 

40 955 

41 010 

41 571 

Other materials 

14 553 

16 405 

17 320 

18 285 

Contracted Services 

290 

5 094 

5 100 

5 105 

Other Expenditure 

3 987 

4 238 

4 547 

4 980 

Total Repairs and Maintenance Expenditure 

57 329 

66 693 

67 977 

69 942 
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Table 2 Repairs and maintenance per asset class 


Description 

2017/18 

2018/19 Medium Term Revenue & 

Expenditure Framework 

R thousand 

Full Year 

Forecast 

Budget Year 

2018/19 

Budget Year 

+1 2019/20 

Budget Year 

+2 2020/21 

EXPENDITURE OTHER ITEMS 

Repairs and Maintenance bv Asset Class 

57 329 

66 693 

67 977 

69 942 

Roads Infrastructure 

10 970 

11 444 

12 185 

12 008 

Electrical Infrastructure 

7 573 

13 510 

14 043 

13 979 

Water Supply Infrastructure 

9 919 

11 055 

10 039 

10 675 

Sanitation Infrastructure 

6 534 

7 156 

6 647 

6 526 

Solid Waste Infrastructure 

2 018 

2 681 

2 829 

2 899 

Infrastructure 

37 014 

45 846 

45 743 

46 086 

Community Facilities 

4 358 

5 039 

5 418 

5 826 

Sport and Recreation Facilities 

4 125 

2 315 

2 470 

2 629 

Community Assets 

8 483 

7 354 

7 889 

8 455 

Operational Buildings 

4 516 

5 102 

5 415 

5 739 

Other Assets 

4 516 

5 102 

■a 

5 739 

Licences and Rights 

2 992 

3 164 

1 ! 

3 817 

Intangible Assets 

2 992 

3 164 

3 406 

3 817 

Computer Equipment 

68 

155 

162 

171 

Furniture and Office Equipment 

88 

101 

106 

111 

Machinery and Equipment 

620 

756 

798 

842 

Transport Assets 

3 548 

4 216 

4 458 

4 721 

TOTAL EXPENDITURE OTHER ITEMS 

68 769 

78 615 

80 554 

83 210 

Renewal and upgrading of Existing Assets as % of total c 

66.8% 

39.2% 

51.9% 

48.2% 

Renewal and upgrading of Existing Assets as % of deprer 

160.2% 

100.2% 

170.6% 

141:0% 

R&M as a % of PPE 

14.8% 

16.5% 

15.7% 

15.2% 

Renewal and upgrading and R&M as a % of PPE 

18.0% 

17.0% 

19.0% 

18.0% 


1.6.2 Free Basic Services: Basic Social Services Package 

The social package assists households that are poor or face other circumstances that limit their 
ability to pay for services. To receive these free services the households are required to register 
in terms of the Municipality's Indigent Policy. Detail relating to free services, cost of free basis 
services, revenue lost owing to free basic services as well as basic service delivery measurement 
is contained in Table A10 (Basic Service Delivery Measurement). 


The cost of the social package of the registered indigent households is financed by the 
mTuhicipaiity^self and largely by utilising the municipality’s unconditional equitable share grant, 
^allocated ^in : terms of the Constitution to local government, and received in terms of the annual 

V": V 
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Division of Revenue Act. The cost associated with indigent subsidies amounts to R10.852 million 
in 2018/19 and increases to R 11.451 million and R12.083 million in the 2 outer years respectively. 
These figures do not include the 50 kWh electricity provided to Indigents. 

1.7 Capital expenditure 

The following table provides a breakdown of budgeted capital expenditure by vote: 


Table 3 2018/19 Medium-term capital budget per vote 


Vote Description 

2017/18 

2018/19 Medium Term Revenue & 

Expenditure Framework 

R thousand 

Full Year 

Forecast 

Budget Year 

2018/19 

Budget Year 

+1 2019/20 

Budget Year 

+2 2020/21 

Capital expenditure - Vote 

Multi-vear expenditure to be appropriated 





Vote 2 - Financial Services & ICT 

- 

1 815 

4 695 

4 650 

Vote 4 - Management Services 

650 

850 

200 

900 

Vote 5 - Engineering Services 

650 

3 912 

12 951 

18 139 

Capital multi-year expenditure sub-total 

1 300 

6 577 

17 846 

23 689 

Sinqle-vear expenditure to be appropriated 





Vote 1 - Executive and Council 

346 

750 

95 

55 

Vote 2 - Financial Services & ICT 

2 409 

1 514 

600 

405 

Vote 4 - Management Services 

2 477 

4 178 

3 688 

870 

Vote 5 - Engineering Services 

20 928 

17 486 

19 120 

13 820 

Capital single-year expenditure sub-total 

26 160 

23 927 

23 503 

15 150 

Total Capital Expenditure - Vote 

27 460 

30 504 

41 349 

38 839 


A 


( ( 2 6 #AR 2010 

s. 8 > 
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The following table provides more information on the breakdown of the capital budget. 


Description 

2017/18 

2018/19 Medium Term Revenue & 

Expenditure Framework 

R thousand 

Full Year 

Forecast 

Budget Year 

2018/19 

Budget Year 

+1 2019/20 

Budget Year 

+2 2020/21 

CAPITAL EXPENDITURE 

Total New Assets 

9 128 

18 553 

19 893 

20 133 

Roads Infrastructure 

200 

90 

210 

220 

Storm water Infrastructure 

5 998 

7 741 

500 

500 

Electrical Infrastructure 

1 100 

2 100 

5 240 

3 325 

Sanitation Infrastructure 

- 

1 120 

1 000 

2 000 

Solid Waste Infrastmcture 

- 

- 

1 000 

- 

Infrastructure 

7 298 


7 950 

6 045 

Community Facilities 

270 


150 

- 

Sport and Recreation Facilities 

170 


1 690 

500 

Community Assets 

440 

3 030 

1 840 

500 

Operational Buildings 

95 

- 

- 

- 

Other Assets 

95 

- 

- 

- 

Licences and Rights 

8 

- 

250 

50 

Intangible Assets 

8 

- 

250 

50 

Computer Equipment 

200 

136 

- 

- 

Furniture and Office Equipment 

188 

80 

162 

8 

Machinery and Equipment 

459 

4 257 

9 691 

13 530 

Transport Assets 

440 

- 

- 

- 

Total Renewal of Existinq Assets 

6 525 

5 329 

11 312 

9 803 

Roads Infrastructure 

200 

1 550 

780 

700 

Water Supply Infrastructure 

2 060 

2 450 

1 000 

2 000 

Sanitation Infrastructure 

877 

331 

6 171 

6 473 

Infrastructure 


4 331 

7 951 

9 173 

Community Facilities 

350 

- 

- 

- 

Community Assets 

350 

- 

- 

- 

Computer Equipment 

172 

288 

255 

210 

Furniture and Office Equipment 

193 

339 

230 

140 

Machinery and Equipment 

2 424 

372 

277 

- 

Transport Assets 

250 


2 600 

280 


i 

i 

i 






































Description 


2018/19 Medium Term Revenue & 


R thousand 


Total Upqradinq of Existinq Assets 


Roads Infrastructure 
Storm water Infrastructure 
Electrical Infrastructure 
Water Supply Infrastructure 
Solid Waste Infrastructure 
Infrastructure 
Community Facilities 
Sport and Recreation Facilities 
Community Assets 
Operational Buildings 
Other Assets 
Licences and Rights 
Intangible Assets 
Computer Equipment 
Furniture and Office Equipment 
Machinery and Equipment 

Total Capital Exenditure 


Roads Infrastructure 
Storm water Infrastructure 
Electrical Infrastructure 
Water Supply Infrastructure 
Sanitation Infrastructure 
Solid Waste Infrastructure 
Infrastructure 
Community Facilities 
Sport and Recreation Facilities 
Community Assets 
Operational Buildings 
Other Assets 
Licences and Rights 
Intangible Assets 
Computer Equipment 
Furniture and Office Equipment 
Machinery and Equipment 
Transport Assets 


2017/18 

Expenditure Framework 

Full Year 

Forecast 

Budget Year] 

2018/19 

\ Budget Year 

1 +1 2019/20 

Budget Year 

+2 2020/21 

11 807 

6 622 

10 144 

8 903 

5613 

2 150 

6 000 

5 300 

500 

- 

800 

800 

1 311 

1 259 

1 339 

1 428 

100 

200 

- 

- 

350 

- 

- 

- 

7 873 

3 609 

8 139 

7 528 

376 

290 

165 

1 130 

1 355 

1 088 

| 1 300 

- 

1 731 

1 378 

1 465 

1 130 

45 

180 

300 

- 


180 

300 

_ 


6 013 
6 498 
2 411 
2 160 
877 
350 


18 309 

996 
1 525 


2 521 
140 


140 
1 184 


1 184 

1 178 
441 

2 998 
690 


27 460 







6 990 
1 300 

6 579 
1 000 

7 171 
1 000 


24 040 

315 
2 990 


3 305 
300 


300 

250 


250 
495 
392 
9 967 
2 600 


41 349 





50 


50 
455 
148 
13 530 
280 


38 839 


TOTAL CAPITAL EXPENDITURE - Asset class 


30 504 















































1.8 Annual Budget Tables 


The following pages present the ten main budget tables as required in terms of section 8 of the 
Municipal Budget and Reporting Regulations. These tables set out the municipality’s 2018/19 
budget and MTREF to be approved by the Council. 


Table A1 - Budget Summary 


Description 

2017/18 

2018/19 Medium Term Revenue & 

Expenditure Framework 

Rthousands 

Full Year 

Forecast 

Budget Year 

2018/19 

Budget Year 

+1 2019/20 

Budget Year 

+2 2020/21 

Financial Performance 





Property rates 

60 143 

63 981 

68 061 

72 400 

Service charges 

152 857 

163 679 

175 990 

189 027 

investment revenue 

2 060 

2 286 

2 381 

2 532 

Transfers recognised - operational 

64 365 

79 150 

94 306 

95158 

Other own revenue 

25181 

25 806 

26 883 

28 040 


304 606 

334 902 

367 620 

387 156 

Total Revenue (excluding capital transfers and contributions) 





Employee costs 

117 026 

125 868 

130 516 

135 848 

Remuneration of councillors 

5145 

5 514 

5 725 

5 994 

Depreciation & asset impairment 

11 440 

11 922 

12 577 

13 269 

Finance charges 

9 007 

9 439 

9 958 

10 508 

Materials and bulk purchases 

126 787 

140 195 

163 351 

170 032 

Transfers and grants 

2 763 

1 920 

1982 

2 048 

Other ex pendifere 

48 297 

58 549 

59 671 

61 041 

Total Expenditure 

320 464 

353 405 

383 781 

398 739 

Su rpius/(Deficit) 

(15 859) 

(18 503) 

(16 161) 

(11 583) 

Transfers and subsidies - capital (monetary allocations) (National / Provincial and District) 

12 938 

13 781 

20 692 

17 953 

Surplus/(Deficit) for the year 

(2 921) 

{4 72 2 ) 

4 531 

6 369 

CaDital expenditure & funds sources 





Capita! expenditure 

27 460 

30 504 

41 349 

38 639 

Transfers recognised - capital 

12 938 

13 781 

20 692 

17 953 

Public contributions & donations 

- 

- 

- 

- 

Borrowing 

5 473 

5 379 

8 139 

6 508 

Internally generated fends 

9 049 

11 345 

12 518 

14 378 

Total sources of capital funds 

27 460 

30 504 

41 349 

38 839 






























Description 

2017/18 

2018/19 Medium Term Revenue & 

Expenditure Framework 

R thousands 

Full Year 

Forecast 

Budget Year 

2018/19 

Budget Year 

+1 2019/20 

Budget Year 

+2 2020/21 

Financial position 





Total current assets 

59 656 

51 679 

45 564 

52 021 

Total non current assets 

431 880 

450 432 

479 172 

504 711 

Total current liabilities 

55 248 

60 853 

67 607 

83 080 

Total non current liabilities 

129 151 

138 842 

150 183 

160 336 

Community wealth/Equity 

30? 137 

302 415 

306 946 

313 316 

Cash flows 





Net cash from (used) operating 

22 845 

12 218 

23 219 

23174 

Net cash from (used) investing 

(25 729) 

(28 973) 

(40 318) 

(38 308) 

Net cash from (used) financing 

4 096 

3 269 

4 894 

2 686 

Cash/cash equivalents at the year end 

25 574 

12 087 

(118) 

(12 565) 

Cash backina/surDlus reconciliation 





Cash and investments available 

25 574 

12 087 

(118) 

(12 565) 

Application of cash and investment 

26 726 

17 802 

4 724 

86 

Balance * surplus (shortfall) 

(1 152) 

(5 715) 

(4 842) 

(12 652) 

Asset manaqement 





Asset register summary (WDV) 

431 715 

450 298 

479 070 

504 640 

Depreciation 

11 440 

11 922 

12 577 

13 269 

Renewal of Existing Assets 

6 525 

5 329 

11 312 

9 803 

Repairs and Maintenance 

57 329 

66 693 

67 977 

69 942 

Free services 





Cost of Free Basic Services provided 

9 205 

9 684 

10 219 

10 784 

Revenue cost of free services provided 

1 110 

1 168 

1 232 

1300 

Households below minimum service level 





Water. 

1 

1 

1 

1 

Sanitation/sewerage: 

1 

1 

1 

1 

Energy: 

1 

1 

1 

1 

Refuse: 

- 


- 


































Explanatory notes to MBRR Table A1 - Budget Summary 

1. Table A1 is a budget summary and provides a concise overview of the Municipality’s budget 
from all of the major financial perspectives (operating, capital expenditure, financial position, 
cash flow, and MFMA funding compliance). 

2. The table provides an overview of the amounts approved by Council for operating 
performance, resources deployed to capital expenditure, financial position, cash and funding 
compliance, as well as the municipality’s commitment to eliminating basic service delivery 
backlogs. 

3. Financial management reforms emphasises the importance of the municipal budget being 
funded. This requires the simultaneous assessment of the Financial Performance, Financial 
Position and Cash Flow Budgets, along with the Capital Budget. The Budget Summary 
provides the key information in this regard: 

a. The accumulated surplus is positive over the MTREF 

b. Capital expenditure is balanced by capital funding sources, of which 

i. Transfers recognised is reflected on the Financial Performance Budget; 

ii. Borrowing is incorporated in the net cash from financing on the Cash Flow 
Budget 

iii. internally generated funds are financed from a combination of the current 
operating surplus and accumulated cash-backed surpluses from previous 
years. The amount is incorporated in the Net cash from investing on the Cash 
Flow Budget. 
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MBRR Table A2 - Budgeted Financial Performance (revenue and expenditure by standard 
classification) 


Functional Classification Description 


2018/19 Medium Term Revenue & 
Expenditure Framework 


Surplus/(Deficft) for the year 


March 2018 


R thousand 

Full Year 

Budget Year 

Budget Year 

Budget Year 

Forecast 

2018/19 

+1 2019/20 

+2 2020/21 

Revenue - Functional 





Governance and administration 

107 369 

114 497 

121 663 

128 418 

Executive and council 

25 190 

27 606 

29 861 

32 338 

Finance and administration 

82 179 

86 891 

91 802 

96 080 

Community and public safety 

42 571 

49 678 

65 829 

63 815 

Community and social services 

6 023 

8 535 

8 592 

7 950 

Sport and recreation 

7 098 

6 583 

6 887 

7 325 

Housing 

29 450 

34 560 

50 350 

48 540 

Economic and environmental services 

13 140 

13 661 

14 530 

15 454 

Planning and development 

1 283 

1 364 

1 451 

1 543 

Road transport 

11 857 

12 297 

13 079 

13 911 

Trading services 

154 464 

170 847 

186 291 

197 422 

Energy sources 

104 438 

118 012 

130 013 

137 478 

Water management 

24 544 

25 920 

27 590 

29 366 

Waste water management 

9 508 

10 148 

10 822 

11 539 

Waste management 

15 973 

16 766 

17 866 

19 038 

Total Revenue - Functional 

317 544 

348 683 

388 313 

405 108 

Expenditure - Functional 





Governance and administration 

90 842 

94 633 

98 488 

103 991 

Executive and council 

14 448 

14 955 

15 491 

16 185 

Finance and administration 

74 800 

77 907 

81 189 

85 874 

Internal audit 

1 594 

1 770 

1 808 

1 932 

Community and public safety 

53 448 

60 096 

77 009 

75 829 

Community and social services 

11 337 

13 505 

13 818 

13 550 

Sport and recreation 

10 958 

10 757 

11 513 

12 325 

Housing 

31 152 

35 834 

51 679 

49 953 

Economic and environmental services 

40 113 

45 344 

47 538 

48 999 

Planning and development 

8 944 

9 171 

9 803 

10 132 

Road transport 

31 169 

36 097 

37 430 

38 754 

Environmental protection 

- 

77 

305 

113 

Trading services 

136 062 

152 598 

159 971 

169 102 

Energy sources 

88 063 

100 170 

107 142 

114 390 

Water management 

18 182 

19 470 

18 937 

20 089 

Waste water management 

10 497 

11 525 

11 265 

11 349 

Waste management 

19 319 

21 433 

22 626 

23 274 

Other 

- 

735 

775 

818 

Total Expenditure - Functional 

320 464 

353 405 

383 781 



(2 921) 


(4 722) 


,.6 369 A 3 
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Explanatory notes to MBRR Table A2 - Budgeted Financial Performance (revenue and 

expenditure by standard classification) 

1. Table A2 is a view of the budgeted financial performance in relation to revenue and 
expenditure per standard classification. The modified GFS standard classification divides the 
municipal services into 16 mSCOA functional areas. Municipal revenue, operating 
expenditure and capital expenditure are then classified in terms if each of these functional 
areas which enables the National Treasury to compile 'whole of government’ reports. 

2. Note that as a general principle the revenues for the Trading Services should exceed their 
expenditures. 

3. Other functions that show a deficit between revenue and expenditure are being financed from 
rates revenues and other revenue sources. 

4. The table includes capital grant revenue, but excludes internal charges between various 
departments such as electricity, water, sanitation and refuse. These items, although correctly 
included/excluded, should also be taken into account before coming to any conclusion with 
regards to the cost reflectiveness of tariffs and fees raised by the municipality. 


MBRR Table A3 - Budgeted Financial Performance (revenue and expenditure by 
municipal vote) 


Vote Description 

2017/18 

2018/19 Medium Term Revenue & 

Expenditure Framework 

R thousand 

Full Year 

Forecast 

Budget Year 

2018/19 

Budget Year 

+1 2019/20 

Budget Year 

+2 2020/21 

Revenue by Vote 





Vote 1 - Executive and Council 

27 796 

30 521 

34 019 

35 640 

Vote 2 - Financial Services & ICT 

68 373 

73 366 

79 255 

83 064 

Vote 4 - Management Serv ices 

54 214 

60 771 

76 595 

76 395 

Vote 5 - Engineering Services 

167 161 

184 024 

198 443 

210 009 

Total Revenue by Vote 

317 544 

348 683 

388 313 

405 108 






Vote 1 - Executive and Council 

41 562 

43 109 

46 137 

47 702 

Vote 2 - Financial Services & ICT 

47 669 

51 708 

55 218 

58 266 

Vote 4 - Management Services 

73 347 

85 084 

100 787 

102 215 

Vote 5 - Engineering Services 

157 886 

173 504 

181 640 

190 556 

Total Expenditure by Vote 

320 464 

353 405 

383 781 

398 739 

Surplus/(Deficit) for the year 

(2 921) 

(4 722) 

4 531 

6 369 


Explanatory notes to MBRR Table A3 - Budgeted Financial Performance (revenue and 
expenditure by municipal vote) 

1. Table A3 is a view of the budgeted financial performance in relation to the revenue and 
expenditure per municipal vote. This table facilitates the view of the budgeted operating 
performance in relation to the organisational structure of the Municipality. This means it is 
possible to present the operating surplus or deficit of a vote. 





































MBRR Table A4 - Budgeted Financial Performance {revenue and expenditure) 


Description 

2017/18 

2018/19 Medium Term Revenue & 

Expenditure Framework 

R thousand 

Full Year 

Budget Year 

Budget Year 

Budget Year 

Forecast 

2018/19 

+1 2019/20 

+2 2020/21 

Revenue By Source 





Property rates 

60 143 

63 981 

68 061 

72 400 

Service charges - electricity revenue 

103 306 

110 871 

119 740 

129 113 

Service charges - water revenue 

24 342 

25 917 

27 587 

29 363 

Service charges - sanitation revenue 

9 486 

10 125 

10 797 

11 513 

Service charges - refuse revenue 

15 723 

16 766 

17 866 

19 038 

Rental of facilities and equipment 

2 056 

1 710 

1 844 

1 971 

Interest earned - external investments 

2 060 

2 286 

2 381 

2 532 

Interest earned - outstanding debtors 

1 496 

1 591 

1 692 

1 800 

Fines, penalties and forfeits 

9 271 

9 854 

10 486 

11 153 

Licences and permits 

61 

64 

69 

73 

Agency services 

2 419 

2 572 

2 736 

2 910 

Transfers and subsidies 

64 365 

79 150 

94 306 

95 158 

Other revenue 

8 179 

8 514 

9 056 

9 633 

Gains on disposal of PPE 

1 700 

1 500 

1 000 

500 

Total Revenue (excluding capital transfers 
and contributions) 

304 606 

334 902 

367 620 

387 156 

Expenditure By Type 





Employee related costs 

117 026 

125 868 

130 516 

135 848 

Remuneration of councillors 

5 145 

5 514 

5 725 

5 994 

Debt impairment 

7 833 

10 797 

11 455 

12 156 

Depreciation & asset impairment 

11 440 

11 922 

12 577 

13 269 

Finance charges 

9 007 

9 439 

9 958 

10 508 

Bulk purchases 

76 798 

82 397 

88 571 

95 649 

Other materials 

49 989 

57 798 

74 780 

74 383 

Contracted services 

18 483 

23 108 

21 356 

20 659 

Transfers and subsidies 

2 763 

1 920 

1 982 

2 048 

Other ex penditure 

21 981 

24 644 

26 859 

28 226 

Total Expenditure 

320 464 

353 405 

383 781 

398 739 

Su r pi u s/(D eficit) 

(15 859) 

(18 503) 

(16 161) 

(11 583) 

Transfers and subsidies - capital (monetary 
allocations) (National / Provincial and District) 

12 938 

13 781 

20 692 

17 953 

Surplus/(Deficit) for the year 

(2 921) 

(4 722) 

4 531 

6 369 





































Explanatory notes to Table A4 - Budgeted Financial Performance (revenue and 
expenditure) 


1. Table A4 represents the revenue per source as well as the expenditure per type. This 
classification is aligned to the GRAP disclosures in the annual financial statements of the 
municipality as well as the mSCOA reporting framework. 

MBRR Table A5 - Budgeted Capital Expenditure by vote, standard classification and 
funding source 


Vote Description 

2017/18 

2018/19 Medium Term Revenue & 

Expenditure Framework 

R thousand 

Full Year 

Forecast 

Budget Year 

2018/19 

Budget Year 

+1 2019/20 

Budget Year 

+2 2020/21 

Capital expenditure - Vote 

Multi-vear expenditure to be appropriated 





Vote 2 - Financial Services & 1CT 

- 

1 815 

4 695 

4 650 

Vote 4 - Management Serv ices 

650 

850 

200 

900 

Vote 5 - Engineering Services 

650 

3 912 

12 951 

18 139 

Capital multi-year expenditure sub-total 

1 300 

6 577 

17 846 

23 689 

Sinale-vear expenditure to be appropriated 





Vote 1 - Executive and Council 

346 

750 

95 

55 

Vote 2 - Financial Services & ICT 

2 409 

1 514 


405 

Vote 4 - Management Services 

2 477 

4 178 

3 688 

870 

Vote 5 - Engineering Sen/ ices 

20 928 

17 486 

19 120 

13 820 

Capital single-year expenditure sub-total 

26 160 

23 927 

23 503 

15 150 

Total Capital Expenditure - Vote 

27 460 

30 504 

41 349 

38 839 





























Vote Description 

2017/18 

2018/19 Medium Term Revenue & 

Expenditure Framework 

R thousand 

Full Year 

Forecast 

Budget Year 

2018/19 

Budget Year 

+1 2019/20 

Budget Year 

+2 2020/21 

Capital Expenditure - Functional 

Governance and administration 

2 871 

3 618 

5 542 

5 895 

Executive and council 

254 

47 

- 

- 

Finance and administration 

2 616 

3 569 

5 542 

5 895 

Internal audit 

- 

2 

- 

- 

Community and public safety 

2 637 

4 759 

3 642 

930 

Community and social services 

390 

242 

112 

180 

Sport and recreation 

2 247 

4 513 

3 530 

750 

Housing 

- 

5 

- 

- 

Economic and environmental services 

13 000 

12 541 

9 821 

7 575 

Planning and development 

27 

547 

95 

55 

Road transport 

12 974 

11 994 

9 726 

7 520 

Trading services 

8 952 

9 587 

22 345 

24 438 

Energy sources 

2 548 

5 371 

11 675 

13 686 

Water management 

3 255 

3 870 

3 500 

4 280 

Waste water management 

877 

331 

6 171 

6 473 

Waste management 

2 272 

15 

1 000 

- 

Total Capital Expenditure - Functional 

27 460 

30 504 

41 349 

38 839 

Funded bv: 





National Government 

11 990 

12 082 

16 981 

14 173 

Provincial Government 

949 

1 699 

3 712 

3 780 

Transfers recognised - capital 

12 938 

13 781 

20 692 

17 953 

Borrowing 

5 473 

5 379 

8 139 

6 508 

Internally generated funds 

9 049 

11 345 

12 518 

14 378 

Total Capital Funding 

27 460 

30 504 

41 349 

38 839 


Explanatory notes to Table A5 - Budgeted Capital Expenditure by vote, standard 

classification and funding source 

1. Table A5 is a breakdown of the capital programme in relation to capital expenditure by 
municipal vote (multi-year and single-year appropriations); capital expenditure by standard 
classification; and the funding sources necessary to fund the capital budget, including 
information on capital transfers from national and provincial departments. 

2. The MFMA provides that a municipality may approve multi-year or single-year capital budget 
appropriations. 

3. Unlike multi-year capital appropriations, single-year appropriations relate to expenditure that 
will be incurred in the specific budget year such as the procurement of vehicles and 
specialized tools and equipment. The budget appropriations for the two outer years are 
indicative allocations based on the departmental business plans as informed by the IDP and 
will be reviewed on an annual basis to assess the relevance of the expenditurejn relatTbfjTo?^ : 
the strategic objectives and service delivery imperatives of the MunicipalityyEoiim^^^ 


March 2018 
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of funding assessment of the MTREF, these appropriations have been included but no 
commitments will be incurred against single-year appropriations for the two outer-years. 

4. The capital program is funded from National, Provincial and Other grants and transfers, 
borrowing and internally generated funds from current and prior year surpluses. 


MBRR Table A6 - Budgeted Financial Position 


Description 

2017/18 

2018/19 Medium Term Revenue & 

Expenditure Framework 

R thousand 

Full Year 

Forecast 

Budget Year 

2018/19 

Budget Year 

+1 2019/20 

Budget Year 

+2 2020/21 

ASSETS 

Current assets 





Cash 

25 574 

12 087 

- 

- 

Consumer debtors 

27 691 

33 774 

40 352 

47 454 

Other debtors 

5 034 

4 460 

3 854 

3 209 

Current portion of long-term receivables 

31 

31 

31 

31 

Inventory 

1 326 

1 326 

1 326 

1 326 

Total current assets 

59 656 

51 679 

45 564 

52 021 

Non current assets 





Long-term receivables 

165 

134 

103 

72 

Investment property 

40 862 

40 853 

40 845 

40 835 

Property. plant and equipment 

386 389 

404 285 

433 138 

459 007 

Intangible 

4 464 

5 159 

5 087 

4 798 

Total non current assets 

431 880 

450 432 

479 172 

504 711 

TOTAL ASSETS 

491 536 

502 111 

524 736 

556 732 

LIABILITIES 

Current liabilities 





Bank overdraft 

- 

- 

118 

12 565 

Borrowing 

1 659 

2 419 

3 588 

4 192 

Consumer deposits 

4 548 

4 821 

5 110 

5 417 

Trade and other payables 

37 611 

41 497 

45 948 

47 292 

Prov isions 

11 430 

12 116 

12 843 

13 613 

Total current liabilities 

55 248 

60 853 

67 607 

83 080 

Non current liabilities 





Borrow ing 

4 876 

7 112 

10 548 

12 323 

Provisions 

124 274 

131 731 

139 635 

148 013 

Total non current liabilities 

129 151 

138 842 

150 183 

160 336 

TOTAL LIABILITIES 

184 399 

199 696 

217 790 

243 416 

NET ASSETS 

307 137 

302 415 

306 946 

313 316 

COMMUNITY WEALTH/EQUITY 





Accumulated Surplus/(Deficit) 

287 137 

290 415 

306 946 

313 316 

Reserves 

20 000 

12 000 

- 

- 

TOTALrGOMMUNITY WEALTH/EQUITY 

307 137 

302 415 

306 946 

313 316 
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Explanatory notes to Table A6 - Budgeted Financial Position 

1. Table A6 is consistent with international standards of good financial management practice, 
and improves understandability for councilors and management of the impact of the budget 
on the statement offinancia! position (balance sheet). 

2. This format of presenting the statement of financial position is aligned to GRAP1, which is 
generally aligned to the international version which presents Assets less Liabilities as 
“accounting" Community Wealth. The order of items within each group illustrates items in 
order of liquidity; i.e. assets readily converted to cash, or liabilities immediately required to be 
met from cash, appear first. 

3. Table A6 is supported by an extensive table of notes (SA3) providing a detailed analysis of 
the major components of a number of items, including: 

• Call investments deposits; 

• Consumer debtors; 

• Property, plant and equipment; 

• Trade and other payables; 

• Provisions non-current; 

• Changes in net assets; and 

• Reserves 

4. The municipal equivalent of equity is Community Wealth/Equity. The justification is that 
ownership and the net assets of the municipality belong to the community. 

5. Any movement on the Budgeted Financial Performance or the Capital Budget will inevitably 
impact on the Budgeted Financial Position. As an example, the collection rate assumption 
will impact on the cash position of the municipality and subsequently inform the level of cash 
and cash equivalents at year end. Similarly, the collection rate assumption should inform the 
budget appropriation for debt impairment which in turn would impact on the provision for bad 
debt. These budget and planning assumptions form a critical link in determining the 
applicability and relevance of the budget as well as the determination of ratios and financial 
indicators. In addition the funding compliance assessment is informed directly by forecasting 
the statement of financial position. 
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MBRR Table A7 - Budgeted Cash Flow Statement 


Description 

2017/18 

2018/19 Medium Term Revenue & 

Expenditure Framework 

R thousand 

Full Year 

Forecast 

Budget Year 

2018/19 

Budget Year 

+1 2019/20 

Budget Year 

+2 2020/21 

CASH FLOW FROM OPERATING ACTIVITIES 

Receipts 





Property rates 

57 646 

61 324 

65 234 

69 393 

Service charges 

146 510 

156 882 

168 682 

181 177 

Other revenue 

17 617 

15 929 

16 968 

18 057 

Government - operating 

72 809 

79 150 

94 306 

95 158 

Government - capital 

12 238 

13 781 

20 692 

17 953 

Interest 

3 494 

3 811 

4 003 

4 257 

Payments 





Suppliers and employees 

(283 936) 

(315 965) 

(343 868) 

(359 910) 

Finance charges 

(770) 

(774) 

(816) 

(863) 

Transfers and Grants 

(2 763) 

(1 920) 

(1 982) 

(2 048) 

NET CASH FROMZ(USED) OPERATING ACTIVITIES 

22 845 

12 218 

23 219 

23 174 

CASH FLOWS FROM INVESTING ACTIVITIES 

Receipts 





Proceeds on disposal of PPE 

1 700 

1 500 

1 000 

500 

Decrease (Increase) in non-current debtors 

31 

31 

31 

31 

Payments 





Capital assets 

(27 460) 

(30 504) 

(41 349) 

(38 839) 

NET CASH FROM/(USED) INVESTING ACTIVITIES 

(25 729) 

(28 973) 

(40 318) 

(38 308) 

CASH FLOWS FROM FINANCING ACTIVITIES 

Receipts 





Borrowing long term/refinancing 

5 473 

5 379 

8 139 

6 508 

Increase (decrease) in consumer deposits 

257 

273 

289 

307 

Payments 





Repayment of borrowing 

(1 634) 

(2 383) 

(3 534) 

(4 129) 

NET CASH FROM/(USED) FINANCING ACTIVITIES 

4 096 

3 269 

4 894 

2 686 

NET INCREASE/ (DECREASE) IN CASH HELD 

1 212 

(13 486) 

(12 205) 

(12 447) 

Cash/cash equivalents at the year begin: 

24 361 

25 574 

12 087 

(118) 

Cash/cash equivalents at the year end: 

25 574 

12 087 

(118) 

(12 565) 


Explanatory notes to Table A7 - Budgeted Cash Flow Statement 

1. The budgeted cash flow statement is the first measurement in determining if the budget is 
funded. 

2. It shows the expected level of cash in-flow versus cash out-flow that is likely to result from the 









































MBRR Table A8 - Cash Backed Reserves/Accumulated Surplus Reconciliation 


Description 

2017/18 

2018/19 Medium Term Revenue & 

Expenditure Framework 

R thousand 

Full Year 

Budget Year 



Forecast 

2018/19 



Cash and investments available 





Cash/cash equivalents at the year end 

25 574 

12 087 

(118) 

(12 565) 

Cash and investments available: 

25 574 

12 087 

(118) 

(12 565) 

Application of cash and investments 





Other working capital requirements 

6 726 

5 802 

4 724 

86 

Reserves to be backed by cash/investments 

20 000 

12 000 

. 


Total Application of cash and investments: 

26 726 

17 802 

4 72 1 

. 

_86 

Surplus(shortfall) 

(1 152) 

{5 715) 

(4 842) 

(12 652) 


Explanatory notes to Table A8 - Cash Backed Reserves/Accumulated Surplus 

Reconciliation 

1. The cash backed reserves/accumulated surplus reconciliation is aligned to the requirements 
of MFMA Circular 42 - Funding a Municipal Budget. 

2. In essence the table evaluates the funding levels of the budget by firstly forecasting the cash 
and investments at year end and secondly reconciling the available funding to the 
liabilities/commitments that exist. 

3. The outcome of this exercise would either be a surplus or deficit. A deficit would indicate that 
the applications exceed the cash and investments available and would be indicative of non- 
compliance with the MFMA requirements that the municipality’s budget must be "funded". 

4. As part of the budgeting and planning guidelines that informed the compilation of the 2018/19 
MTREF the end objective of the medium-term framework is to ensure the budget is funded 
and aligned to section 18 of the MFMA. 
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MBRR Table A9 - Asset Management 


Description 

2017/18 

2018/19 Medium Term Revenue & 

Expenditure Framework 

R thousand 

Full Year 

Forecast 

Budget Year 

2018/19 

Budget Year 

+1 2019/20 

Budget Year 

+2 2020/21 

CAPITAL EXPENDITURE 

Total New Assets 

9 128 

18 553 

19 893 

20 133 

Roads Infrastructure 

200 

90 

210 

220 

Storm water Infrastructure 

5 998 

7 741 

500 

500 

Electrical Infrastructure 

1 100 

2 100 

5 240 

3 325 

Sanitation Infrastructure 

- 

1 120 

1 000 

2 000 

Solid Waste Infrastructure 

- 

- 

1 000 

- 

Infrastructure 

7 298 

11 051 


6 045 

Community Facilities 

270 

770 


- 

Sport and Recreation Facilities 

170 

2 260 

1 690 

500 

Community Assets 

440 

3 030 

1 840 

500 

Operational Buildings 

95 

- 

- 

- 

Other Assets 

95 

- 

- 


Licences and Rights 

8 

- 

250 

_ 

Intangible Assets 

8 

- 

250 

50 

Computer Equipment 

200 

136 


- 

Furniture and Office Equipment 

188 

80 

162 

8 

Machinery and Equipment 

459 

4 257 

9 691 

13 530 

Transport Assets 

440 

- 

"*■ 

— 

Total Renewal of Existinq Assets 

6 525 

5 329 

11 312 

9 803 

Roads Infrastructure 

200 

1 550 

780 

700 

Water Supply Infrastructure 

2 060 

2 450 

1 000 

2 000 

Sanitation Infrastructure 

877 

331 

6 171 

6 473 

Infrastructure 

3 137 

4 331 

7 951 

9 173 

Community Facilities 

350 

- 

~ 


Community Assets 

350 

- 

- 


Computer Equipment 

172 

288 

255 

210 

Furniture and Office Equipment 

193 

339 

230 

140 

Machinery and Equipment 

2 424 

372 

277 

- 

Transport Assets 

250 

“ 

2 600 

280 




























Description 

2017/18 

2018/19 Medium Term Revenue & 

Expenditure Framework 

R thousand 

Full Year 

Forecast 

Budget Year 

2018/19 

Budget Year 

+1 2019/20 

Budget Year 

+2 2020/21 

Total Upqradina of Existina Assets 

11 807 

6 622 

10 144 

8 903 

Roads Infrastructure 

5 613 

2 150 

6 000 

5 300 

Storm water Infrastructure 

500 

- 

800 

800 

Electrical Infrastructure 

1 311 

1 259 

1 339 

1 428 

Water Supply Infrastructure 

100 

200 

- 

- 

Solid Waste Infrastructure 

350 

- 

- 

- 

Infrastructu re 

7 873 

3 609 

8 139 

7 528 

Community Facilities 

376 

290 

165 

1 130 

Sport and Recreation Facilities 

1 355 

1 088 

1 300 

- 

Community Assets 

1 731 

1 378 

1 465 

1 130 

Operational Buildings 

45 

180 

300 

- 

Other Assets 

45 

180 

300 

- 

Licences and Rights 

1 176 

1 000 

- 

- 

Intangible Assets 

1 176 

1 000 

- 

- 

Computer Equipment 

806 

355 

240 

245 

Furniture and Office Equipment 

60 

100 

- 

- 

Machinery and Equipment 

115 

- 

- 

- 

Total Capital Exenditure 





Roads Infrastructure 

6 013 

3 790 

6 990 

6 220 

Storm water Infrastructure 

6 498 

7 741 

1 300 

1 300 

Electrical Infrastructure 

2 411 

3 359 

6 579 

4 753 

Water Supply Infrastructure 

2 160 

2 650 

1 000 

2 000 

Sanitation Infrastructure 

877 

1 451 

7 171 

8 473 

Solid Waste Infrastructure 

350 

- 

1 000 

- 

Infrastructure 

18 309 

18 991 

24 040 

22 746 

Community Facilities 

996 

1 060 

315 

1 130 

Sport and Recreation Facilities 

1 525 

3 348 

2 990 

500 

Community Assets 

2 521 

4 408 

3 305 

1 630 

Operational Buildings 

140 

180 

300 

- 

Other Assets 

140 

180 

300 

- 

Licences and Rights 

1 184 

1 000 

250 

50 

Intangible Assets 

1 184 

1 000 

250 

50 

Computer Equipment 

1 178 

779 

495 

455 

Furniture and Office Equipment 

441 

519 

392 

148 

Machinery and Equipment 

2 998 

4 629 

9 967 

13 530 

Transport Assets 

690 

- 

2 600 

280 

TOTAL CAPITAL EXPENDITURE - Asset class 

27 460 

30 504 

41 349 

38.839_ 






Description 


2018/19 Medium Term Revenue &. 
Expenditure Framework 


R thousand 

Full Year 

Budget Year 

Budget Year 

Budget Year 

Forecast 

2018/19 

♦1 2019/20 

+2 2020/21 

ASSET REGISTER SUMMARY - PPE (WDV) 





Roads Infrastructure 

53 123 


61 337 

66 167 

Storm water Infrastructure 

38 341 


46 217 

46 886 

Electrical Infrastructure 

46 073 

47 938 

52 941 

56 032 

Water Supply Infrastructure 

34 324 

35 844 

35 652 

36 394 

Sanitation Infrastructure 

44 451 

44 261 

49 700 

56 346 

Solid Waste Infrastructure 

45 957 

43 255 

41 406 

38 399 

Infrastructure 

262 271 

272 479 

287 253 

300 224 

Community Facilities 

16 854 

17 742 

17 875 

18 814 

Sport and Recreation Facilities 

8 684 

11 950 

14 854 

15 263 

Community Assets 

25 538 

29 692 

32 730 

34 077 

Revenue Generating 

40 862 

40 853 

40 845 

40 835 

Investment properties 

40 862 

40 853 

40 845 

40 835 

Operational Buildings 

73 707 

73 428 

73 244 

72 733 

Other Assets 

73 707 

73 428 

73 244 

72 733 

Licences and Rights 

4 464 

5 159 

5 087 

4 798 

Intangible Assets 

4 464 

5 159 

5 087 

4 798 

Computer Equipment 

3 891 

4 338 

4 483 

4 568 

Furniture and Office Equipment 

6 168 

5 996 

5 659 

5 038 

Machinery and Equipment 

5 211 

9 548 

19 207 

32 412 

Transport Assets 

9 603 

8 804 

10 562 

9 953 

TOTAL ASSET REGISTER SUMMARY - PPE (WDV) 

431 715 

450 298 

479 070 

504 640 

EXPENDITURE OTHER ITEMS 





DeDreciation 

11 440 

11 922 

12 577 

13 269 

Reoairs and Maintenance bv Asset Class 

57 329 

66 693 

67 977 

69 942 

Roads Infrastructure 

10 970 

11 444 

12 185 

12 008 

Electrical Infrastructure 

7 573 

13 510 

14 043 

13 979 

Water Supply Infrastructure 

9 919 

11 055 

10 039 

10 675 

Sanitation Infrastructure 

6 534 

7 156 

6 647 

6 526 

Solid Waste Infrastructure 

2 018 

2 681 

2 829 

2 899 

Infrastructure 

37 014 

45 846 

45 743 

46 086 

Community Facilities 

4 358 

5 039 

5 418 

5 826 

Sport and Recreation Facilities 

4 125 

2 315 

2 470 

2 629 

Community Assets 

8 483 

7 354 

7 889 

8 455 

Operational Buildings 

4 516 

5 102 

5 415 

5 739 

Other Assets 

4 516 


■K|||! 


Licences and Rights 

2 992 


1 

1 

Intangible Assets 

2 992 

3 164 

3 406 

3 817 

Computer Equipment 

68 

155 

162 

171 

Furniture and Office Equipment 

86 

101 

106 

111 

Machinery and Equipment 

620 

756 

798 

842 

Transport Assets 

3 548 

4 216 

4 458 

4 721 

--_ 





TOTAL EXPENbrTURE v OTHER ITEMS 

68 769 

78 615 

80 554 

83 210 























































Explanatory notes to Table A9 - Asset Management 

1. Table A9 provides an overview of municipal capital allocations to building new assets and the 
renewal of existing assets, as well as spending on repairs and maintenance by asset class. 

2. National Treasury has recommended that municipalities should allocate at least 40 per cent 
of their capital budget to the renewal of existing assets, and allocations to repairs and 
maintenance should be 8 per cent of PPE. The Municipality does not meet both these 
recommendations. 


MBRR Table A10 - Basic Service Delivery Measurement 




( ( 2 6 M 

l A / 


March 2018 





Household service targets 
Water: 

Piped water inside dwelling 

Piped water inside yard (but not in dwelling) 

Using public tap (at least min.seivice level) 

Other water supply (at least min.service level) 

Minimum Service Level and Above subtotal 

Using public tap (< min.service level) 

Other water supply {< min.service level) 


No water supply 


Below Minimum Service Level sub-lola! 


Total number of households 
Sanitation/seweraoc: 

Flush toilet (connected to sew erage) 

Flush toilet (with septic tank) 

Chemical toilet 
Pit toilet (v cntflated) 

Other toilet provisions (> min.service level) 

Minimum Service Level and Above sub-toial 

Bucket toilet 

Other toilet provisions (< min.service level) 

No toilet provisions 

Below Minimum Service Level sub-toiel 

Total number of households 
Energy: 

Electricity (at least min.service level) 

Electricity - prepaid (min.service level) 

Minimum Service Level and Above sub-total 

. Electricity (< min.service level) 

Electricity - prepaid (< min. service level) 

Other energy sources 

Below Minimum Service Level sub-tolal 

Total number of households 
Refuse: 

Removed at least once a week 

Minimum Service Level and Above sub-lotel 
Removed less frequently than once a week 
Using communal refuse dump 
Using own refuse dump 
Ofrier rubbish disposal 


No rubbish disposal 


Total number of .households 


2018/19 Medium Term Revenue & 
Expenditure Framework 


Full Year Budget Year j Budget Year i Budget Year 
Forecast 2018/19 j +1 2019/20 +2 2020/21 


Be tow Minimum Service Level sub-loial 



836 

836 

836 

836 

















































Description 


2017/18 

2018/19 Medium Term Revenue & 

Expenditure Framework 


Full Year 

Budget Year 

Budget Year 

Budget Year 



Forecast 

2018/19 

+1 2019/20 

+2 2020/21 

Households receiving Free Basic Service 





Water (6 kilolitres per household per monte) 


3 451 

3 451 

3 451 

3 451 

Sanitation (free minimum level service) 


7 879 

7 879 

7 879 

7 879 

Electricity /other energy (50kwh per household per month) 


3 451 

3 451 

3 451 

3 451 

Refuse (removed at least once a week) 


3 451 

3 451 

3 451 

3 451 

Cost of Free Basic Services Drovided - Formal Settlements (R'000 

1 





Water (G kilolitres per indigent household per month) 


2 332 

2 453 

2 588 

2 731 

Sanitation (free sanitation service to indigent households) 


3 074 

3 234 

3412 

3 599 

Electricity/other energy (50kwh per indigent household per month) 


87 

92 

100 

107 

Refuse (removed once a week for indigent households) 


3712 

3 905 

4 120 

4 346 

Cost of Free Basic Services Drovided - Informal Formal Settlements IR’0001 

- 

- 

- 

- 

Total cost of FBS provided 

9 205 

9 684 

10 219 

10 784 

Highest level of free service provided per household 





Property rates (R v alue threshold) 


50 000 

50 000 

50 000 

50 000 

Water (kilolitres per household per month) 


6 

6 

6 

6 

Sanitation (kilolitres per household per month) 


- 

- 

- 

- 

Sanitation (Rand per household per month) 


23 

23 

23 

23 

Electricity (kwh per household per month) 


50 

50 

50 

50 

Refuse (average litres per week) 


- 

- 

- 

- 

Revenue cost of subsidised services Drovided fR‘0001 





Property rates (tariff adjustnent) (impemnissable values per section 17 of MPRA) 

Property rates exemptions, reductions and rebates and impermissable values in excess 

- 


- 

- 

of section 17 of MPRA) 


1 110 

1 168 

1 232 

1 300 

Water (in excess of 6 kilolitres per indigent household per monte) 


- 

- 

- 

- 

Sanitation (in ex cess of free sanitation serv ice to indigent households) 


- 

- 

- 

- 

Electricity/oteer energy (in excess of 50 kwh per indigent household per monte) 

- 

- 

- 

- 

Refuse (in excess of one removal a week for indigent households) 


- 

- 

- 

- 

Municipal Housing - rental rebates 


- 

- 

- 

- 

Housing - top steicture subsidies 


- 

- 

- 

- 

Other 


- 

- 

- 

- 

Total revenue cost of subsidised services provided 


1110 

1 168 

1 232 

1 300 



March 2018 








































Part 2 - Supporting Documentation 


2.1 Overview of the annual budget process 

POLITICAL OVERSIGHT OF THE BUDGET PROCESS 

Section 53 (1) (a) of the MFMA (no 56 of 2003) stipulates that the Mayor of a municipality must 
provide general political guidance over the budget process and the priorities that must guide the 
preparation of a budget. 

Political oversight of the budget process is necessary to ensure that the needs and priorities of 
the community, as set out in the IDP, are properly linked to the municipality’s spending plans. 
The mayoral committee is one of the key elements in accomplishing the linkage between the 
IDP and the Budget of a municipality. 

SCHEDULE OF KEY DEADLINES RELATING TO THE BUDGET PROCESS 

The mayor must, according to the MFMA, co-ordinate the processes for preparing the annual 
budget and for reviewing the municipality's IDP and budget-related policies. The mayor therefore 
tabled a schedule of key deadlines with regards to the budgetary process and the review of the 
municipality’s IDP. These key dates are available on the website of the municipality 


PURPOSE OF THE BUDGET AND IDP PROCESS PL7\N 

The purpose of the process plan is to indicate the various planned activities and strategies on 
which the municipality will embark to compose its Integrated Development Plan for the five year 
cycle (2017/2018-2021/2022) and the budget for the 2018/2019 Financial year and the two outer 
years. 

The process plan enhances integration and alignment between the IDP and the Budget, thereby 
ensuring the development of an IDP-based budget. It fulfils the role of an operational framework 
for the IDP and Budget process outlining the manner in which this process was undertaken. In 
addition, it identifies the activities in the processes around the key statutory annual operational 
processes of the budget and IDP compilation, performance management implementation and the 
adoption of the municipality’s annual report. 

2.1.1 IDP and Service Delivery and Budget Implementation Plan 

The Municipality’s IDP is its principal strategic planning instrument, which directly guides and 
informs its planning, budget, management and development actions. This framework is rolled out 
into objectives, key performance indicators and targets for implementation which directly inform 
the Service Delivery and Budget Implementation Plan. 
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2 . 1.2 


Community Consultation 


A full consultation process was carried out during April 2018. During this process members of the 
community were afforded the opportunity to provide inputs and comments on the draft budget 
presented to them. The comments and inputs will be reviewed and where viable, the proposals 
will be incorporated into the final budget to be presented for approval. 


2.2 Overview of alignment of annual budget with IDP 

The Constitution mandates local government with the responsibility to exercise local 
developmental and cooperative governance. The eradication of imbalances in South African 
society can only be realized through a credible integrated developmental planning process. 

Municipalities in South Africa need to utilise integrated development planning as a method to plan 
future development in their areas and so find the best solutions to achieve sound long-term 
development goals. A municipal IDP provides a five year strategic programme of action aimed at 
setting short, medium and long term strategic and budget priorities to create a development 
platform, which correlates with the term of office of the political incumbents. The plan aligns the 
resources and the capacity of a municipality to its overall development aims and guides the 
municipal budget. An IDP is therefore a key instrument which municipalities use to provide vision, 
leadership and direction to all those that have a role to play in the development of a municipal 
area. The IDP enables municipalities to make the best use of scarce resources and speed up 
service delivery. 

Integrated developmental planning in the South African context is amongst others, an approach 
to planning aimed at involving the municipality and the community to jointly find the best solutions 
towards sustainable development. Furthermore, integrated development planning provides a 
strategic environment for managing and guiding all planning, development and decision making 
in the municipality. 

It is important that the IDP developed by municipalities correlate with National and Provincial 
intent. It must aim to co-ordinate the work of local and other spheres of government in a coherent 
plan to improve the quality of life for all the people living in that area. Applied to the Municipality, 
issues of national and provincial importance should be reflected in the IDP of the municipality. A 
clear understanding of such intent is therefore imperative to ensure that the Municipality 
strategically complies with the key national and provincial priorities. 

The 2018/19 MTREF has therefore been directly informed by the IDP process and the following 
tables provide the reconciliation between the IDP strategic objectives and operating revenue, 
operating expenditure and capital expenditure. 




Table SA4 - Reconciliation between the IDP strategic objectives and budgeted revenue 


Strategic Objedrve 

Cot! 

God 

Code 

2017118 

201IU19 Medium Term Revenue A 

Expenditure Framework 

R thousand 



Full Year 

Forecast 

Budget Y»r 

2018/19 

Budget Year 

+1 2019720 

Budget Year 

♦2 2020121 

£01: To creaks a cArt of good governance 

SGI: To ensure good governance end tesifcrian4 iusterrubfify 

KPAIfSGIfSOI 

25 506 

27 614 

29 069 

32 345 

S02: To create a oAxn d public partcipalion and empower 
communities t) parfdpate to he d he Murtcpafiy 

SGI: To ensure good governance and hsttofonal susianabfldy 

KPA1SG1/S02 

- 


" 

- 

S03: To create an teWnBl-alcn capable of dehtcnng on service 

atcefence. 

SG2 To ensure irsttofond sustotosfcily 

KPA2/SG2/S03 

9 205 

9500 

12 019 

12 564 

S04: To create an enabfng erwironrnani hr economic growl) and 
development 

SG3:To promote best economic development in he Cape Agutias 

Wunicipd Area 

KPA3f5C3/$04 

536 

1 141 

" 

' 

SOS:To promote tontsm in he Municipal Area 

SG3:To promote local economic development in he Cape Agofoae 

M jnidpef Area 

KPA3SG3/S05 

" 

“ 

" 

" 

506: To provide dSeolva fciency, essel and procurement management 

SG4: To improve he Parietal v'utofc/ cA he Utricipdty and enure rts 
long term tnancl^J stistotoixlty 

KPA4/SG4S06 

68 371 

71 666 

75 655 

79 464 

507; Provision d guakly basic services to al househcASs 

SG5: To ensure access to ©editable rfcxditie and sustainable munreipd 

eevtees tor <& dhtro. 

KPA57SG54507 

(9 205) 

(9 684) 

(10 219} 

(10 784) 

SOfl: To m^niato rtahjclxc and uidartrAe development of bdk 
iniasteJCtire to ensure susfcjnabte service defwery. 

SGS: To ensure access to oqytabte afordide ad susUhabfa municipal 

levees tor aidber^ 

KPASSGSfS08 

174 622 

191490 

207 517 

219 574 

SOS: To provide ecmrmtrih feciles tnd services 

SG5 To ensure access toequitebte aflardrtite end sustainable nnjiidpd 

services tor J dozens 

KPAS/SGS5Q9 

5700 

7 215 

6 156 

6 466 

SOId. OvetopmerS of sustainable vIrani human sadeneno 

1 

SGS: To ensure access to equitable afen&de and susteirisbte rmriripef 

services tor al dSzenc 

KPA5/SG5/SQ10 

30 733 

35 924 

51 ESDI 

50 043 

SO 10: Ocvefapmertd sustainable vibnrrt human selfements 

_ . i 

SG6: T o create a sate and heaJhy environment tor rf cd lens and visitors 
to he Cape Agulhas UiricipAy 

KPA5TSG8/SO10 

“ 

“ 

w 

_ 

SOt UT o promote tocid and youti devotopmert 

SG6: To create a sate and heathy envkcnmeri far si dfzens and visitors 
to ha Capa Agutin UuntepaSty 

WWSG6/S011 

276 

1319 

2136 

1 462 

SOlilo create and moiriain a sate end herfhy envrorvneni 

SG6: To create a sate and hetfhy errvronment tor at dizens and visitors 
to he Cape Agihas Munidpdty 

KPA6/5GS7SOI2 

12 107 

12 297 ' 

i 

13 079 

13 911 

Total Revenue (excluding capital tranffem and contributioni) 



517 SU 1 

344 6ZE3 | 

588 313 

405 IDS 


Table SA5 - Reconciliation between the IDP strategic objectives and budgeted operating 
expenditure 


Strategic Objective 

Goal 

God 

Coda 

2017114 

2Q1019 Morflum Term Ravenut A 

Expenditure Framaworfc 

R thousand 



Full Ytar 

Foracofl 

Budget Year 

2018/19 

Budget Year 

♦12019/20 

Budget Ym? 

♦2 2020J21 

SOI: To create eetAxe (4pood governance 

SGI: To ensure good governance and toaliAcnrf sustarnahilty 

KPA1/SG1/S01 

20591 

22 807 

23 856 

25167 

S02: To create a ciltore of pubic parfapaion wrd empower 
eenrourites to parfc^ate h he efairs of he Uuteipatly 

SGI: To ensure good governance and ruffaknd sustainability 

KPAKSG1S02 

480 

505 

530 

55? 

603 To create an einifmbaten capiite ofdefivering on service 

(ictlme 

5G2 To ensure instsioret sustohabfld/ 

KPA2/SG2S03 

29 067 

29 264 

3! 714 

33 929 

S04: To create an ensHng m'trormtn for eccncmic 9 iowh and 
devefcproer4 

SG3:To promote toed economic devriopman* in he Cape Agutias 

Uumcipd Area 

XP A3/SG34S04 

886 

507 

534 

563 

£05 To promote tourism to ha Muniripd Area 

SG3:To promote toed economic devrfr^ment in ha Capo Agijhas 

Uunidpd A/e a 

KPA3/SG37305 

1 S73 

1 432 

1 498 

1566 

SOS: To provide effective inaneial, asset and pfocurament monageroart 

SG4: To improve he Inmcid vidsily of he Winidpdity arid ensure ita 
king term fciardd sustefiabity 

KPA4/SG4IS06 

42147 

45 006 

47 532 

50 050 

S07: Provision ofeguithte quafity basic services bel households 

SG5: To ensure access to cgufcfcit dbrddble and tusidnaUfi munlcipd 

services tor dl dfzens 

KPA5/SG57SG7 

“ 

" 

“ 

” 

S06: To meirtaii infrashJCUe and undertrte drwrfcpment ol bi* 
rtestejetire to ensue sustaineMe service defivery. 

SGS: To crmxe access to aqii^bte afardobte and nntetoobte munidpd 
services ter dl cizens 

KPA57SG5TS06 

146 535 

162 298 

169 729 

178 339 

S09: To provide eanmynily Incites and services 

SG5: To ensure eeceas to eqtAaUe afcrdebte and austanable muriicipsf 

services far el of tens 

KPA5TSG5/S09 

7135 

9 452 

8 753 

9 262 

S010 Qrvefopmcrrol sustainable vlhronthurren tettemeets 

SGS: To ensve access to arfitoWe «*ydabla and fustsinoble munidpd 
serv ices tor dl dlzens 

KPA5/SG5/SO10 

37 550 

42 019 

58 301 

56 700 

SOIQ; Devdcpmonl of xuitatoabie vtoranl human sad events 

SG6: To create e sale and hesfhy environment tor el crirens and visiters 
to he Cape AjJhas Munippt*^ 

KPASSG6SO10 

“ 

“ 

- 

" 

S011:To promote soeiaf and youh development 

SGS: To create e side arriherfhy erwironrrenl fer rt ettotera and venters 
b he Cepe Agufhes Ai-mcipidV 

KPASTSG&SOII 

8 376 

8 910 

9 096 

9 495 

SOlZTo create and maintain a sate and heifliy environment 

SG6: To crooto a safe and berfhy environment tor al ertoens and visitors 
to ho Capo Aguthas Uunidpaily 

KPA&SG6/S012 

76123 

31 203 

32179 

34 111 


|Totai Expenditure 


3 » 


153 405 


143 7*1 


138 729 














































































































Table SA6 - Reconciliation between the IDP strategic objectives and budgeted capital 
expenditure 


Strategic Objective 

Goaf 

Goal Code 

M17/H 

201AM9 Medium Term Revenue & 

Expenditure Framework 




Full Year 

Budget Year 

Budget Year 

Budget Year 

R thousand 



Forecast 

2018/13 

41 2014J20 

42 2020/21 

SOI; To create a ctAxe of good governance 

SGI: 1c ensure good governance end iratliSwHl sustematlky 

KPAVSG1/S01 

31 

562 

5 

5 

SG2: To crests a eiiure of pubic patfcpafen md empower 
ecmmurBss t pjrfapafc in tie affairs of he Muj»G$!aJly 

SGI: To ensue good govemenec end ircttofcvul tustainahiity 

KPA1/SG1S02 

294 

3 

“ 

“ 

£03: To create in administration capafcte ofde#vering on service 

fticelence. 

SG£ To ensure rnsilHonaJ eu slain ability 

KPAitSGJ^oa 

3 606 

7 04* 

9052 

66*5 

SO*: To crest an maMng environment lev economic yowhand 

SGITo promole local economic development in heC^ie Aguhes 

KPA3/SG32SO* 

- 

- 

- 

- 

development 

Munidpd Ajta 






S05:To promote tourism in tie Murvdp^ Area 

$G3;7o promote bcaf economic development in lie Cape Agifias 

Municipal A/ea 

KPA3/SG3/SOS 

" 

" 

" 


S06 To prtwkie riectrvo tnarcid, esset and procurcmenl management 

SG<: To inprove he fnsncial viabSty ol he Uunicipdity and ensure its 
tong tern inancid susBinsbSty 

KPA*fSG*IS06 

1 161 

1023 

“ 

- 

S07: Ptcw isfcn d equtatta quality basic services tj d househoHs 

SG5: To ensure access to equtobie aford^de and sustainable murid pat 

services for all dSrerts 

KPA5fSG5/SQ7 

" 

" 

“ 

" 

SOB: To maintain inkastucUe end undertake development of bt* 

SG5; To ensure access to equitabfo alocdaWe end sustainable municipal 

KPA5fSGStSOB 

19 345 

21 338 

31 071 

31 958 

inlrasTuctre to ensure sustsnable service delivery. 

services for efi dfilens 






SOS: To pwide community faciftcs end services 

SGS; To ensure access to equitable aSordabfe and sustainable mundpai 
services for all diverts 

KPAS'SGS/SCa 

381 

221 

122 

190 

SO ID: Dev efopmefit of sustetn able vibrant human cetiarrients 

SGS: To ensure axes* to equtotks e4ardsble and sustainable municipal 

services tor afl dfoera 

KPA5ISGS/SO10 

- 

3* 

90 

50 

S010 DovdopmecJ d sustainable vitnnl human setkerfients 

SG6; To create a side and herffoy erwronmenl tor ri cri^ens and visitors 
b he Cape Agulhas Munidpaity 

K.PA5ISG6/SO10 

" 

*" 

- 

“ 

SOI l:To promote tocid and youfo development 

$G6: To create s safo and herffry environment for eH citizens and visitors 
b he Cepe Agufhas Wurodpafity 

KPA6/SG6/S01 1 

22 

31 

- 

- 

SOIlTo create and merit*) a seta end heathy environment 

SG6: To create a safe and heathy erwkjmenl tor i citzens and visitors 
b he Cape Aguftws Municipality 

KPA£/SG6/SOt2 

2 650 

ia3 

1 000 

- 

Total CeptU Expenditore 

77 460 

DO 504 

41 349 

38 839 


Measurable performance objectives and indicators 

Performance Management is a system intended to manage and monitor service delivery progress 
against the identified strategic objectives and priorities. In accordance with legislative 
requirements and good business practices as informed by the National Framework for Managing 
Programme Performance Information, the Municipality has developed and implemented a 
performance management system of which system is constantly refined as the integrated 
planning process unfolds. The Municipality target, monitors, assesses and reviews organisational 
performance which in turn is directly linked to individual employee's performance. 

At any given time within government, information from multiple years is being considered; plans 
and budgets for next year; implementation for the current year; and reporting on last year’s 
performance. Although performance information is reported publicly during the last stage, the 
performance information process begins when policies are being developed, and continues 
through each of the planning, budgeting, implementation and reporting stages. 

The following table sets out the municipalities main performance objectives and benchmarks for 
the 2018/19 MTREF. 

MBRR Table SA7 Measurable performance objectives and indicators 
TO BE INCLUDED 



CD 





MBRR Table SA8 - Performance indicators and benchmarks 




2017/18 

2018/19 Medium Term Revenue & 

Expenditure Framework 

Description of financial indicator 

Basis of calculation 

Full Year 

Forecast 

Budget Year 

2018/19 

Budget Year *1 

2019/20 

Budget Year +2 

2020/21 

Borrowing Management 






Capital Charges to Operating Ex penditore 

Interest & Principal Paid /Operating 

Ex penditure 

3.3% 

3.3% 

3.5% 

3.7% 

Capital Changes to Own Revenue 

Finance charges & Repayment of 
borrowing /Own Revenue 

4.4% 

4.6% 

4.9% 

5.0% 

Borrowed funding of'own' capital expenditure 

Borrow ing/Capital expenditure ex cl. 
transfers and grants and contiibutions 

37.7% 

32.2% 

39.4% 

31.2% 

Safety of Capital 






Gearing 

Long Term Borrowing/ Funds & 

Reserves 

24.4% 

59.3% 

-7534202889.4% 

-8802430026.8% 

Liquidity 






Current Ratio 

Current asseb/current liabilities 

1.1 

0.8 

0.7 

0.6 

Current Ratio adjusted for aged debtors 

Current assets less debtors > 90 

days/current liabilities 

1.1 

0.8 

0.7 

0.6 

Liquidity Ratio 

Monetary Assets/Current Liabilities 

0.5 

0.2 

- 

- 

Revenue Manaqement 






Annual Debtors Collection Rate {Payment 

Level %) 

Last 12 Mths Receipb/Last 12 Mths 

Billing 

95.9% 

95.9% 

95.9% 

95.9% 

Current Debtors Collection Rate (Cash 


95.8% 

95.8% 

95.8% 

95.8% 

receipts % of Ratepayer & Oteer revenue) 






Outstanding Debtors to Revenue 

Total Oublanding Debtors to Annual 

Revenue 

10.8% 

11.5% 

12.1% 

13.1% 

Creditors Management 






Creditors System Efficiency 

%of Creditors Paid Wfriin Terms 
(within MFMA* s 65(e)) 

100.0% 

100.0% 

100.0% 

100.0% 

Creditors to Cash and Invesbnenls 


146.9% 

343.0% 

-39005.5% 

-376.0% 

Other Indicators 






Employee costs 

Employee cosb/(Total Revenue - capital 
revenue) 

38.4% 

37.6% 

35.5% 

35.1% 

Remuneration 

Totel remunerafion/(Total Revenue - 
capital revenue) 

40.1% 

39.2% 

37.1% 

36.6% 

Repairs & Maintenance 

R&M/(Totel Revenue excluding capital 
revenue) 

18.8% 

19.9% 

18.5% 

18.1% 

Finance charges & Depreciation 

FC&D/(Total Revenue - capital revenue) 

6.7% 

6.4% 

6.1% 

6.1% 

I0P regulation financial viability indicators 






i. Debt coverage 

(Total Operating Revenue - Operating 
Granb)/Debt service paymenb due 
within financial year) 

46.5 

33.9 

32.6 

34.8 

ii.O/S Service Debtors to Revenue 

^tifCostcoverage TV. 

Total outstanding service debtors/annual 

revenue received for services 

15.2% 

16.7% 

18.0% 

19.2% 

(Available cash + Investmenbj/monfrity 
fixed operational ex penditure 

1.2 

0.5 

(0.0) 

(0.5) 
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Performance indicators and benchmarks 

2.2.1.1 Borrowing Management 

Capital expenditure in local government can be funded by capital grants, own-source revenue 
and long term borrowing. The ability of a municipality to raise long term borrowing is largely 
dependent on its creditworthiness and financial position. 

2.2A.2 Safety of Capital 

The gearing ratio is a measure of the total long term borrowings over funds and reserves. 


2.2.1.3 Liquidity 

• Current ratio is a measure of the current assets divided by the current liabilities and as a 
benchmark the Municipality has set a limit of 2, hence at no point in time should this ratio 
be less than 2. 


• The liquidity ratio is a measure of the ability of the municipality to utilize cash and cash 
equivalents to extinguish or retire its current liabilities immediately. Ideally the municipality 
should have the equivalent cash and cash equivalents on hand to meet at least the current 
liabilities, which should translate into a liquidity ratio of 1. Anything below 1 indicates a 
shortage in cash to meet creditor obligations. 

2.2.1.4 Revenue Management 

• As part of the financial sustainability strategy, an aggressive revenue management 
framework has been implemented to increase cash inflow, not only from current billings 
but also from debtors that are in arrears in excess of 90 days. The intention of the strategy 
is to streamline the revenue value chain by ensuring accurate billing, customer service, 
credit control and debt collection. Payment levels and credit control is considered to be 
favorable. 

2.2.1.5 Creditors Management 

• The Municipality has managed to ensure that creditors are settled within the legislated 30 
days of invoice or statement. This has had a favorable impact on suppliers’ perceptions of 
risk of doing business with the Municipality, which is expected to benefit the Municipality 
in the form of more competitive pricing of tenders, as suppliers compete for the 
Municipality's business. 

2.2.1.6 Other Indicators 

• Employee costs is one of the main cost drivers in any municipality. Any increase in this 
balance should be carefully considered. 

• Repairs and maintenance as percentage of operating revenue is showing improved levels 
when compared to previous budget cycles. This is mainly due to improved cost allocations, 
where items such as Employee Related Costs and Contracted Services are now being 
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2.3 Overview of budget reiated-policies 

There are no amendments made to any budget related policies during the current year. 

2.4 Overview of budget assumptions 

2.4.1 External factors 

The recovery rate of service debtors and rates are currently 95.85 per cent. The recovery rate of 
fines, which is also considered a significant revenue source is approximately 30%. 

2.4.2 General inflation outlook and its impact on the municipal activities 


The inflation outlook for South Africa is indicated below and has been taken into consideration in 
the compilation of the 2018/19 MTREF. 


Table 1: Macroeconomic performance and projections, 2017 -2020 


Fiscal year 

2017/18 

2018/19 

2019/20 

2020/21 


Estimate 


Forecast 


Consumer Price Inflation (CPI) 

5.3% 

5.3% 

5.4% 

5 - 5% . 

Real GDP growth 

1.0% 

1.5% 

1.8% 

2.1% 


2.4.3 Credit rating outlook 

The credit outlook of South Africa remained under pressure, given the fact that the credit rating 
was recently downgraded to “Junk" Status. 

Interest rates for borrowing and investment of funds 

Interest rates are currently in an upward cycle and more interest rate increases can be expected 
within the near future to curb the inflation risk. The inflation rate is currently within the target range 
of the South African Reserve Bank (3 % - 6 %) at 5.3%. 


2.4.4 Collection rate for revenue services 


The base assumption is that tariff and rating increases will increase at a rate slightly higher that 
CPI over the long term. It is also assumed that current economic conditions, and relatively 
controlled inflationary conditions, will continue for the forecasted term. 


The rate of revenue collection is currently expressed as a percentage of annual billings. Cash 
flow is assumed to be 95.85.4 per cent of billings. The performance of any increased collections 
or arrear collections will however only be considered a source of additional cash in-flow once the 


,perforrhanceTras.been carefully monitored. 

r O > u '‘ - 
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2.4.5 Growth or decline in tax base of the municipality 

Debtor's revenue is assumed to increase at a rate that is influenced by the consumer debtor’s 
collection rate, tariff/rate pricing, real growth rate of the Municipality, household formation growth 
rate and the poor household change rate. 

Household formation is the key factor in measuring municipal revenue and expenditure growth, 
as servicing 'households’ is a greater municipal service factor than servicing individuals. 
Household formation rates are assumed to convert to household dwellings. In addition the 
change in the number of poor households influences the net revenue benefit derived from 
household formation growth, as it assumes that the same costs incurred for servicing the 
household exist, but that no consumer revenue is derived as the ‘poor household’ limits 
consumption to the level of free basic services. 


2.4.6 Salary increases 

The Salary and Wage Collective Agreement for the period 01 July 2015 to 31 June 2018 has 
come to an end. The process is under consultation; therefore, in the absence of other information 
from the South African Local Government Bargaining Council communication will be provided at 
a later stage. 

2.4.7 Impact of national, provincial and local policies 

Integration of service delivery between national, provincial and local government is critical to 
ensure focussed service delivery and in this regard various measures were implemented to align 
IDPs, provincial and national strategies around priority spatial interventions. In this regard, the 
following national priorities form the basis of all integration initiatives: 

• Too few people work; 

• The quality of school education for black people is poor; 

• Infrastructure is poorly located, inadequate and under-maintained; 

• Spatial divides hobble inclusive development; 

• The economy is unsustainably resource intensive; 

• The public health system cannot meet demand or sustain quality; 

• Public services are uneven and often of poor quality; 

• Corruption levels are high; and 

• South Africa remains a divided society. 

To achieve these priorities integration mechanisms are in place to ensure integrated planning and 
execution of various development programs. The focus will be to strengthen the link between 
policy priorities and expenditure thereby ensuring the achievement of the national, provincial and 
local objectives. 


2.4.8 Ability of the municipality to spend and deliver on the programmes 

It is estimated, based on prior year’s performance and current spending trends, that both capital 
and operating expenditure will be no less than 95 per cent of the budgeted amounts. 
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2.5 Overview of budget funding 


2.5.1 Medium-term outlook: operating revenue 

The following table is a breakdown of the operating revenue over the medium-term: 


Description 

R thousands 

2017/18 

2018/19 Medium Term Revenue & 

Expenditure Framework 

Full Year 

Forecast 

Budget Year 

2018/19 

Budget Year! 
+1 2019/20 j 

Budget Year 

+2 2020/21 

Financial Performance 



! 


Property rates 

60143 

63 981 

68 061 | 

72 400 

Service charges 

152 857 

163 679 

175 990 j 

189 027 

Investment revenue 

2 060 

2 286 

2 381 j 

2 532 

Transfers recognised - operational 

64 365 

79150 

94 306 | 

95 158 

Other own revenue 

25 181 

25 806 

26 883 | 

28 040 

Total Revenue (excluding capital transfers and contributions) 

304 606 

334 902 

367 620 j 

387 156 


Tariff setting plays a major role in ensuring desired levels of revenue. Getting tariffs right assists 
in the compilation of a credible and funded budget. The Municipality derives most of its 
operational revenue from the provision of goods and services such as water, electricity, sanitation, 
solid waste removal, property rates, operating grants and other minor charges (such as building 
plan fees, licenses and permits etc.). 

Investment revenue contributes marginally to the revenue base of the Municipality. It needs to be 
noted that these allocations have been conservatively estimated and as part of the cash backing 
of reserves and provisions. The actual performance against budget will be carefully monitored. 
Any variances in this regard will be addressed as part of the mid-year review and adjustments 
budget. 

2.5.2 Cash Flow Management 

Cash flow management and forecasting is a critical step in determining if the budget is funded 
over the medium-term. The table below is consistent with international standards of good financial 
management practice and also improves understandability for councilors and management. 
Some specific features include: 

• Clear separation of receipts and payments within each cash flow category; 

• Clear separation of capital and operating receipts from government, which also enables 
cash from ‘Ratepayers and other’ to be provide for as cash inflow based on actual 
performance. In other words the actual collection rate of billed revenue., and 

• Separation of borrowing and loan repayments (no set-off), to assist with MFMA 
compliance assessment regarding the use of long term borrowing (debt). 
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MBRR Table A7 - Budget cash flow statement 


Description 

2017/18 

2018/19 Medium Term Revenue & 

Expenditure Framework 

R thousand 

Full Year 

Forecast 

Budget Year 

2018/19 

Budget Year 

+1 2019/20 

Budget Year 

+2 2020/21 

CASH FLOW FROM OPERATING ACTIVITIES 

Receipts 





Property rates 

57 646 

61 324 

65 234 

69 393 

Service charges 

146 510 

156 882 

168 682 

181 177 

Other revenue 

17 617 

15 929 

16 968 

18 057 

Government - operating 

72 809 

79 150 

94 306 

95 158 

Government - capital 

12 238 

13 781 

20 692 

17 953 

Interest 

3 494 

3 811 

4 003 

4 257 

Payments 





Suppliers and employees 

(283 936) 

(315 965) 

(343 868) 

(359 910) 

Finance charges 

(770) 

(774) 

(816) 

(863) 

Transfers and Grants 

(2 763) 

(1 920) 

(1 982) 

(2 048) 

NET CASH FROMZ(USED) OPERATING ACTIVITIES 

22 845 

12 218 

23 219 

23 174 

CASH FLOWS FROM INVESTING ACTIVITIES 

Receipts 





Proceeds on disposal ofPPE 

1 700 

1 500 

1 000 

500 

Decrease (Increase) in non-current debtors 

31 

31 

31 

31 

Payments 





Capital assets 

(27 460) 

(30 504) 

(41 349) 

(38 839) 

NET CASH FROMZ(USED) INVESTING ACTIVITIES 

(25 729) 

(28 973) 

(40 318) 

(38 308) 

CASH FLOWS FROM FINANCING ACTIVITIES 

Receipts 





Borrowing long term/refinancing 

5 473 

5 379 

8 139 

6 508 

Increase (decrease) in consumer deposits 

257 

273 

289 

307 

Payments 





Repay ment of borrow ing 

(1 634) 

(2 383) 

(3 534) 

(4 129) 

NET CASH FROM/(USED) FINANCING ACTIVITIES 

4 096 

3 269 

4 894 

2 686 

NET INCREASE/ (DECREASE) IN CASH HELD 

1 212 

(13 486) 

(12 205) 

(12 447) 

Cash/cash equivalents at the year begin: 

24 361 

25 574 

12 087 

(118) 

Cash/cash equivalents at the year end: 

25 574 

12 087 

(118) 

(12 565) 


2.5.3 Cash Backed Reserves/Accumulated Surplus Reconciliation 


This following table meets the requirements of MFMA Circular 42 which deals with the funding of 
a municipal budget in accordance with sections 18 and 19 of the MFMA. The table seeks to 
answer three key questions regarding the use and availability of cash: 













































* How are those funds used? 

* What is the net funds available or funding shortfall? 

A surplus would indicate the cash-backed accumulated surplus that was/is available. A shortfall 
(applications > cash and investments) is indicative of non-compliance with section 18 of the 
MFMA requirement that the municipality’s budget must be ‘funded’. Non-compliance with section 
18 is assumed because a shortfall would indirectly indicate that the annual budget is not 
appropriately funded (budgeted spending is greater than funds available or to be collected). It is 
also important to analyse trends to understand the consequences, e.g. the budget year might 
indicate a small surplus situation, which in itself is an appropriate outcome, but if in prior years 
there were much larger surpluses then this negative trend may be a concern that requires closer 
examination. 

MBRR Table A8 - Cash backed reserves/accumulated surplus reconciliation 


Description 

2017/18 

2018/19 Medium Term Revenue & 

Expenditure Framework 

R thousand 

Full Year 

Forecast 

Budget Year 

2018/19 

Budget Year 

+1 2019/20 

Budget Year 

+2 2020/21 

Cash and investments available 





Cash/cash equivalents at the year end 

25 574 

12 087 

(118) 

(12 565) 

Cash and investments available: 

25 574 

12 087 

(118) 

. 

(12 565) 

Application of cash and investments 





Other working capital requirements 

6 726 

5 802 

4 724 

86 

Reserves to be backed by cash/investments 

20 000 

12 000 


- 

Total Application of cash and investments: 

26 726 

17 802 

4 724 

86 

Surplus(shortfall) 

(1 152) 

<5 715) 

(4 842) 

(12 652) 


The municipality will not be cash funded for the entire MTREF. It is very important for the 
municipality to increase cash levels in order to allow for a contribution to the capital replacement 
reserve and support the financial viability of the municipality as a whole. 

Unspent conditional transfers (grants) are automatically assumed to be an obligation as the 
municipality has received government transfers in advance of meeting the conditions. Ordinarily, 
unless there are special circumstances, the municipality is obligated to return unspent conditional 
grant funds to the national revenue fund at the end of the financial year. 

The main purpose of other working capital is to ensure that sufficient funds are available to meet 
obligations as they fall due. A key challenge is often the mismatch between the timing of receipts 
of funds from debtors and payments due to employees and creditors. High levels of debtor non¬ 
payment and receipt delays will have a greater requirement for working capital, resulting in cash 
flow challenges. 


2.5.4 Funding compliance measurement 

^National-Treasury requires that the municipality assess its financial sustainability against fourteen 
f different measures that look at various aspects of the financial health of the municipality. These 
"^measures aretontdined in the following table. All the information comes directly from the annual 
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budgeted statements of financial performance, financial position and cash flows. The funding 
compliance measurement table essentially measures the degree to which the proposed budget 
complies with the funding requirements of the MFMA. Each of the measures is discussed below. 


MBRR SA10 - Funding compliance measurement 


Description 

MFMA 

2017/18 

2018/19 Medium Term Revenue & 

Expenditure Framework 

section 

Full Year 

Forecast 

Budget Year 

2018/19 

Budget Year 

+1 2019/20 

Budget Year 

+2 2020/21 

Fundina measures 

Cash/cash equivalents at the year end - R'000 

18(1)b 

25 574 

12 087 

(118) 

(12 565) 

Cash + investments at the yr end less applications - R'000 

18(1)b 

(1 152) 

(5 715) 

(4 842) 

(12 652) 

Cash year end/monthly employee/supplier payments 

18(1)b 

1.2 

0.5 

<o.o) 

(0.5) 

Surpfus/(Deficit) excluding depreciation offsets: R'000 

18(1) 

(2 921) 

(4 722) 

4 531 

6 369 

Service charge rev % change - macro CPIX target exclusive 

18(1)a,(2) 

(6.0%) 

0.9% 

1.2% 

1.1% 

Cash receipts % of Ratepayer & Other revenue 

I8(1)a.(2) 

93.8% 

92.9% 

92.9% 

93.0% 

Debt impairment ex pense as a % of total billable revenue 

18(1)a.(2) 

3.7% 

4.7% 

4.7% 

4.6% 

Capital payments % of capital ex penditure 

18(1)c;19 

100.0% 

100.0% 

100.0% 

100.0% 

Borrowing receipts % of capital expenditure (excl. transfers) 

18(1)c 

37.7% 

32.2% 

39.4% 

31.2% 

Grants % of Govt legistated/gazetted allocations 

18(1)a 


100.0% 

100.0% 

100.0% 

Current consumer debtors % change - incr(decr) 

18{1)a 

0.0% 

16.8% 

15.6% 

14.6% 

Long term receivables % change - incr(decr) 

18{1 )a 

0.0% 

(18.9%) 

(23.3%) 

(30.3%) 

R&M % of Property Plant & Equipment 

20(1 )(vi) 

14.8% 

16.5% 

15.7% 

15.2% 

Asset renewal % of capital budget 

20(1 )(vi) 

23.8% 

17.5% 

27.4% 

_ 

25.2% 


2.5.4.1 Cash/cash equivalent position 

The Municipality’s forecast cash position was discussed as part of the budgeted cash flow 
statement. A ‘positive’ cash position, for each year of the MTREF would generally be a minimum 
requirement, subject to the planned application of these funds such as cash-backing of reserves 
and working capital requirements. 

If the municipality’s forecast cash position is negative, for any year of the medium term budget, 
the budget is very unlikely to meet MFMA requirements or be sustainable and could indicate a 
risk of non-compliance with section 45 of the MFMA which deals with the repayment of short term 
debt at the end of the financial year. 

2.5. 4.2 Cash plus investments less application of funds 

The purpose of this measure is to understand how the municipality has applied the available cash 
and investments as identified in the budgeted cash flow statement. The detail reconciliation of 
the cash backed reserves/surpluses is contained in the previous page. The reconciliation is 
intended to be a relatively simple methodology for understanding the budgeted amount of cash 
and investments available with any planned or required applications to be made. This has been 
extensively discussed above. 
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2. 5.4.3 Monthly average payments covered by cash or cash equivalents 

The purpose of this measure is to understand the level of financial risk should the municipality be 
under stress from a collection and cash in-flow perspective. Regardless of the annual cash 
position an evaluation should be made of the ability of the Municipality to meet monthly payments 
as and when they fall due. It is especially important to consider the position should the 
municipality be faced with an unexpected disaster that threatens revenue collection such as rate 
boycotts. 

2. 5.4.4 Surplus/deficit excluding depreciation offsets 

The main purpose of this measure is to understand if the revenue levels are sufficient to conclude 
that the community is making a sufficient contribution for the municipal resources consumed each 
year. An ‘adjusted 7 surplus/deficit is achieved by offsetting the amount of depreciation related to 
externally funded assets. Municipalities need to assess the result of this calculation taking into 
consideration its own circumstances and levels of backlogs. If the outcome is a deficit, it may 
indicate that rates and service charges are insufficient to ensure that the community is making a 
sufficient contribution toward the economic benefits they are consuming over the medium term. 

It needs to be noted that a surplus or deficit does not necessarily mean that the budget is funded 
from a cash flow perspective and the first two measures in the table are therefore critical. 


2.5.4.5 Property Rates/service charge revenue as a percentage increase less macro inflation 
target 

The purpose of this measure is to understand whether the municipality is contributing 
appropriately to the achievement of national inflation targets. This measure is based on the 
increase in ‘revenue’, which will include both the change in the tariff as well as any assumption 
about real growth such as new property development, services consumption growth etc. 

The factor is calculated by deducting the maximum macro-economic inflation target increase 
(which is currently 3-6 per cent). The result is intended to be an approximation of the real 
increase in revenue. 

2. 5.4.6 Cash receipts as a percentage of ratepayer and other revenue 

This factor is a macro measure of the rate at which funds are ‘collected’. This measure is intended 
to analyse the underlying assumed collection rate for the MTREF to determine the relevance and 
credibility of the budget assumptions contained in the budget. Given that the assumed collection 
rate was based on a 95 per cent performance target, the cash flow statement has been 
conservatively determined when compared to actual results in 2016/2017. However, the 
percentage in the above table includes direct receipts for services being paid in cash such as 
agency services and permits. This measure and performance objective will have to be 
meticulously managed. Should performance with the mid-year review and adjustments be 
positive in relation to actual collections of billed revenue, the adjustments budget will be amended 
accordingly. 

2. 5.4. 7 Debt impairment expense as a percentage of billable revenue 

This factor measures whether the provision for debt impairment is being adequately funded and 
is based on the underlying assumption that the provision for debt impairment (doubtful and bad 
debts) has to be increased to offset under-collection of billed revenues. 







2.5. 4.8 Capital payments percentage of capital expenditure 

The purpose of this measure is to determine whether the timing of payments has been taken into 
consideration when forecasting the cash position. It can be seen that a 100 per cent payments 
has been factored into the cash position forecasted over the entire financial year. 

2. 5.4.9 Transfers/grants revenue as a percentage of Government transfers/grants available 
The purpose of this measurement is mainly to ensure that all available transfers from national and 
provincial government have been budgeted for. A percentage less than 100 per cent could 
indicate that not all grants as contained in the Division of Revenue Act (DoRA) have been 
budgeted for. The Municipality has budgeted for all transfers and therefore no percentage is 
being shown as outstanding. 


2.5.4.10 Consumer debtors change (Current and Non-current) 

The purpose of these measures is to ascertain whether budgeted reductions in outstanding 
debtors are realistic. There are 2 measures shown for this factor; the change in current debtors 
and the change in long term receivables, both from the Budgeted Financial Position. Both 
measures show a relatively stable trend in line with the Municipality’s policy of settling debtors 
accounts within 30 days. 

2.5.4.11 Repairs and maintenance expenditure level 

This measure must be considered important within the context of the funding measures criteria 
because a trend that indicates insufficient funds are being committed to asset repair could also 
indicate that the overall budget is not credible and/or sustainable in the medium to long term 
because the revenue budget is not being protected. . 

2.5.4.12 Asset renewal/rehabilitation expenditure level 

This measure has a similar objective to aforementioned objective relating to repairs and 
maintenance. A requirement of the detailed capital budget is to categorise each capital 
project as a new asset or a renewal/rehabilitation project. The objective is to summarise and 
understand the proportion of budgets being provided for new assets and also asset 
sustainability. A declining or low level of renewal funding may indicate that a budget is not 
credible and/or sustainable and future revenue is not being protected, similar to the 
justification for ‘repairs and maintenance’ budgets. 




2.6 Expenditure on grants and reconciliations of unspent funds 


MBRR SA18 and 19 - Receipts and Expenditure on transfers and grant programmes 


Description 

2017/18 

2018/19 Medium Term Revenue & 

Expenditure Framework 

R thousand 

Full Year 

Forecast 

Budget Year 

2018/19 

Budget Year 
! +12019/20 

Budget Year 

+2 2020/21 

RECEIPTS: 

ODeratina Transfers and Grants 





National Government: 

27 999 

36 089 

35 555 

39 283 

Local Government Equitable Share 

25 190 

27 606 

29 861 

32 338 

Energy Efficiency and Oemand-side [Schedule 5B] 


5 000 

5 000 

5 000 

Expanded Public Works Programme Integrated Grant for Municipalities [Schedule 5B) 

1 131 

1 141 


- 

Local Government Financial Management Grant (Schedule 5B] 

118 

550 

550 

550 

Municipal Infrastructure Grant [Schedule 5B] 

1 560 

1792 

144 

1 395 

Provincial Government: 

44 810 

43 060 

58 751 

55 875 

Human Settlement Development 

38 764 

34 560 

50 350 

48 540 

Library Service Conditional Grant 

5 336 

7 001 

5 915 

6 171 

Maintenance of Main Roads 

84 

83 


- 

Community Development Workers 

56 

56 

56 

56 

Financial Management Support (WC_FMGSG) 

570 

360 

330 

- 

Greenest Municipality (Violence Protection) 

- 

1 ooo 

2000 

1 000 

Thusong Centre 

- 

- 

100 

108 

Total Operating Transfers and Grants 

72 809 

79150 

94 306 

95158 

Capital Transfers and Grants 



1" '| 


National Government: 

11990 

12 082 

16 981 j 

14 173 

Municipal Infrastructure Grant [Schedule 5B] 

9 558 

9 082 

10 861 

9 973 

htegratfid National Electrification Programme (Municipal Grant) [Schedule 5B] 

1 000 

2 000 

5120 

3 200 

Local Government Financial Management Grant [Schedule 5B) 

1 432 

1 000 

1 000 

1 OOO 

Provincial Government: 

249 

1 699 

3 712 | 

3 780 

library Service 

249 

91 

112 

180 

Development ot Sport and Recreation Facilities 


108 

- 

- 

Regional Social Economic Projects 


1 500 

3 600 

3 600 

Total Capital Transfers and Grants 

12 238 

13 781 

20 692 

17 953 

TOTAL RECEIPTS OF TRANSFERS & GRANTS 

85 047 

92 930 

114 998 

113110 











































Description 

2017/18 

2018/19 Medium Term Revenue & 

Expenditure Framework 

R thousand 

Full Year 

Forecast 

Budget Year 

2018/19 

Budget Year 

+1 2019/20 

Budget Year 

+2 2020/21 

EXPENDITURE: 

Operating expenditure of Transfers and Grants 





National Government: 

27 999 

36 089 

35 555 

39 283 

Local Gov emment Equitable Share 

25 190 

27 606 

29 861 

32 338 

Energy Efficiency and Demand-side [Schedule 5B) 

- 

5 000 

5 000 

5 000 

Expanded Pubfic Works Programme Integrated Grant for Municipalises [Schedule 58} 

1 131 

1 141 


- 

Local Government Financial Management Grant [Schedule 58} 

118 

550 

550 

550 

Municipal Infrastructure Grant [Schedule 5B] 

1 560 

1 792 

144 

1 395 

Provincial Government: 

36 366 

43 060 

58 751 

55 875 

Human Settlement Development 

29 450 

34 560 

50 350 

48 540 

Library Service Conditional Grant 

5 336 

7 001 

5 915 

6171 

Maintenance of Main Roads 

84 

83 


- 

Community Development Workers 

56 

56 

56 

55 

Financial Management Support (WC„FMGSG) 

1 440 

360 

330 

- 

Greenest Municipality (Violence Protection) 

- 

1 000 

2 000 

1000 

Thusong Centre 

- 

- 

100 

108 

Total operating expenditure of Transfers and Grants: 

64 365 

79150 

94 306 

95158 

Capital expenditure of Transfers and Grants 





National Government: 

11 990 

12 082 

16 981 

14173 

Municipal Infrastructure Grant [Schedule 5B] 

9 558 

9 082 

10 861 

9 973 

Integrated National Electrification Programme (Municipal Grant) [Schedule 5B[ 

1 000 

2 000 

5120 

3 200 

Local Government Financial Management Grant [Schedule 5BJ 

1 432 

1000 

1 000 

1 000 

Provincial Government: 

949 

1 699 

3 712 

3 780 

Library Service 

249 

91 

112 

180 

Development of Sport and Recreation Facilities 

700 

105 

- 

- 

Regional Social Economic Project 

- 

1 500 

3 600 

3600 

Total capital expenditure of Transfers and Grants 

12 938 

13 781 

20 692 

17 953 

TOTAL EXPENDITURE OF TRANSFERS AND GRANTS 

77 303 

92 930 








































MBRR SA 20 - Reconciliation between of transfers, grant receipts and unspent funds 


Description 

2017/18 

2018/19 Medium Term Revenue & 

Expenditure Framework 

R thousand 

Full Year 

Forecast 

Budget Year 

2018/19 

Budget Year 

+1 2019/20 

Budget Year 

+2 2020/21 

Operatinq transfers and qrants: 

National Government: 





Balance unspent at beginning of the year 

- 


- 

- 

Current year receipts 

27 999 

36 089 

35 555 

39 283 

Conditions met - transferred to revenue 

27 999 

36 089 

35 555 

39 283 

Conditions still to be met - transferred to liabilities 

- 

- 

- 

- 

Provincial Government: 





Balance unspent at beginning of the year 

870 

- 



Transfer from Receivables 

(9 314) 

- 

- 

- 

Current y ear receipts 

44 810 

43 060 

58 751 

55 875 

Conditions met - transferred to revenue 

36 366 

43 060 

58 751 

55 875 

Conditions still to be met - transferred to liabilities 

- 

- 

- 

- 

Total operating transfers and grants revenue 

64 365 

79 150 

94 306 

95 158 

Total operating transfers and grants - CTBM 

- 

_ 

- 

- 

Capital transfers and qrants: 

National Government: 





Balance unspent at beginning of the year 

- 

- 

- 

- 

Current year receipts 

11 990 

12 082 

16 981 

14 173 

Conditions met - transferred to revenue 

11 990 

12 082 

16 981 

14 173 

Conditions still to be met - transferred to liabilities 

- 

- 

- 

- 

Provincial Government: 





Balance unspent at beginning of the year 

700 

- 


- 

Current year receipts 

249 

1 699 

3 712 

3780 

Conditions met - transferred to revenue 

949 

1 699 

3 712 

3 780 

Conditions still to be met - transferred to liabilities 

- 

- 

- 

- 

Total capital transfers and grants revenue 

12 938 

13 781 

20 692 

17 953 

Total capital transfers and grants - CTBM 

- 

- 

- 

- 

TOTAL TRANSFERS AND GRANTS REVENUE 

77 303 

92 930 

114 998 

113 110 

TOTAL TRANSFERS AND GRANTS - CTBM 

- 

- 

- 

- 




2.7 Allocations and Grants made by the municipality 

The following contributions are projected over the MTREF: 



Cash Transfers to Organisations 
COMMUNITY SERVICES - FEEDING SCHEME 
COMMUNITY SERVICES - SOCIAL DEVELOPMENT 
CONTRIBUTION - ELIM COMMUNITY 
CONTRIBUTION - KASSIEBAAI COMMUNITY 
CONTRIBUTION - ONS HUIS 
CONTRIBUTION - OVERBERG RADIO 
CONTRIBUTION - SAVE HOUSE 
CONTRIBUTION - SHIPWRECK MUSEUM 
CONTRIBUTION - TOURISM BURO 
OTHER DONATIONS AND SOCIAL SUPPORT 



2018/19 Medium Term Revenue & 
Expenditure Framework 

Full Year I Budget Year j Budget Year j Budget Year 


Forecast 


+1 2019/20 ! +2 2020/21 




Total Cash Transfers To Organisations 

2 683 

1 836 

. 189 lj 

1 955 

Cash Transfers to Groups of Individuals 

80 

84 

88 

93 

BURSARIES (NON-EMPLOYEES) 

Total Cash Transfers To Groups Of Individuals: 

80 

84 

88 

93 

TOTAL CASH TRANSFERS AND GRANTS 

2 763 

1 920 

1 982 

2 048 

























2.8 Councilor and employee benefits 

MBRR SA22 - Summary of councilor and staff benefits 


Summary of Employee and Councillor remuneration 

2017/18 

2018/19 Medium Term Revenue & 

Expenditure Framework 

R thousand 

Full Year 

Forecast 

Budget Year 

2018/19 




F 

G 

H 

1 

Councillors (Political Office Bearers plus Other) 





Basic Salaries and Wages 

3 063 

3 182 

3 372 

3 575 

Pension and UIF Contributions 

545 

600 

620 

682 

Medical Aid Contributions 

48 

50 

50 

55 

Motor Vehicle Allowance 

1 218 

1 194 

1 194 

1 194 

Cellphone Allowance 

270 

488 

488 

488 

Sub Total - Councillors 

5 145 

5 514 

5 725 

5 994 

% increase 

- 

7.2% 

3.8% 

4.7% 

Senior Manaaers of the Municipalitv 





Basic Salaries and Wages 

3 919 

3 733 

3 826 

3 922 

Pension and UIF Contributions 

713 

195 

200 

205 

Medical Aid Contributions 

188 

150 

153 

157 

Performance Bonus 

525 

- 


- 

Motor Vehicle Allowance 

292 

228 

228 

228 

Cellphone Allow ance 

14 

14 

,4 

14 

Other benefits and allowances 

45 

58 

58 

58 

Payments in lieu of leave 

400 

- 


- 

Sub Total - Senior Managers of Municipality 

6 096 

4 378 

4 479 

4 584 

% increase 

- 

(28.2%) 

2.3% 

2.3% 

Other Municipal Staff 





Basic Salaries and Wages 

75 517 

84 557 

91 197 

95 446 

Pension and UIF Contributions 

12 762 

14 470 

15 577 

16 262 

Medical Aid Contributions 

3 844 

3 901 

3 864 

3 864 

Overtime 

3 410 

2 707 

502 

543 

Motor Vehicle Allowance 

5 359 

5 283 

5 283 

5 283 

Cellphone Allowance 

354 

378 

383 

383 

Housing Allowances 

951 

969 

969 

978 

Other benefits and allowances 

4 920 

4 994 

3 809 

3 820 

Payments in lieu ofleave 

919 

967 

1 020 


Long service awards 

522 

550 

580 

■1 

Post-retirement benefit obligations 

2 372 

2 715 

2 853 


Sub Total - Other Municipal Staff 

110 930 

121 490 

126 037 

■K|gi| 

% increase 

- 

9.5% 

3.7% 

H| 

TOTAL SALARY, ALLOWANCES & BENEFITS 

122 170 

131 381 

136 241 

H ■ 

%Jncrease_ 

- 

7.5% 

3.7% 

4.1% 

jTOTA L* M AN A GEF?S ; A N D STA F F 

117 026 

125 868 

130 516 

135 848 






























Table 4 MBRR SA23 - Salaries, allowances and benefits (political office 
bearers/councilors/ senior managers) 


Disclosure of Salaries, Allowances & Benefits 1. 

Rand per annum 

Salary 

Contributions 

Allowances 

Performance! In-kind 
Bonuses j benefits 

i 

Total 

Package 

Councillors 

Speaker 

440 175 

69 987 

203 582 

f 

713 744 

Chief Whip 

- 

- 

- 

f 


Executive Mayor 

529 498 

109448 

243 378 

| 

882 324 

Deputy Executive Mayor 

383 591 

128 902 

203 582 

! 

\ 

716 075 

Executive Committee 

809 789 

147 699 

387 268 

i 

1 344 756 

Total for all other councillors 

1 018 510 

193 912 

644 214 


1 856 636 

Total Councillors 

3 181 563 

649 948 

1 682 024 

i 

5 513 535 

Senior Manaaers of the Municipality 

Municipal Manager (MM) 

1 508 200 

70 400 

72 000 

"i 

i 

\ 

\ 

\ 

i 

“ | 

1 650 600 

Chief Finance Officer 

1 171 200 

57 000 

134 4 00 


1 362 600 

Director Management Services 

1 053 600 

275 200 

36 000 


1 364 800 

Total Senior Managers of the Municipality 

3 733 000 

402 600 

242 400 

1 

- | 

4 378 000 


MBRR SA24- Summary of personnel numbers 
TO BE INCLUDED 


2.9 Monthly targets for revenue, expenditure and cash flow 

MBRR SA25 - Budgeted monthly revenue and expenditure 






Description 


Budget Yui 2018/19 


R Lhounnd 

xty 

AugUCt 

S^L 

Odobef 

November 

December 


Revenue Bv Soyrce 

Property 

19 194 

<072 

4 072 

4 072 

4 072 



Service charge* - rlecrxe* revenue 

S2?3 

9 7*2 

10 142 

9932 

9 058 



Service charge* - »•»)» tevenoe 

1973 

2 027 

2 067 

2 045 

2133 



Service charges - ianftjkm revenue 

623 

676 

B63 

944 

889 

939 


Service charge* - rebse revenue 

ISO 

1 390 

1 391 

i 390 

1 390 

1 390 


Rental d tacito. and et*iprnoit 

66 

91 

20 

333 

115 

138 


Wercsl eanvd - ex (feral (rweskncrttt 

ss 

159 

168 

186 

195 

64 

263 

Nwe»1 earned - oustjndng (fcbtors 

62 

112 

116 

127 

138 

152 


Hnej, penafees and Weta 

656 

715 

847 

419 

636 



Licence* and permits 

s 

5 

5 

7 

5 


6 

Agency services 

257 

173 

215 

325 

153 


106 

Transfer and subsidies 

13 730 

4 229 

4229 

4 229 

13 730 


4 229 

Oher revenue 

753 

1317 

762 

779 

892 


729 

Gains cn disposal ot PPE 

- 

- 

- 

- 

- 


- 

Total Revenue {excluding capiLif transfers and 

47 946 

24 *40 

25 140 

24 692 

33*56 

15 742 

23 434 

Expenditure Sy T»r 

Employee Mafed costs 

9559 

9 662 

9 GW 

10 245 

15 487 

9 966 

11 4Z7 

Rrmeefskm ol eemJbri 

<34 

423 

429 

429 

429 

429 

4Z9 

Ctebt impairment 

900 

900 

900 

900 

900 

900 

900 

D’cuskferl estd impaimert 

S93 

993 

993 

993 

993 

993 

M3 

Finance charges 

787 

767 

797 

787 

767 

787 

767 

9U* plxehMci 

6 858 

s ass 

6 873 

6883 

6B51 

6675 

$665 

Otw maleriat* 

3 M3 

4029 

3696 

4 566 

4 519 

6 see 

2 663 

Contacted services 

763 

1 <Sl 

1 727 

2 704 

1 609 

2 685 

1 79? 

T ranaten and subside* 

155 

155 

155 

.55 

155 

155 

155 

Oherexpendlire 

1 539 

1719 

1576 

1 947 

1 927 

2980 

1 135 

TcLd Expenditure 


■3QI 



■3*3 

■S3 

HIS] 

Serptui/(D efidt) 

22 222 

(2113) 

(1 679) 

(4 JIB) 

(201) 

(&Mq 

(3 661) 

Transfer* and sutoito - cartel (monetary 
#Kx&rts) (WafonaS } FTo/rxid anj QsricQ 

725 

469 

1 039 

832 

430 

1 295 

267 

SurplyiffDefidl] 

mnn 

■n 

■B 

■E3 

:9K3 

.BKE 



March 2018 



Medium Term Revenue and Espenditv/e 
FriineuKifk 



March 

April 

May 

Jvnc 

Budget Year 

201W15 

Budge* Year 

• 1 MIS/20 

Budget Year 

♦2M20/21 

4 072 

4 072 

. 

4 072 

4 072 

4072 

63981 

68 061 

72 400 

6711 

9 047 

9 162 

10 094 

7 562 

110 871 

119 740 

129 113 

2 377 

2484 

2 275 

2 277 

1 503 

25 917 

27 587 

29 363 

805 

614 

901 

643 

796 

10125 

10 79? 

11513 

1 402 

1391 

1 291 

1 390 

1 419 

16 766 

17 866 

19 038 

K 

9? 

101 

60 

54 

1710 

1 844 

1971 

211 

*9i 

268 

309 

174 

2 236 

2 381 

2 532 

154 

159 

127 

149 

14$ 

1591 

1 692 

1800 

1 1» 

906 

640 

533 

1 133 

9 854 

10*86 

11153 

6 

s 

5 

5 

5 

64 

69 

73 

236 

249 

167 

202 

243 

2 572 

2 736 

2 910 

4 229 

13 730 

*229 

4 229 

4 130 

29150 

9*306 

95158 

341 

iu 

*0* 

8*0 

712 

851* 

9 058 

9 633 

- 

- 

- 

- 

1503 

1500 

1000 

500 

23 736 

13 455 

23 7*8 

25 0W 

7JS43 

ZU M2 

367 620 

347 156 

10 042 

9 974 

10 323 

10 112 

9268 

125868 

130 516 

135848 

670 

459 

459 

459 

459 

551* 

5 725 

5 994 

900 

900 

900 

900 

900 

>0 797 

11*55 

12156 

M3 

993 

M3 

993 

993 

11 922 

12 577 

13 269 

767 

767 

787 

787 

787 

9 439 

9 958 

iosoe 

6 853 

6 075 

6550 

6677 

6 875 

S2E7 

88 571 

95649 

4 485 

4316 

6 905 

5247 

6 776 

57 798 

74 780 

74 383 

1 679 

2 036 

2052 

2 536 

1854 

23108 

21 356 

20 659 

155 

155 

<55 

155 

720 

1 920 

1 952 

2 048 

1 91) 

1 540 

2 945 

2 237 

2687 

24 644 

26 859 

J8 2J6 

Era 

mrm 

32 au 

30 301 

31 011 

353 4JJ5 

3U 761 

HEE3 

(4 »M) 

S 122 

{a 62a) 

(5 2*4) 

(7 478) 

nasoa) 

(16 1(1) 

<11SB3) 

1 744 

2 840 

1 092 

1213 

2 814 

13 781 

20 692 

17 9S3 

(3 *94} 

7 S6? 

■33 

■33H 

mm 

<4 722) 

4 531 

6 369 


8< 









































































MBRR SA26 - Budgeted monthly revenue and expenditure (municipal vote) 











































MBRR SA27 - Budgeted monthly revenue and expenditure (standard classification) 


7Y*tfinp Mrv»c«l 

wa*t« wjiw m»TL'ig<«T>eni 
Wane 

Tot#* R«v«nu* - Functional 


CLmwwrff*f*4 *n4 

El ecuive jm<J cnncf 
Frk*r^« #nd w>nJ ir«ikvi 

MrfiftJ «uoi 

Commun/ry ^ubffc 
Cawri unity *n<j nxirJ « u 
Sport ®nd fecr^#ion 

Ccenomfc 

Ptar¥t«x <Jn»*leofr»ein 
RtP*d t»ruoftrv 
Enwiroro^r^ ptolecKvi 
Tr#*mg **rvfc*« 

Energy tOUcM 

m«n»gam«rg 
WnH wiw 


Tol»t Exp*n>4i«urr . Function#! 


p|i*4P(0efIctt) 































































Table 5 MBRR SA28 - Budgeted monthly capital expenditure (municipal vote) 


Description 

Budget Year 2Q1BJ19 

Medium Tefm Revenue and Expenditure 

Framcvmrit 

R thousand ' 

July 

August 

SopL 

Octobrr 

Nov. 

One, 

January 

Feb. 

March 

April 

May 

>,n ' 

Budget Year 

2010/19 

Budge! Year 

<1 20(9)20 

Budget Year 

*2 2020/21 

















Vat 2 - Frunciaf Spvic ti £ ICT 

3D 

64 

137 

110 

57 

171 

35 

164 

374 

144 

160 

371 

1 815 

4 695 

4 650 

Vale 4 - Management Service 

U 

30 

64 

51 

27 

® 

16 

77 

175 

67 

75 

174 

B50 

200 

900 

Vote 5- Engineering Service 

64 

139 

295 

236 

127 

366 

76 

353 

506 

310 

344 

799 

3912 

12 951 

18 129 

Capital multi-year expenditure sub-tola) 

107 

233 

4« 

337 

MS 

613 

17JJ 

594 

1 1SS 

521 

579 

1343 


17 646 

23 US 

SrneTe-veif expenditure tg be appropriated 
















Vote 1 - Executive and CouncJ 

1? 

2? 

57 

<5 

23 

7l 

15 

68 

155 

59 

66 

153 


9S 

55 

Vole 2 - Ff\ancia( Strokes & £T 

25 


114 

31 

47 

142 

29 

13? 

312 

120 

m 

309 



4D5 

Vole 4 ■ Marw^emenl Services 

58 


315 

252 

130 

333 

ai 

377 

661 

331 

358 

853 



670 

'tote 5 - Engineering Sennets 

?36 


1 316 

toss 

546 

1 645 

339 

1 57B 

3 603 

1 386 

1 539 

3 570 



13820 

Capital single-year expenditure sub-total 

■ 

HQ 

B 

IJKD 

wmi 

2 251 

464 

2 160 

4 931 

1 196 

2106 


23 927 

23 503 

15 150 

Total Capital Expenditure 

mm 

Sm 

na 


35 2 

2 664 

592 

2 7U 

6 206 

Tffl 

BEE3 

MES3 

30 54M 

41 343 

it m 


















































Table 6 MBRR SA29 - Budgeted monthly capital expenditure (standard classification) 


Description 






Budgel Y«tr 201W19 






Medium Term Rewiu* and Expenditure 

Framework 

K thousand 

July 

August 

Sepl. 

October 

Nov. 



Feb. 

March 

April 

Miy 

June 

Budget Year 

201871$ 

Budget Year 

♦ 1 20t$f20 

Sudgel Year 

*2 2020/21 

Capita! ETpendHute - FundiervM 

Governance #<*</ arfrmnilJrtfJOft 

59 

17* 

273 

HI 

113 

343 

70 

327 

?46 

287 

318 

735 

3 6U 

5547 

5 ass 

Executive end cCMXi 

1 

2 

4 

3 

1 

4 

1 

4 

10 

4 

4 

10 

4? 

- 

_ 

Fhaoce and Kfrnristaaon 

54 

127 

269 

2i3 

111 

336 

69 

322 

736 

783 

314 

72$ 

3569 

5 542 

5895 

hlemal auM 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

2 

- 


C oam unity and public 

7* 

169 

359 

287 

14a 

449 

92 

430 

981 

377 

419 

972 

4 759 

3 642 

930 

Community nnd s«W iOvice$ 

4 

9 

18 

15 

fl 

73 

5 

22 

50 

1$ 

51 

49 

242 

112 

180 

Sport end rdcfeifen 

74 

160 

340 

272 

141 

474 

88 

407 

530 

3M 

397 

921 

4 513 

3530 

750 

Housing 

0 

0 

0 

0 

0 

0 

0 

0 

1 

0 

0 

1 

5 

- 

- 

Economic and er>vi/tnm*fitil services 

205 

445 

946 

757 

391 

1 1U 

243 

1132 

2U4 

954 

1 1W 

2 560 

17 541 

5121 

7 575 

Ptanmij wxi devetapraert 

9 


41 

33 

17 

51 

11 

49 

113 

43 

4fl 

117 

547 

95 

55 

Road transpod 

196 


904 

724 

374 

1 178 

733 

1023 

2 472 

951 

1 OSS 

2 449 

11994 

9 776 

7 570 

Trading services 

1S7 


721 

579 

299 

902 

IK 

865 

1976 

760 

844 

1 9S7 

$ 587 

22 34J 

74 438 

Energy sourcti 

68 


405 

324 

166 

S£6 

104 

4&5 

1107 

426 

473 

1096 

5371 

11675 

13696 

Witar management 

63 


297 

234 

121 

364 

75 

349 

796 

307 

341 

790 

3870 

3 500 

4280 

Wwte watH management 

5 


?S 

20 

10 

31 

6 

30 

68 

26 

29 

6£ 

331 

6171 

$473 

Waste managemenl 

0 


1 

1 

0 

1 

0 

1 

3 

1 

1 

3 

15 

1 000 

_ 

Total Capital Expenditure - function*1 

4M 

1 CE2 

2 3M 

1WJ 

952 

2 869 

S3? 


■S 

2418 

2W S 

6 228 

30 504 

41 34$ 

3*m 

Funded bv: 

Hafcrvd Government 

197 

<429 

911 

779 

377 

1 13S 

734 

1 091 

2 490 

958 

1 063 

2 467 

12 062 

16 881 

BH 

Ptwincioi Government 

78 

60 

I2fl 

103 

S3 

160 

33 

1S3 

350 

135 

150 

347 

1699 

3 712 


Transfers recognised - capital 

225 

419 

t 039 

832 

430 

1 796 

267 

1244 

2*40 

1 092 

1 213 

2 814 

13 781 

20 697 


Barroivfftg 

88 

191 

406 

ITS 

168 

506 

104 

485 

1 108 

426 

473 

1 038 

5379 

fi 139 


Inlernally generated funds 

185 

402 

855 

685 

354 

1 067 

220 

1074 

2 338 

_«L 

999 

2 316 

11 345 

12 518 

1078 

TptaJ Capital funding 

498 


s 


952 


392 

2 753 


? 416 

7 665 

wmm 

30504 

41349 

33839 


March 2018 


88 













































































Table 7 MBRR SA30 - Budgeted monthly cash flow 























































































2.10 Contracts having future budgetary implications 

In terms of the Municipality’s Supply Chain Management Policy, no contracts are awarded beyond 
the medium-term revenue and expenditure framework (three years). In ensuring adherence to 
this contractual time frame limitation, all reports submitted to either the Bid Evaluation and 
Adjudication Committees must obtain formal financial comments from the Financial Management 
Division of the Treasury Department. 

Schedule SA35 is not applicable at the municipality. 

2.11 Capital expenditure details 

The following four tables present details of the Municipality’s capital expenditure programme, 
firstly on new assets, then the renewal of assets, then the upgrading of assets, then the repair 
and maintenance of assets and finally the depreciation per asset class. 



MBRR SA34a - Capital expenditure on new assets by asset class 


Description 

R thousand 

2017/18 

2018/19 Medium Term Revenue & 

Expenditure Framework 

Full Year 

Forecast 

Budget Year 

2018/19 

Budget Year | Budget Year 
+1 2019/20 j +2 2020/21 

Capital expenditure on new assets bv Asset Class/Sub-class 



i 

: 

1 


Infrastructure 

7 298 

11 051 

t 

i 

7 950 j 

6 045 

Roads Infrastnjcture 

200 

90 

210 | 

220 

Road Furniture 

200 

90 

210 \ 

220 

Storm water Infrastructure 

5 998 

7 741 

500 | 

500 

Storm Mater Conveyance 

5 998 

7 741 

500 ) 

500 

Electrical Infrastaiclure 

1 100 

2 100 

5 240 i 
i 

3 325 

LV Networks 

1 100 

2 100 

5 240 | 

3 325 

Sanitation Infrastructure 

- 

1 120 

1 000 

2 000 

Pump Station 

- 

120 

| 

_ 1 

\ 

- 

Reticulation 

- 

1 000 

1 000 j 

2 000 

Solid Waste Infrastructure 

- 

- 

1 000 1 

- 

Landfill Sites 

- 

- 

o 

o 

o 

- 

Community Assets 

440 

3 030 

1 840 | 

500 

Community Facilities 

270 

770 

150 j 

- 

Cemeteries/Crematoria 

120 

120 

- 1 

1 

- 

Public Open Space 

150 

150 

150 j 

- 

Markets 

- 

500 

| 

- 

Sport and Recreation Facilities 

170 

2 260 

1 690 | 

500 

Outdoor Facilities 

170 

2 260 

1 690 \ 
j 

500 

Other assets 

95 

- 

i 

- 1 

- 

Operational Buildings 

95 

- 

i 

- 1 

- 

Municipal Offices 

95 

- 

i 

i 

- 

Intanqibfe Assets 

8 

- 

250 | 

50 

Licences and Rights 

8 

- 

250 | 

50 

Computer Software and Applications 

8 

- 

250 | 

50 

Computer Equipment 

200 

136 

- | 

- 

Computer Equipment 

200 

136 

_ j 

- 

Furniture and Office Equipment 

188 

80 

162 ! 

8 

Furniture and Office Equipment 

188 

80 

162 j 

8 

Machinery and Equipment 

459 

4 257 

9 691 | 

13 530 

Machinery and Equipment 

459 

4 257 

9 691 j 

13 530 

Transport Assets 

440 

- 

i 

- 

Transport Assets 

440 

- 

- 1 

- 

Total Capital Expenditure on new assets 

9 128 

18 553 

19 893 | 

20 133 











MBRR SA34b - Capital expenditure on the renewal of existing assets by asset class 


Description 

R thousand 

2017/18 

2018/19 Medium Term Revenue & 

Expenditure Framework 

Full Year 

Forecast 

Budget Year 

2018/19 

Budget Year 

+1 2019/20 

Budget Year 

+2 2020/21 

Capital expenditure on renewal of existina assets bv Asset Class/Sub-cl 

ass 

7 951 

9 173 

Infrastructure 

3 137 

4 331 

Roads Infrastructure 

200 

1 550 

780 

700 

Roads 

200 

1 550 

780 

700 

Water Supply Infrastructure 

2 060 

2 450 

1 000 

2 000 

Boreholes 

950 

1 300 

- 

- 

Reservoirs 

300 

150 

- 

- 

Water Treatment Works 

10 

- 

- 

- 

Bulk Mains 

800 

1 000 

1 000 

2 000 

Sanitation Infrastructure 

877 

331 

6 171 

6 473 

Waste Water Treatment Works 

877 

331 

6 171 

6 473 

Community Assets 

350 

- 

- 

- 

Community Facilities 

350 

- 

- 

- 

Halls 

100 

- 

- 

- 

Public Open Space 

250 

- 

- 

- 

Computer Eauipment 

172 

288 

255 

210 

Computer Equipment 

172 

288 

255 

210 

Furniture and Office Equipment 

193 

339 

230 

140 

Furniture and Office Equipment 

193 

339 

230 

140 

Machinery and Eauipment 

2 424 

372 

277 

- 

Machinery and Equipment 

2 424 

372 

277 

- 

Transport Assets 

250 

- 

2 600 

280 

Transport Assets 

250 

- 

2 600 

280 

Total Capital Expenditure on renewal of existing assets 

6 525 

5 329 

11 312 

9 803 



Renewal of Existing Assets as % of total capex 

Renewal of Existing Assets as % of deprecn " 

23.8% 

57.0% 

17.5% 

44. 7% 

27.4% 

89.9% 

25.2% 

73.9% 






























MBRR SA34e - Capital expenditure on the upgrading of existing assets by asset class 


Description 

2017/18 

2018/19 Medium Term Revenue & 

Expenditure Framework 

R thousand 

Full Year 

Forecast 

Budget Year 

2018/19 

Budget Year 

+1 2019/20 

Budget Year 

+2 2020/21 

1 Capital expenditure on uoaradina of existina assets bv Asset Cfass/Sub-c!ass 

| 


Infrastructure 

7 873 

3 609 

1 

8 139 j 

7 528 

Roads Infrastructure 

5 613 

2 150 

6 000 

5 300 

Roads 

4 313 

600 

5 000 

4 300 

Road Furniture 

1 300 

1 550 

1 000 

1 000 

Storm water Infrastructure 

500 

- 

800 

800 

Storm water Conveyance 

500 

- 

800 

800 

Electrical Infrastructure 

1 311 

1 259 

1 339 

1 428 

MV Networks 

365 

415 

445 

481 

L V Networks 

946 

844 

894 

948 

Water Supply Infrastructure 

100 

200 

- 

- 

Reservoirs 

- 

200 

- 

- 

Water Treatment Works 

100 

- 

- 

- 

Solid Waste Infrastructure 

350 

- 

- 

- 

Waste Drop-off Points 

350 

- 

- 

- 

Community Assets 

1 731 

1 378 

1 465 

1 130 

Community Facilities 

376 

290 

165 

1 130 

Clinics/Care Centres 

- 

- 

- 

800 

Libraries 

246 

90 

15 

180 

Public Open Space 

100 

200 

150 

150 

Public Ablution Facilities 

30 

- 

- 

- 

Sport and Recreation Facilities 

1 355 

1 088 

1 300 

- 

Indoor Facilities 

700 

108 

- 

- 

Outdoor Facilities 

655 

980 

1 300 

- 

Other assets 

45 

180 

300 

_ 

Operational Buildings 

45 

180 

300 


Municipal Offices 

45 

160 

270 


Yards 

- 

20 



Stores 

- 

- 

30 

_ 

Intanqiblc Assets 

1 176 

1 000 



Licences and Rights 

1 176 

1 000 


- 

Computer Software and Applications 

1 176 

1 000 

- 


Computer Equipment 

806 

355 

240 

245 

Computer Equipment 

806 

355 

240 

245 

Furniture and Office Equipment 

60 

100 


_ 

Furniture and Office Equipment 

60 

100 

- 

- 

Machinery and Eauioment 

115 

_ 

_ 


Machinery and Equipment 

115 

_ 

— 

_ 

Total Capital Expenditure on upgrading of existing 

assets 

11 807 

6 622 

10 144 

— 

8 903 



Upgrading of Existing Assets as % of total capex 

43.0% 

21.7% 

24. 5% 

22.9% 

Upgrading of Existing Assets as % of deprecn" 

103.2% 

55.5% 

| 80.7% 

; ^r67:r {%~,. 



March 2018 
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MBRR SA34c * Repairs and maintenance expenditure by asset class 


Description 

2017/18 

2018/19 Medium Term Revenue & 

Expenditure Framework 

R thousand 

Full Year 

Forecast 

Budget Year 

2018/19 


Repairs and maintenance expenditure bv Asset Class/Sub-class 


1 


infrastructure 

37 014 

45 846 

| 

45 743 | 

46 086 

Roads Infrastructure 

10 970 

11 444 

wmm 

12 008 

Roads 

10 720 

11 181 


11 715 

Road Furniture 

250 

263 

278 j 

293 

Electricat Infrastructure 

7 573 

13 510 

14 043 

13 979 

LV Networks 

7 573 

13 510 

14 043 

13 979 

Water Supply infrastructure 

9 919 

11 055 

10 039 ! 

10 675 

Distribution 

9919 

11 055 

10 039 | 

10 675 

Sanitation Infrastructure 

6 534 

7 156 

6 647 ! 

6 526 

Reticulation 

6 534 

7 156 

6 647 1 

6 526 

Solid Waste Infrastructure 

2 018 

2 681 

2 829 

2 899 

Landfill Sites 

2018 

2 681 

2 829 

2 899 

Community Assets 

8 482 

7 354 

7 889 

8 455 

Community Facilities 

4 358 

5 039 

— 

5 418 

5 826 

Cemeteries/Crematona 

636 

729 

783 

842 

Public Open Space 

3 723 

4 310 

4 635 

4 984 

Sport and Recreation Facilities 

4 125 

2 315 

2 470 

2 629 

Outdoor Facilities 

4 125 

2 315 

2 470 

2 629 

Other assets 

4 516 

5 102 

5 415 

5 739 

Operational Buildings 

4 516 

5 102 

5 415 

5 739 

Municipal Offices 

4 516 

5 102 

5 415 

5 739 

intanqibie Assets 

2 992 

3 164 

3 406 

3 817 

Licences and Rights 

2 992 

3 164 

3 406 

3 817 

Computer Software and Applications 

2 992 

3 164 

3 406 

3 817 

Computer Eauipment 

68 

155 

162 

171 

Computer Equipment 

68 

155 

162 

171 

Furniture and Office Eauipment 

88 

101 

106 

111 

Furniture and Office Equipment 

88 

101 

106 

111 

Machinery and Equipment 

620 

756 

798 

842 

Machinery and Equipment 

620 

756 

798 

842 

Transport Assets 

3 548 

4 216 

4 458 

4 721 

Transport Assets 

3 548 

4 216 

4 458 

4 721 

Total Repairs and Maintenance Expenditure 

57 329 

66 693 

67 977 

69 942 



R&M.as-a-%-of‘RRE 

14.8% 

17.3% 

16.8% 

16.1% 

R£M < as-% Operating Expenditure 

17.9% 

20.8% 

19.2% 

18.2% 



94 

































MBRR SA34d - Depreciation by asset class 


Descriptor 


R thousand 


Full Year 

Forecast 


2018/19 Medium Term Revenue & 
Expenditure Framework 


Budget Year Budget Year Budget Year 
2018/19 +1 2019/20 +2 2020/21 


Infrastru cture 

Roads Infrastructure 
/Road’s 

Road Structures 
Road Furniture 
Storm water Infrastructure 
Drainage Collection 
Storm water Conveyance 
Electrical Infrastructure 
MV Substations 
MV Net works 
/_ V Networks 

Water Supply Infrastructure 
Dams and Weirs 
Boreholes 
R es ervoirs 
Rump Stations 
Water Treatment Works 
Bulk Mains 
Distribution 
Sanitation Infrastructure 
Rump Station 
R aticulation 

Waste Water Treatment Works 
Cut tell Sewers 
Toilet Facilities 
Solid Waste Infrastructure 
Landfill Sites 
Community Assets 
Community Facilities 
Mails 

C/inics/Cere Centres 
Libraries 

C cm eteries/Crom atoria 
Public Open Space 


Revenue Generating 
Improved Property 
Other a 


Operational Buildings 
Municipal Offices 
ntrtnqible Assets 




Furniture and Office Equipment 
Machinerv an 


Machinery and Equipment 
Transport Assets 


Transport Assets 


Total Depreciation 


440 

459 

484 

440 

459 

484 

293 

305 

322 

293 

305 

322 

293 

305 

322 

319 

332 

350 

319 

332 

350 

663 

691 

729 

6S3 

691 

729 

280 

292 

308 

280 

292 

308 

766 

799 

843 

766 

799 

84 3 

11 440 

1 1 922 

12 577 



aF \ ‘' 13.269 


2 6 MAR ZOiO 
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MBRR SA35 - Future financial implications of the capital budget 

No future implications identified on the capital budget beyond the MTREF period. 

MBRR SA36 - Detailed capital budget per municipal vote 
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MBRR SA38 - Operating Projects per Strategic Objective per Vote 
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2.12 Legislation compliance status 


Compliance with the MFMA implementation requirements have been substantially adhered to 
through the following activities: 

1. Service Delivery and Implementation Plan 

The detail SDBIP document is at a draft stage and attached as Appendix B to be finalised 
after approval of the 2018/19 MTREF at least 30 days before the start of the next financial 
year directly aligned and informed by the 2017/18 MTREF. 

2. In year reporting 

Reporting to National Treasury in electronic format was fully complied with on a monthly 
basis. Section 71 reporting to the Executive Mayor (within 10 working days) has 
progressively improved and includes monthly published financial performance on the 
Municipality’s website. 

3. Internship programme 

The Municipality is participating in the Municipal Financial Management Internship 
programme and has employed 3 interns undergoing training in various divisions of the 
Financial Services Department. Currently a further 2 vacancies are in process of being filled. 

4. Budget and Treasury Office 

The Budget and Treasury Office has been established and a Manager have been appointed 
during September 2015 in accordance with the MFMA. The unit needs to be further 
capacitated in order to fulfill its legislative objective and to be fully effective to deliver in terms 
of its mandate accordingly. 

5. Audit Committee 

An Audit Committee has been established and is fully functional. 

6. Annual Report 

Annual report is compiled in terms of the MFMA and National Treasury requirements. 

7. MFMA Training 

No MFMA training is currently underway. Skills Competency training is currently in progress 
at the municipality with only a few individuals in the final stages of the programme. 

8. Policies 

Budget related policies will be reviewed and updated if so required for final submission with 
the approval of the 2018/19 MTREF & outer two years. 
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2.13 Other supporting documents 


B 


Ail other supporting schedules not specifically addressed in this document are included below. 
MBRR SA1 - Supporting detail to 'Budgeted Financial Performance’ 


Description 

R thousand 

2017/18 

2018/19 Medium Term Revenue & 

Expenditure Framework 

Full Year 

Forecast 

Budget Year 

2018/19 

Budget Year 

+1 2019/20 

Budget Year 

+2 2020/21 

REVENUE ITEMS: 

Property rates 

Tola! Property Rates 

61 253 

65149 

69 292 

73 699 

Jess Revenue Foregone (exemptions, reductions and rebates and 
impermissable values in excess of section 17 of MPRA) 

1 110 

1 168 

1 232 

1 300 

Net Property Rates 

60143 

63 981 

68 061 


Service charges - electricity revenue 

Total Service changes - electricity revenue 

103 393 

110 963 

119 840 

129 220 

less Cost of Free Basis Services (50 kwh per indigent household per 
month) 

87 

92 


107 

Net Service charges - electricity revenue 

103 306 

110 871 

119 740 

129113 

Service charges ■ water revenue 

Total Service charges - water revenue 

26 674 

28 370 

30175 

32 094 

less Cost of Free Basis Services (6 kilolitres per indigent household 
per month) 

2 332 

2 453 

2 588 

2 731 

Net Service charges - water revenue 

24 342 

25 917 

27 587 

29 363 

Service charqes - sanitation revenue 

Total Service charges - sanitation revenue 

12 560 

13 359 

14 209 

15112 

less Cost of Free Basis Services (free sanitation service to indigent 
households) 

3 074 

3 234 

3412 

3 599 

Net Service charges - sanitation revenue 

9 486 

10 125 

10 797 

11 513 

Service charges - refuse revenue 

Total refuse removal revenue 

19 435 

20 671 

21 986 

23 385 

less Cost of Free Basis Services (removed once a week to indigent 
households) 

3 712 

3 905 

4 120 

4 346 

Net Service charges - refuse revenue 

15 723 

16 766 

17 866 

19 038 
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2017/18 


Description 

R thousand 

2017/18 

2018/19 Medium Term Revenue & 

Expenditure Framework 

Full Year 

Forecast 

Budget Year j 

2018/19 

Budget Year 

+1 2019/20 

Budget Year 

+2 2020/21 

Other Revenue bv source 





Advertisements 

115 

118 

126 

133 

Bad Debts Recovered 

250 

266 

283 

301 

Books 

1 

1 

1 

1 

Breakages and Losses Recovered 

3 

3 

4 

4 

Building Plan Approval 

1002 

1 066 

1 134 

1 206 

Camping Fees 

6 036 

6 420 

6 828 

7 262 

Cemetery and Burial 

46 

49 

52 

56 

Clearance Certificates 

72 

77 

82 

87 

Entrance Fees 

29 

30 

32 

34 

Incidental Cash Surpluses 

21 

22 

24 

25 

insurance Refund 

30 

32 

34 

36 

Library Fees_Membership 

5 

6 

6 

6 

Merchandising, Jobbing and Contracts 

163 

175 

188 

203 

Photocopies and Faxes 

20 

22 

23 

24 

Plan Panting and Duplicates 

13 

13 

14 

15 

Removal of Restrictions 

15 

16 

17 

19 

Staff Recoveries 

10 

5 

5 

5 

Slone and Gravel 

1 

1 

1 

1 

Tender Documents 

32 

34 

36 

38 

Town Planning and Servitudes 

85 

90 

95 

101 

Transaction Handling Fees 

230 

69 

73 

78 

Total 'Other* Revenue 

8 179 

8 514 

9 056 

9 633 

EXPENDITURE ITEMS: 





Employee related costs 





Basic Salaries and Wages 

79 437 

88 290 

95 024 

99 368 

Pension and UIF Contributions 

13 475 

14 665 

15 776 

16 467 

Medical Aid Contributions 

4 032 

4 050 

4 017 

4 021 

Overtime 

3410 

2 707 

502 

543 

Performance Bonus 

525 



- 

Motor Vehicle Allowance 

5 650 

5 511 

5 511 

5 511 

Cellphone Allowance 

369 

392 

398 

398 

Housing Allowances 

951 

969 

969 

978 

Other benefits and allowances 

4 965 

5 052 

3 867 

3 877 

Payments in lieu of leave 

1 319 

967 

1 020 

1 076 

Long service awards 

522 

550 

580 

612 

Post-retirement benefit obligations 

2 372 

2 715 

2 853 

2 997 

sub-total 

117 026 

125 868 

130 516 

^■135~848~ 






Less: Employees costs capitalised to PPE 

- 

- 



Total Employee related costs 

117 026 

125 868 

430.516' 

135 848 




















Description 


R thousand 


Depreciation & asset impairment 
Depreciation of Property, Plant & Equipment 
Total Depreciation & asset impairment 

Sulk purchases 
Electricity Bu!k Purchases 
Water Bulk Purchases 
Total bulk purchases 
Transfers and orants 
Cash transfers and grants 
Total transfers and grants 

Contracted services 


Accounting and Auditing 
Audit Committee 
Builders 
Burial Services 

Business end Financial Management 
Catering Services 
Cleaning Services 

Clearing and Grass Cutting Services 

Commissions and Committees 

Communications 

Contrac I ors_Building 

Contractors_Electricat 

Drivers Licence Cards 

Employee Wellness 

Engineering_ C ivil 

Event Promoters 

Fire Services 

Gardening Services 

Haulage 

Human Resources 
Legal Advice and Litigation 
Legal Co$t_Coltection 
Maintenance of Unspecified Assets 
Medical Examinations 
Occupational Health and Safety 
Personnel and Labour 
Photographer 

Removal of Structures and Illegal Signs 
Research and Advisory 
Security Services 
Town Planner 

■..Traffic Fines-Management 



sub-total 


2017/18 

2018/19 Medium Term Revenue & 

Expenditure Framework 

Full Year 

Forecast 

Budget Year 

2018/19 

Budget Year 

+1 2019/20 

Budget Year 

+2 2020/21 

10127 



11 732 

11 440 

m 

n 

13 269 

76 498 



95 315 

300 


317 

334 

76 798 

82 397 

88 571 

95 649 

2 763 


1 982 

2 048 

2 763 

1 920 

1 982 

2 048 

690 

360 

330 


135 

146 

138 

144 

- 

1 200 

- 

- 

56 

59 

62 

65 

2 220 

2 302 

2 438 

2 563 

60 

60 

60 

60 

25 

- 



391 

468 

425 

451 

150 

158 

100 

100 

1 000 

1 000 

_ 


- 

5 000 

5 000 

5 000 

170 

179 

189 

199 

130 

137 

144 

152 

1 950 

1 950 

1 250 

1 250 

10 

1 011 

2 011 

1 012 

750 

789 

832 

878 

77 

63 

67 

70 

2 630 

2 726 

2 876 

3 034 

420 

273 

161 

169 

902 

621 

632 

643 

180 

230 

243 

256 

200 

“ 

- 

- 

10 

12 

13 

14 

56 

59 

62 

66 

1 467 

364 

395 

415 

3 

2 

2 

2 

35 

37 

39 

41 

1 503 

707 

737 

769 

821 

996 

855 

902 

1 150 

800 

615 

839 

780 

821 

866 

913 

510 

580 

615 

652 

18 483 

23 108 

21 356 

20 659 
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2017t18 

2018/19 Medium Term Revenue & 

Expenditure Framework 

R thousand 

Full Year 

Forecast 

Budget Year 

2018/19 

Budget Year j 

+1 2019/20 | 

! 

| 

Budget Year 

+2 2020/21 

Other Expenditure By Type 



I 


Audit fees 

3 150 

3 314 

3 496 | 

3 688 

Advertising , Publicity end Marketing 

989 

1 428 

1 499 ! 

1 573 

Bank Charges, Facility and Card Fees 

845 

897 

942 1 

994 

Bursaries (Employees) 

120 

126 

133 l 

140 

Cleaning Services (Laundry) 

10B 

140 

148 i 

156 

Commission 

1 498 

1 540 

1 625 j 

1 714 

Communication - Licences (Radio and Television) 

8 

8 

»i 

9 

Communication - Postage and Telephone 

1 505 

1 605 

1 688 | 

1 774 

Communication - Tele metric Systems 

20 

- 

— i 

- 

Contribution - Pensioners 

- 

150 

150 j 

150 

Deeds 

4S 

50 

58 j 

61 

Drivers Licences and Permits 

30 

30 

1 

31 j 

33 

Entertainment - Councillors 

90 

95 

! 

99 } 

104 

Entertainment - Senior Management 

8 

8 

9 1 

9 

Indigent Relief 

342 

367 

397 j 

428 

Skills Development Fund Levy 

724 

780 

839 i 

843 

External Computer Service ■ Data Lines 

806 

1 356 

2 024 j 

2 051 

Full Trme Union Representative 

140 

147 

155 | 

164 

Hire Charges 

535 

466 

491 ] 

518 

Insurance 

676 

709 

745 i 

786 

Motor Vehicle Licence and Registrations 

253 

272 

287 j 

303 

Municipal Services 

1 010 

1 121 

1 184 I 

1 250 

Operating Leases 

396 

517 

528 

539 

Printing, Publications and Books 

92 

103 

108 

113 

Professional and Regulatory Bodies 

52 

49 

5-1 

54 

Professional Bodies, Membership and Subscription 

1 055 

1 178 

1 243 j 

1 311 

Remuneration to Ward Committees 

480 

505 

530 j 

557 

Resettlement Cost 

50 

53 

56 | 

59 

Samples and Specimens 

329 

350 

609 1 

440 

Seminar s. Conferences, Workshops and Events 

1 577 

1 778 

1 859 | 

1 955 

Software Licences 

3 362 

3 548 

3 811 ] 

4 244 

System Access and Information Fees 

3 

3 

3 j 

3 

Travel and Subsistence 

910 

965 

1 019 

1 073 

Uniform and Protective C fettling 

568 

708 

747 j 

788 

Workmen's Compensation Fund 

205 

278 

28B | 

341 

Total 'Other* Expenditure 

21 981 

24 644 

26 859 ] 

28 226 


Repairs and Maintenance 



1 


by Expenditure Item 





Employee related costs 

38 498 

40 955 

41 010 ! 

41 571 

Other materials 

14 553 

16 405 

17 320 S 

18 285 

Contracted Services 

290 

S 094 

5 100 | 

5 105 

Other Expenditure 

3 987 

4 238 

4 547 | 

4 980 

Total Repairs and Maintenance Expenditure 

57 329 

66 693 

67 977 | 

69 942 


March 2018 


109 

2 s m 2010 









MBRR SA2 - Consolidated Matrix Financial Performance Budget (revenue source/expenditure type & dept.) 


Desert ption 

RIhoutind 

Vote 1 - 

EiHCCu live 

and Council 

Vote 2 - 

Financial 

S*ivic«c tL 

ICT 

Vote 3 * 

Corporate 

Service* 

Vole 4 * 

Vote 5 - 

Engineering 

Total 

Bv Source 







Property rales 

- 

63 961 

- 

- 

- 

63 981 

Service charges • electricity rev enue 

- 

- 

- 

- 

HO 671 

IIO 871 

Service cherges - w a w revenue 

- 

- 

- 

- 

25 917 

2S 917 

Sruvice charges - sanitation revenue 

- 

- 

- 

- 

lO 125 

lO 125 

Service charges - refuse revenue 

- 

- 

- 

- 

16 766 

16 766 

Rental of facilities and equipment 

1 564 

- 


146 

- 

1 710 

(merest earned «■ external Invesmene 

- 

2 266 


- 

- 

2 280 

1 merest earned - outstanding debtors 

- 

1 591 

- 

- 

- 

1 591 

Fines, penalties end forfeits 

3 

100 

- 

9 751 

- 

9 B54 

Licences and permits 

56 

- 

- 

6 

- 

64 

Agency services 

- 

- 

- 

2 572 

- 

2 572 

Other revenue 

233 

498 

- 

6 536 

1 247 

6 514 

Transfers and subsidies 

2d 662 

910 

- 

«1 561 

a oi6 

79 150 

Gains on disposal of PPE 

- 

1 500 

- 

- 

- 

1 500 

Total Revenue (excluding capital transfers and contributions) 

30 521 

70 866 

- 

60 572 

172 942 

334 902 

expenditure Bv Typ« 







Employee related costs 

23 416 

26 316 


31 566 

44 566 

125 866 

Remuneration of councillors 

S 514 

- 


- 

- 

5 514 

Debt impairment 

- 

1 ooi 

- 

7 2B9 

2 507 

lO 797 

Depreciation & asset impairment 

- 

3 160 

- 

- 

a 753 

11 922 

Finance Charges 

100 

4 719 

- 

300 

4 320 

9 439 

Bulk purchases 

- 

- 

- 

- 

62 397 

62 397 

Other metarials 

641 

539 

- 

39 273 

17 344 

57 798 

Contracted services 

4 066 

3 777 

- 

4 927 

10 319 

23 106 

Transfers and subsidies 

1 920 

- 

- 

- 

- 

1 920 

Other expenditure 

7 431 

12 168 

- 

1 727 

3 290 

24 644 

Total Expenditure 

43 109 

51 708 

- 

65 084 

173 504 

353 405 

Surplus/(Deficit) 

<12 5BB) 

19 158 

- 

(24 512) 

(S61) 

(16 503) 

Transfers end subsidies - capital (monetary allocations) (National / 







Provincial and DisVicl) 

- 

2 500 

- 

199 

11 082 

13 761 

Su rpluc/(D«ficlt) after capital transfers & contributions 

(12 508) 

21 GS8 


<24 313) 

lO 520 

(4 722) 































MBRR SA3 - Supporting detail to 'Budgeted Financial Position' 


Description 

R thousand 
ASSETS 

Consumer debtors 
Consumer debtors 
Less: Provision for debt impairment 
Total Consumer debtors 

Debt impairment provision 

Balance at the beginning of the year 
Contributions to the provision 
Balance at end of year 

Property, plant and equipment (PPE1 

PPE at cost/v aluation (ex cl. finance leases) 
Leases recognised as PPE 
Less: Accumulated depreciation 
Total Property, plant and equipment (PPE) 

LIABILITIES 

Current liabilities - Borrowing 
Current portion of long-term liabilities 
Total Current liabilities - Borrowing 

Trade and other pavables 
Trade and other creditors 
VAT 

Total Trade and other payables 

Non current liabilities - Borrowing 
Borrow ing 

Total Non current liabilities - Borrowing 
Provisions - non-current 
Retirement benefits 

Refuse landfill site rehabilitation 
Total Provisions - non-current 

CHANGES IN NET ASSETS 
Accumulated Surplus/fOeficitl 


2018/19 Medium Term Revenue & 
Expenditure Framework 


Full Year 

Forecast 

Budget Year 

2018/19 

Budget Year 

+ 1 2019/20 

Budget Year 

+2 2020/21 

45 453 

(17 762) 

55 044 

(21 270) 

65 325 

(24 973) 

76 338 

(28 884) 

27 691 

33 774 

40 352 

47 454 

14 433 

3 329 

17 762 

3 508 

21 270 

3 703 

24 973 

3 911 

17 762 

21 270 

24 973 

28 884 

490 939 

1 192 

105 742 

520 444 

1 192 

117 350 

561 543 

1 192 

129 597 

600 332 

1 192 

142 517 

386 389 

404 285 

433 138 

459 007 

1 659 

2 419 

3 588 

4 192 

1 659 

2 419 

3 588 

4 192 

37 570 

42 

41 455 

42 

45 906 

42 

47 250 

42 

37 611 

41 497 

45 948 

47 292 

4 876 

7 112 

10 548 

12 323 

4 876 

7 112 

10 548 

12 323 

53 999 

70 275 

57 239 

74 492 

60 673 

78 961 

64 314 

83 699 

124 274 

131 731 

139 635 

148 013 


Accumulated Surplus/(Deficit) - opening balance 

290 058 

287 137 

290 415 

306 946 

Restated balance 

290 058 

287 137 

290 415 

306 946 

Surplus/(Deficit) 

(2 921) 

(4 722) 

4 531 

6 369 

Appropriations to Reserves 

(9 049) 

(11 345) 

(12 518) 

(14 378) 

Transfers from Reserves 

9 049 

19 345 

24 518 

14 378 

Accumulated SurplusZ(Deficit) 

287 137 

290 415 

306 946 

313 316 

Reserves 





Capital replacement 

20 000 

12 000 

- 

- 

Total Reserves 

20 000 

12 000 

(0). 

^ - CP) 

TOTAL COMMUNITY WEALTH/EQUITY 

307 137 

302 41 5 

306 946 

>*>■^313 316 

/ X 


March 2018 


\ \ 2 6 2013 

\L.„. pb • 







MBRR SA9 - Social, economic and demographic statistics and assumptions 


Description of economic indicator 

2011 Census 

Current Year 

2017/18 

2016/19 Medium Term Revenue & 

Expenditure Framework 

Original 

Budget 



Outcome 

Oemoaraphics 






Population 

33 

33 

33 

33 

33 

Females aged 5-14 

2 

2 

2 

2 

2 

Males aged 5 - 14 

3 

3 

3 

3 

3 

Females aged 15 - 34 

5 

5 

5 

5 

5 

Males aged 15 - 34 

5 

5 

5 

5 

5 

Unemployment 

19.5% 

19.5% 

19.5% 

19,5% 

19.5% 

Monthly household income fno. of households) 






No income 

- 

- 

- 

- 

- 

R1 - R1 600 

- 

3 109 

3 109 

3 109 

3 109 

R1 601 - R3 200 

R8.670 

353 

353 

353 

353 

R3 201 - R6 400 

average 

income per 

household 

6 700 

6 700 

6 700 

6 700 

Poverty orofiles fno. of households) 






< R2 060 per household per month 

3 462 

34 6 2.00 

3462.00 


3462.00 

Insert description 

“ 

0.00 

0.00 

■ 

0.00 







Number of people In municipal area 

33 301 

33 

33 

33 

33 

Number of poor people in municipal area 

13 156 

13 

13 

13 

13 

Number of households in municipal area 

10 162 

10 

10 

10 

10 

Number of poor households in municipal area 

3 462 

3 

3 

3 

3 

Housinq statistics 






Forma! 

8 658 

8 658 

8 658 

8 658 

8 658 

Informal 

1 504 

1 504 

1 504 

1 5D4 

1 504 

Total number of households 

10 162 

10 162 

10 162 

10 162 

10 162 

Dwellings provided by municipality 

- 

- 

- 

- 

• 

Dwellings provided by province/s 

668 

668 

668 

668 

668 

Dwellings provided by private sector 

9 494 

9 494 

9 494 

9 494 

9 494 

Total new housing dwellings 

10 162 

10 162 

10 162 

10 162 

10 162 

Economic 






InSation/inflation oullook (CPIX) 


4.8% 

5.3% 

5.4% 

5.5% 

Interesi rate - borrowing 


9.3% 

9.3% 

9.3% 

9.3% 

Interest rate - investment 


5.3% 

5.3% 

5.3% 

5.3% 

Remuneration increases 


5.1% 

5.3% 

5.4% 

5.5% 

Consumption growth {electricity) 


0.0% 

0.0% 

0.0% 

0.0% 

Consumption growth (water) 


0.0% ' 

0.0% 

0.0% 

0.0% 

Collection rates 






Property lax /service charges 


95.8% 

95.a% 

95.8% 

95.8% 

Rental of facilities 1 equipment 


95.8% 

95.8% 

95.8% 

95.8% 

Interest - external investments 


100.0% 

100.0% 

100.0% 

100.0% 

Interest - debtors 


95.8% 

95.8% 

95.8% 

95.8% 

Revenue from agency services 


100.0% 

100.0% 

100.0% 

100.0% 













































MBRR SA11 - Property rates summary 
TO BE INCLUDED 

MBRR SA12a - Property rates by category (current year) 
TO BE INCLUDED 


MBRR SA12b - Property rates by category (Budget year) 

TO BE INCLUDED 

MBRR SA13a - Service Tariffs by category 
TO BE INCLUDED 

MBRR $A13b - Service Tariffs by category - explanatory 
TO BE INCLUDED 

MBRR SA15 - Investment particulars by type 

The municipality does not anticipate to have any investments at any year-end. Investments are 
expected to mature before year-end and thus there will be no investment balances to report on 
year-end. 

MBRR SA16 - Investment particulars by maturity 

As indicated above, the municipality does not anticipate to have any investments at any year- 
end, as all cash balances are budgeted for at year-end as part of the current account. 

MBRR SA17 - Borrowing 


Borrowing - Categorised by type 

2017/18 

2018/19 Medium Term Revenue & 

Expenditure Framework 

R thousand 

Full Year 

Forecast 

Budget Year 

2018/19 

Budget Year 

+1 2019/20 

Budget Year 

+2 2020/21 

Parent municioalitv 

Annuity and Bullet Loans 

4 876 



12 323 

Total Borrowing 

4 876 

7112 

10 548 

12 323 

















2.14 Manager’s quality certificate 


I Miomu: .Municipal Manager of Cape Agulhas Municipality, hereby certify 

that the annual budget and supporting documentation have been prepared in accordance with 
the Municipal Finance Management Act and the regulations made under the Act, and that the 
annual budget and supporting documents are consistent with the Integrated Development Plan 
of the municipality. 


Print Name: 


0 "nbu. / 


Municipal Manager of Cape Agulhas Municipality 


Signature: 




X(e>Z //f 






Part 3 - Appendices 

3.1 Appendix A - Tariff Listing 

Attached. 


3.2 Appendix B - Draft SDBIP 


Attached. 


3.3 Appendix C - mSCOA Implementation Plan 


Attached. 


3.4 Appendix D- Service Level Standards 

Attached. 



March 2018 






DEPARTMENT OF FINANCE: DRAFT BUDGET FOR THE 2018/2019 FINANCIAL 
YEAR (COUNCIL: 27 MARCH 2018) 




The Director: Finance reports as follows: 

“The purpose of this report is to submit the draft annual budget in respect 
of the 2018/19 & two outer financial years for consideration and discussion 
by Council as prescribed in the Municipal Finance Management Act 
(MFMA). 

BACKGROUND 

In terms of section 21(2) of the Municipal Finance Management Act, the 
Mayor must consider the following issues when preparing the annual 
budget: 

• Take into account the municipality’s integrated development plan; 

• Take all reasonable steps to ensure that the municipality revises the 
integrated development plan in terms of section 34 of the Municipal 
Systems Act, taking into account realistic revenue and expenditure 
projections for future years; 

• Take into account the national budget, the relevant provincial 
budget, the national government's fiscal and economic policy, the 
annua! Division of Revenue Act and any agreements reached in 
the Budget Forum. 

• Consult:- 

(i) All other local municipalities in the area, if the 
municipality is a district municipality 

(ii) The relevant provincial treasury, and when requested, 
the National Treasury; and 

(iii) Any national or provincial organ of state, as may be 
prescribed. 

BUDGET PREPARATION PROCESS 


The budget preparation process consists of the following six distinct steps: 

1. Planning Schedule key dates, establish consultation forums, 

review previous processes 

2. Strateglzing Review IDP, set service delivery goals and objectives for 






local, provincial and national issues, previous year’s 
performance and current economic trends, etc. 

3. Preparing 

Prepare budget, revenue and expenditure projections, 
draft budget policies, consult and consider local, 
provincial and national priorities 

4. Tabling 

Table draft budget, IDP and budget related policies 
before Council, consult and consider formal local, 
provincial and national inputs or responses 

5. Approving 

Council approves budget and related policies 

6. Finalizing 

Publish and approve Service Delivery and Budget 
Implementation Plan (SDBIP) and annual performance 
agreements and indicators. 


The above steps must be incorporated into one process with reference to 
the IDP and Budget. These processes could be finalized before submission 
of the draft budget to Council. 

In terms of section 16 of the MFMA, the council of a municipality must for 
each year approve an annual budget for the municipality and as a 
consequence of this legislative requirement, the mayor of the municipality 
must table the annual budget at a council meeting at least 90 days 
before the start of the budget year. 

After the draft annual budget has been tabled, the community must be 
invited to make written submission to the Council on the budget and to 
make representation at the council hearings. Key stakeholders like 
national and provincial departments (eg. Treasuries, Local Government, 
Water, Environment, Health) should also be invited to submit written 
comments to the hearing. The Council may wish to host special sessions 
with the community organizations, business organizations, and public 
sector institutions prior to convening the hearings on the budget process. 

Council is required to have hearings on the budget before it considers the 
budget for adoption. Council must consider all submissions received 
during its hearing process. The Mayor must be given an opportunity to 
respond to the recommendations, make revisions and amend the tabled 
budget if so required. After the Mayor has responded to the 
^ (- ^ecomi?Qendations and made amendments to the draft budget, the full 
>^&SMi5'i4cil^m0.stvmeet to consider the budget for approval not later than 31 
Wmov20^\ 




BUDGET CONTENT AND FORMAT 


National Treasury, through the Municipal Budget and Reporting 
Regulations provided guidelines on the content and format standards of 
the budget as well as supporting documentation to which ail 
municipalities must comply. The regulations became effective as from 
July 2009. 

The reason why National Treasury provided guidelines on the budget and 
supporting documentation is to ensure: 

• Compliance with legal requirements for an approved budget; 

• Strengthened oversight by council and improved performance by 
officials; 

• Readability of and linkages within the budget documentation; 

• Satisfaction of stakeholders’ information needs (councillors, 
community etc.); and 

• Facilitation of comparability between municipalities. 

Municipal Circulars 89 & 91 further provides guidance (inclusive of all 
previous budget related circulars issued by National Treasury) to 
municipalities and municipal entities for the preparation of their 2018/19 
budgets, medium term revenue and expenditure framework (MTREF) as 
informed by the Budget Review 2018 and the 2018 Division of Revenue 
Act According to the mentioned circular, municipalities must prepare 
their budgets in the context of the current global economic crisis and the 
slow-down in the domestic economy. 

The draft annual budget is attached as annexure (Bound separately) for 
Council’s consideration.” 

The Municipal Manager, in consultation with the Director: Finance, 
recommends as follows: 

RECOMMENDATIONS 

1. Council resolves that the draft budget of the municipality for the 
financial year 2018/19 as per Budget Related Resolutions of the budget 
document and indicative for the projected outer years 2019/20 and 
2020/21 be adopted as set out in 1.8 Annual Budget Tables in respect 
of the following schedules: 

1.1 Executive summary of revenue & expenditure - Table Al; 





1.2 Budgeted Financial Performance (Revenue and Expenditure by 
standard Classification) -Table A2; 

1.3 Budgeted Financial Performance (revenue and expenditure by 
municipal vote) A - Table A3; 

1.4 Budgeted Financial Performance (revenue and expenditure) - Table 
A4; 

1.5 Budgeted Capital Expenditure by vote, standard classification and 
funding - Table A5; 

1.6 Budgeted Financial Position - Table A6; 

1.7 Budgeted Cash Flows Table A7; 

1.8 Cash backed reserves/accumulated surplus reconciliation - Table 
A8; 

1.9 Asset Management - Table A9; 

1.10 Basic service delivery measurement table A10 

1.11 Council notes Part 2 - Other related Supporting Documentation 
completed where applicable from Table SA1 to SA38 


2.1. Council approves and adopts the draft tariffs listing for services as 
per Appendix A1 with effect 1 July 2018 

2.2. Council approved and adopts the draft tariffs listing for Sundries as 
per Appendix A2 with effect 1 July 2018 

2.3. Council approves and adopts the draft tariffs listing for Rental of 
halls and amenities as per Appendix A3 with effect 1 July 2018 

3. Council approves and adopt the Draft SDBIP in respect of the 2018/19 
budget year per Appendix B 

4. Council notes the Service Level Standards to be submitted as required 
in terms of National Treasury Budget Circular 91 dated 7 March 2018 
attached as Appendix C 

5. Council notes that the mSCOA data string in respect of A Schedule 
version 6.2 will be been uploaded via the VESTA Financial System for 
submission to National Treasury on 3 April 2018 as per requirement. 


6. Council approves the further refinement of the draft budget with 
regard to the mSCOA format, prescribed supporting 
documentation. Draft SDBIP, IDP-Budget linkages and the revenue & 
expenditure figures before final adoption by Council in May 2018. 


-^Coun^il notes that the Executive Mayor will have an oversight role 
budget process before it is again submitted for final 
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Note: If any discrepancies occur between the English and 
Afrikaans text of these tariffs, the Afrikaans text has 
preference and is applicable. 
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5.4.2 Advertering in plaaslike koerante 2 660.00 5.4.2 Advertising in local paper 

Advertering in provinsiale koerante 370.00 Advertising in Provincial Paper (Gazette) 

Advertering in Nasionale Koerant Werklike koste Advertising in Government paper 

Stuur van registreerde briewe 55.00 Sent register letter 




- Stoorgeld per dag 55.00 - Storage fee per day 

{Alte insteepkostes (in die geval voertuie), plus vyftien (15) {All recovery costs (vehicles), plus fifteen (15) percent 

persent administrasiekoste, is betaalbaar voordat die administration costs, is payable before the item is 

geskutte item in ontvangs geneem kan word). received.} 
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(Tariewe sluit 15% BTW in / VAT at 15% included) 


Huur van kombuisgeriewe (per geleentheid) 590.00 375.00 Nie beskikbaar 375.00 Nie beskikbaar 270.00 (e Renting of kitchen facilities (per event) 







VERHURING VAN SPORT GERIEWE Parkstraat Klipdale Bredasdorp Napier Struisbaai w'Krans RENTING OF SPORT FACILITIES 

Zwelitsha Sportkomplek 

Sportgronde Sports 

_ Complex 









15% BTW INGESLUIT / 15% VAT INCLUDED 
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WINTER AFSLAG (MEl TOT AUGUSTUS) 20 % afskg °P Buite Seisoen Tariewe WINTER SPECIALS (MAY TO AUGUST) 

(Chalets & Staanplekke) 
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